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Lanphier High School

http://www.springfield.k12.il.us/schools/lanphier/index.html

It is the mission of Lanphier High School to
provide a safe learning environment that
recognizes the diversity of all members of
the school community. Our purpose Is to
promote student achievement through
active learning, to encourage positive
student contributions to society, and to
Inspire high expectations for the future Iin
each student. This mission will be
accomplished through a partnership of
students, school staff, family, and

community.







Lincoln Land Community College

Lincoln Land Community College (LLCC), established in 1967 in
Springfield, has touched the lives of countless residents of Central lllinois.
By bettering their lives through education, these students contribute to the
communities in which they live. LLCC exists to serve the educational
needs of residents, and to respond to the needs of the businesses and
agencies which fuel the economies of those communities. Our focus, every
day, is centered on our students and our community.

LLCC serves the largest community college district in the state of
lllinois...all or parts of 15 counties. LLCC is also the best higher education
value in Central lllinois, with a cost of less than half of a four year public
university, and less than a third of a private institution. Financial aid is
available, along with college and Foundation scholarships and tuition
waivers based on academic and athletic talents, financial need, and for
vocational and GED students.



Lincoln Land Community College

Studies confirm that LLCC graduates do as well as and often better when
they transfer to four year institutions, than students who enrolled in those
universities as freshmen. At LLCC, students get personal attention through
small class sizes and from excellent professors whose only focus is
teaching, and the success of their students. There are no teaching
assistants or large lecture classes at LLCC, only the interaction of students
and faculty who know each other by name. LLCC students can earn two
year associate degrees in arts, sciences, fine arts, engineering science and
general education.

The future of LLCC looks bright as it expands and evolves to better serve
thousands of community residents throughout its 15 county district. The
campus master plan envisions a new library and technology center, a fine
arts center and new academic buildings on the main campus, a new
classroom building for the Taylorville campus, expansion of the Jacksonville
campus and improvements to the Litchfield facilities. Ultimately, LLCC aims
to be the first thought and first choice for everyone in the district seeking
education, experience or employment. The College will continue to grow by
offering the highest quality in educational, personal and professional
enrichrrcllent opportunities, allowing students of all ages to “Move Life
Forward.”






Springfield Urban League

http://www.springfieldul.org/

The mission of the Springfield Urban League, Inc. is to enable African-
Americans, other minority groups, and the underprivileged to cultivate their
potential and exercise their full human rights as American citizens.

Utilizing the dual role of advocacy and service delivery to accomplish its
mission, the Springfield Urban League, Inc. shall:

e Intervene in social and economic structures where the interests of
African Americans, other racial minorities and economically
underprivileged are at stake;

« assist members of the African-American, other minority communities
and economically underprivileged in developing strategies and
techniques to bring about positive changes in policies and situations
that adversely affect their lives;



Springfield Urban League

work with existing institutions to make them more responsive to the
needs of African-Americans, other minorities and economically
depressed in the community;

mobilize and organize community groups to work toward developing
alternatives to systems identified as inadequate,;

conduct specialized programs and/or provide services in any or all of
the following areas toward strengthening the growth and
development of individuals and families in African-American, other
minority groups, and economically disadvantaged- educatlon
housing, employment, economic development, urban affairs,
community development, law and consumer affairs, social Welfare
and citizenship; and, research and publicize the social and
economic needs of the agency's constituency.



University of lllinois at Springfield

UIS

WWW.uis.edu

The University of lllinois at Springfield has as its primary
mission providing excellence in teaching. UIS strives to
produce an educational environment where students can
acquire:

1) a solid foundation for lifelong learning,

2) a keen appreciation of intellectual and aesthetic
achievements,

3) an enhanced capacity for critical thinking and oral as
well as written communication,

4) a practical preparation for pursuing fulfilling careers,

5) a sound basis for informed and concerned
citizenship, and

6) a productive commitment to improving their world.









Marica Cullen

Marica Cullen holds a M.A. in
English Literature and
Administrative and Education
Specialist Certificates from the

| University of lllinois at Springfield.
Additionally, Ms. Cullen is a
Doctoral student in Educational
Administration and Foundations at
lllinois State University. She
currently serves as Assistant
Principal and Guidance Dean at
Lanphier High School. Previous
work experiences include middle-
school English and math and high
school English teaching positions,
as well as serving as curriculum
and teacher training coordinator
for District 186.




Gerl Marion

Geri Marion holds a M.A. Iin
Human Development Counseling
from the University of lllinois at
Springfield. This is Ms. Marion’s
third year as Project Coordinator
for the UIS GEAR UP
Partnership. Previous positions
held include Career Counselor for
the UIS Office of Career Services
and Associate Registrar for
Springfield College in lllinois.




Rebekah J. Lanphierd

Rebekah J. Lanphierd holds
a M.A. in Communications
and B.A. in Political Studies
and Legal Studies. Ms.
Lanphierd is a Visiting
Research Data Analyst at
the University of lllinois at
Springfield. Her work
experience includes data
collection and analysis, the
coordination of trainings,
and the creation of products
used to disperse information
through electronic formats.
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Session | - Where We Were

Section Il - Where We Are

Section Il - Our Top Five Strategies

Section IV - Break-Out Session

Section V - Questions and Answers
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Limited College Plans

e First semester
sophomore year 75%
planned to attend
college

e Second semester senior
year less than 30% had
applied to college and/or
had firm plans to attend







Overwhelming Dean to Student
Case Load



Limited
Financial Aid
Knowledge
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Declining District Resources
and Supports

* Failed Ed Fund
A Referendum in 2003

e $9 million in cuts in
budget lines for direct
student services

 New superintendent
and majority of Board
of Education 2003
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Real Parent Participation
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Monthly Events Each Year



Real Parent Participation

Parent Followup - Contact with Parent Coordinator
and Guidance Deans






Financial Aid Knowledge

* Presentations by
Financial Aid
Officials
Representing our
Partners

e Personal Contact
for Parents and
Students




College Resource
Specialist/Parent Coordinator




Gaining Knowledge to Succeed College

Setting
Goals
Managing
Time




District Support

 Reallocation of
District
Resources to
Support Parent
Coordinator Role

e Positive
Relationship with
Central Office

I _.E r




What matters to you,
matters to us.™

NISanNT & SISanT
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Defining the Role of Parent
Coordinator

B. Introducing Steve Rambach:




Defining the Role of Parent
Coordinator

C. Defining the Role of a Parent Coordinator
Featuring Steve Rambach.




Defining the Role of Parent
Coordinator

C. AndlEmally.a Successful Approach.....

T-_—




Tailoring Workshops to
Parental Needs

A. FOcus groups (meetings w/partners and parents)




Tailoring Workshops to
Parental Needs

B. ‘Listen and respond’ attitude










Attendance Counts at the GEAR UP Workshop Series
(for both Parents and Students!!)

Earn one (1) chance per person each time you attend
a GEAR UP workshop to win a prize
awarded at the last workshop session.

Prizes include: z;
* Two (2) desktop computer systems — \
donated by John Staff Carpeting and
Giganti & Giganti Jewelers

» A 3-credit hour tuition waiver to
Lincoln Land Community College




Marketing

C. Feed workshop attendees







Marketing

* Steve’s Advice on Marketing
















Gaining School District &
Community Support

B. Community support
- Local businesses


































