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What is bias?
● Bias can be defined as a predisposition or preference for a particular 

person , group , or pe rspective .
● Because  they are  not fact-based , b iases can  often  resu lt in  unfa ir 

trea tm ent toward  a  pe rson  or group  of people .
● Gordon  Allport, the  au thor of “The  Nature  of Pre jud ice”, exp la ins tha t b ias 

is a  re su lt of our ve ry hum an tendency to  classify people  in to ca tegories in  
orde r to  qu ickly process in form ation  and  m ake  sense  of the  world  a round  
us (Allport, 1954).



So…what is implicit bias?
● Rapid and automatic mental associations made between people, ideas 

and  ob jects tha t shape  our a ttitudes and  behaviors toward  these  people , 
ideas and  ob jects

● Opera tes a t subconscious leve l
● Often  runs con trary to  our conscious be lie fs



Why is there a need to understand implicit bias?
● To respond to current and projected demographic changes 

● To e lim ina te  long-stand ing d isparitie s in  the  sta tus and  lives of people  of 

d ive rse  racia l, e thn ic, and  cu ltu ra l backgrounds

● To im prove  the  quality of life  to  popula tions tha t we  se rve

● To m ee t legisla tive , regu la tory, and  accred ita tion  m andates

● To ga in  a  com petitive  edge  in  the  m arke tp lace

● To decrease  the  like lihood  of adverse  risk and  lega l trouble



How do we begin to understand our biases?
● First, let’s look at our culture.

○ What is our understand ing of our own cu ltu re?

○ How about our understand ing of the  cu ltu res tha t a re  not ours?



What Is Culture?



Culture
● Culture is a system of shared beliefs, values, customs, and rules. 
● Culture  p rovides be longing, and  often  security with in  our group .
● It is constan tly evolving. 
● Culture  de te rm ines m eaning.

○ Exam ples include : of illness, dea th , fam ily or gende r role s, how to  com m unica te  
bad  news, how we  express grie f, and  what ritua ls to  follow.

● Those  who seek en trance  in  our cu ltu re  m ay be  leaving the ir cu ltu re  beh ind  
and  com ing in to a  “fore ign” cu ltu re . 



Cultural 
Competence

A definition
● The ability to understand, appreciate, 

and interactwith persons from 
cultures and/or belief systems other 
than one’s own, based on various 
factors.

Two levels
1. Individual: respecting, understanding 

and addressing the needs of your 
patients

2. Organizational: services that 
demonstrate respect for diversity and 
cultural, ethnic, spiritual, emotional 
and age-specific differences



Differences Within 
Cultures

People who differ by culture do not 
necessarily share the same values, 
knowledge, attitudes, beliefs, and behavior

● Not all African Americans are 
Christians

● Not all Christians refuse to use 
contraception

● Not all immigrants speak with an 
accent

● Not all Americans speak English
● Not all Muslim women wear 

headscarves
● Not all…  The list goes on.



Where to Begin?
Identify your own cultural and 

fam ily identity, and  then  
iden tify the ir va lues



● What is your ethnic background?
● How has it felt to belong to your 

ethnic group?
● What do you like about your ethnic 

identity? What do you dislike?
● What social/cultural factors in your 

background might contribute to 
barriers in relationships with persons 
from other groups?

● What was your first experience with 
feeling different?

● What are your earliest images of race 
or color?

● What were you told growing up 
about how to deal with racial issues?

Introspection,
Part 1



● What was it like to learn of a different 
religion?

● When were you first aware of cultural 
differences in gender?  

● When did your age first become an 
issue of privilege?  

● How did you become aware of 
different sexual orientations?  

● How about gender identities?  
● What did you learn growing up about 

people who were less affluent as you?
● What messages about immigrants and 

refugees do you remember hearing?

Introspection,
Part 2



What lessons did you learn growing up that shaped your own 
personal cultural and family values?

At any time in your life did you reflect back and question those life 
teachings? Any surprises?



Why should you be a culturally 
competent professional?

● The American population is diverse
● Challenges and discrimination exist by race, ethnicity, faith, 

gender, gender identity, sexual orientation, nation of origin, 
disability status, age, language, SES, and more

● Education should strive to be an environment free from bias



Cultural Competence is 
Built by Experience.

Empathy
Curiosity
Respect



Cultural 
Competence: 
Next steps

Be aware of your personal 
biases & assum ptions

Conside r your role  from  an  
e th ica l pe rspective



1. Check your pulse 
2. Empathy, Curiosity, and Respect 
3. Be sensitive to non-verbals



Stereotyping
● Stereotyping: the way people use race, gender, age, etc, in acquiring, 

processing and  reca lling in form ation  about othe rs
● What can  lead  to  ste reotyp ing?

○ Media  cove rage
○ Socie ta l cues
○ Persona l expe riences
○ Other rou te s of m essaging

● Ste reotyp ing does not necessarily lead  to  d iscrim ina tion
● However, ste reotyp ing m ay lead  to  b ias
● Ste reotyp ing m ay be  accura te  a t a  group  leve l bu t inaccura te  a t the  

ind ividual leve l 
○ Exam ples?



Microaggressions
● Everyday, subtle interactions or behaviors that communicate some sort 

of b ias toward  h istorica lly m argina lized  groups.

● Som etim es in ten tiona l, often  un in ten tiona l.

● The  d iffe rence  be tween  m icroaggressions and  overt d iscrim ina tion  is 
people  who com m it m icroagressions m ight not even  be  aware  of them .



Microaggressions
Examples might include:

● Som eone  com m enting on  how well an  Asian  Am erican  speaks English , 
which  presum es the  Asian  Am erican  was not born  he re

● Presum ing tha t a  gay pe rson  is on ly in te rested  in  sex with  you

● A com m on experience  tha t b lack m en  ta lk about is be ing followed  
around  in  stores or ge tting on  an  e leva tor and  having people  m ove  away 
and  grab  the ir purses or the ir walle ts

● Assum ing a  pe rson  with  a  visib le  d isab ility m ust a lso be  deve lopm enta lly 
d isab led , or vice  ve rsa



Practice:
Identifying some potential bias 
● Five seconds per slide

● Jot down or rem em ber your first thought

● You do not have  to  share  th is with  anyone!  So, be  honest

● We’ll d iscuss a t the  end  som e broad  questions and  answers

















What were your thoughts?

● Some may be more socially acceptable, others might embarrass us.

● ALL have  an  e lem ent of b ias!

● Som etim es th is m ay be  harm less.

● Som etim es th is m ay have  a  d irect e ffect on  our work or re la tionsh ips.



Implicit Bias in Educational Settings
● Like everyone else, educators and administrators are  suscep tib le  to  b ias
● Our in te ractions with  othe rs can  be  based  on  just as m uch  our 

experiences and  cu ltu re  as it can  be  with  the irs or the ir pe rform ance
● Can lead  to  fa lse  assum ptions and  negative  ou tcom es



LEARN Model
Listen with sympathy and understanding

Explain your perception of the problem

Acknowledge and discuss differences and similarities

Recommend treatment

Negotiate agreement



Your mission, should you choose to accept it:
Project Implicit
Harvard University’s Project Implicit ( click he re ) has over 30 im plicit 
associa tion tests.

Your recom m ended  assignm ent is to  choose  a  m in im um  of TWO im plicit b ias 
te sts and  take  them  for yourse lf.  You  will not be  tu rn ing these  in --these  a re  
for your own en ligh tenm ent.  As a  recom m endation , a t least one  of these  
should  be  on  race . 

https://implicit.harvard.edu/implicit/research/


For more info:
Ray and Jeff are in the UIS Access and Equity Office

Ray: rrodr110@uis.edu or title ix@uis.edu ; 217-206-8488

Jeff:  jm oul01s@uis.edu or aeo@uis.edu ; 217-206-8464

mailto:rrodr110@uis.edu
mailto:titleix@uis.edu
mailto:jmoul01s@uis.edu
mailto:aeo@uis.edu


Cultural Competence is 
Built by Experience.

Empathy
Curiosity
Respect
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