ACADEMIC PROFESSIONAL ADVISORY COMMITTEE

Minutes
August 13, 2009
9:00 a.m. Brookens 204D
1) Call to Order

a. Jerry Burkhart opened meeting at 9:06 a.m.
b. Members present include Clay Bellot, Jerry Burkhart, Barbara Cass, Tammy Craig, Dick Schuldt, Natalie Taylor, and Tyler Tanaka.
c. Members absent include Lori Giordano, Shawn Shures and Rose Schweikhart.
d. Guests included Patti Sims, Quiana Boateng until 10:04 a.m., Ed Wojcicki, Wes Weisenburn at 9:35 a.m.
2) Approval of Agenda

a. Motion to approve by Natalie 
b. Clay 2nd
c. Motion approved
3) Approval of Minutes 
a. Natalie motioned to approve

b. Clay 2nd
c. Barbara to amended the minutes with some slight modifications
d. Motion approved
4) New Business

a. Election of Officers
i. Jerry stated that he will begin with the Chair nomination.  Jerry continued that he has proxy votes for the three that are absent.
ii. Jerry continued that the positions that APAC is electing is for Chair, Vice Chair, Secretary, Treasurer and Campus Senate Representative

iii. Nominations for Chair

1. Jerry nominated Barbara, Tammy 2nd and Natalie 3rd the nomination.

2. Hearing no other nominations, Barbara elected Chair

iv. Nominations for Vice Chair
1. Tyler nominated Tammy, Clay 2nd and Natalie 3rd the nomination.

2. Hearing no other nominations, Tammy elected Vice Chair.
v. Nominations for Secretary

1. Natalie nominated Tyler with many others recommending the nomination.
2. Hearing no other nominations, Tyler elected Secretary.
vi. Treasurer
1. Rose nominated herself via proxy for Treasurer and Dick 2nd her nomination.  Tammy nominated Natalie for Treasurer and 2nd by Tyler.
2. Jerry read a statement by Rose.  Natalie then made a statement about her nomination.
3. Voting was then conducted by secret ballots.  Jerry voted via proxy for Shawn.
4. With 8 total ballots, 7 votes for Natalie and 1 vote for Rose.  With the majority of votes, Natalie is elected Treasurer; Tammy then handed over the copy card and the beginning balance for the APAC fund.
5. Lori nominated herself via proxy for Representative to Campus Senate and Barbara 2nd her nomination.

6. Hearing no other nominations, Lori is elected Representative to Campus Senate.
vii. Jerry stated that the Chair, Vice Chair and Secretary are voting members on UPAAC.  The Treasurer serves as the alternate.  Jerry then officially handed over the direction of the meeting to newly elected Chair Barbara.
b. Campus Senate Committee Representatives

i. Mary Ellen submitted a document and copies were circulated.
ii. Barbara posed the question if the incumbent should remain or if we should open the position to allow others to have the opportunity to fill the position while also allowing the incumbent to reapply for the position.

iii. A discussion ensued, and Barbara will open all vacant seats while allowing the incumbent to reapply.

iv. There was a question about the Student Discipline Committee.  The question was if it was a valid committee.  After discussion, it was determined that it was still a valid committee on campus.
v. Barbara will send out an email to solicit those interested in vacant position.  The selections will be made at the next APAC meeting.
c. UIS Welcome Committee

i. Jerry stated he needed more names submitted to Joan Sestak of those interested in serving on this committee.
ii. Barbara said she will send out a list to APAC.
iii. Barbara continued that there is not a lot of time involved in serving on this commitment.  It only meets about two times per semester.  Duties include meeting new employees, discussing your experience at UIS with them, and giving them a more diverse view of UIS other than just their department or unit’s view.  Additionally, there are refreshments, no criteria on employment length etc., and the current list has 18 Civil Service and 18 APs on the list.  Lastly, terms are staggered. 

d. Professional Development Funding

i. Barbara sent email to Harry Berman and Aaron Shures to see if funding is available for AY 2010.  She stated that she is very optimistic but unsure at this time.
e. AP Time Reporting – Wes Weisenburn, Patti Sims

i. Deferred until Wes’s arrival at 9:45 AM

5) Committee Updates

a. UPAAC

i. Jerry reported that UIUC had a vote that was defeated to add AP seats to their campus senate.  He also reported that UIUC and UIC reported that there was no discussion on furlough days.
ii. Jerry continued that John Loya, former HR for U of I but now serves only UIC, gave his point of view during the UPAAC teleconference meeting.  John did mention that Civil Service employees have in their contract that there is the ability to have short term layoffs, and that layoff for Civil Service would be less than 30 days; 
iii. Wes provided more information.  Wes stated that SUCSS Statues stated that there may be seniority (bumping rights).  Ed then stated that it could be a nightmare if there is a short term layoff and then bumping.  Wes then continued that the SUCSS System Executive was drafting policy that would permit the furlough which is a change in the statutes.  Wes stated that CMS is encouraging a move to SUCSS System to implement this type of policy.  Wes stated that there is currently no provision to furlough Civil Service.
iv. Barbara then continued that John Loya discussed soft funding of positions.  She stated that the main issues are an employment with a percent of soft funding as opposed to 100% soft funding.  Additionally, Barbara said that the funds are still available from the soft funding when we furlough.

v. Patti said the NOA will permit furlough.  The new notice has evolved and does not specify a specific number of days.  (Via follow up email, Patti stated that the new NOAs will be available September 5, 2009.)
b. Revisited item 4e

i. Wes reported that due to an audit, UIS will comply with the State Officials and Employees Ethics Act (SOEEA).  He circulated a handout about the new time reporting requirement for APs and exempt Civil Service employees.  The program will be implemented on September 13, 2009.  Wes continued that this will not be reviewed by supervisors, and the auditor general could review this information.  He stated that our supervisors will just make sure we have used this system to report their time.  OBFS already uses this program.  Several other departments on campus have piloted this program.  Wes stated that we do need to come into compliance and that HR will provide training labs to assist AP and exempt Civil Service employees with a demonstration.
ii. Wes then reviewed and discussed the handout.
iii. Patti demonstrated the tool via Clay’s laptop and displayed the new time reporting system.  Patti reviewed the tool of where you enter your hours and minutes worked each day.  She continued that we should report any time spent on university work including travel, work from home, work on campus, etc.  She stated that we are to report actual time worked and it may not be an exact correspondence with leave time as leave will still be reported in ½ day increments.  At the end of each week, we would submit hours worked.  This program will send a reminder the Wednesday after the previous week if not completed.  Employees will have the ability to retract a week if they wish to modify.  
iv. Patti further stated that an approval by supervisor is not necessary and there will not be any system to route it to your supervisor.  Your supervisor can only see if you have reported your time but not what you reported.
v. Tammy asked a question to see if this system would help gather data and document employee workload
vi. Patti said that this reporting unfortunately will not provide such data but only allows us to comply with the law.  She also stated that UIC’s system will go live in January.
vii. Clay asked about additional appointments.
viii. Patti stated that you will report all time worked.
ix. Tyler asked about separate appointments such as adjunct faculty.  Patti stated she would check on reporting this time.  (Patti followed up and stated that any and all time worked for the university is to be reported in this new system.)
x. Patti stated that the auditor could review this report and then may ask in the future for additional information.  This information could be if you were on leave etc.  This system was created just to be compliant with the law.

xi. Wes stated there might be some progressive discipline if this is not completed but it will be up to each department supervisor.

xii. Patti said that UIS HR will send out information to all affected parties.
xiii. Barbara thanked them for the presentation.
c. CRC – Dick Schuldt
i. No meeting and will be meeting hopefully next month
ii. Dick wanted to remind APAC of agenda of committee.
1. Informational sheet to put on our website and still collecting information for informational sheet.
2. Survey of APs and he will want to revisit the idea of what will be asked and usefulness.
iii. Dick noted concerns from APs that he has received recently.  One concern was the new contracts and language.  Patti said that NOA should be available the 1st week of September.

iv. Dick obtained a concern about a furlough of one year etc.  Patti and Wes stated that was not the intent of furlough days.  Tyler stated that the Chancellor stated that the interim policy is that no employee will be furloughed more days than the Chancellor or the President.
v. Dick continued that a constituent said that we could furlough just to furlough because the state or other agencies are taking furlough days.  
1. Ed stated that there have not been discussions on this idea of taking furlough days just to take them.  Patti stated that based on our budget we may not furlough at all.  She continued that we are all hopeful not to take any furlough days at all.
2. Wes stated that there is no benchmark or anything to state how much money we need to save as we still don’t have a definite budget.  Wes continued that right now we are just trying to create a fair plan.  He said that no one knows the answer of how much money we need to save.

d. Campus Senate – Lori Giordano
i. No report
e. APAC Website – Clay Bellot
i. No report
f. CSAC 
i. No CSAC report
ii. Barbara stated that she would send out an email and then finalize the appointment at the next APAC meeting for a CSAC representative.
iii. A statement was also made that Kathy Dehen is also not on CSAC anymore.  So APAC will get a new CSAC representative as well.
6) Public Comments

a. Ed said that the big meeting that happened yesterday afternoon.  The President wants the university campuses to come up with admissions reforms by 9/23 with a checklist of seven different things to comply with.  Ed is going to ask the university auditor and ask to verify that we have completed the checklist.

i. Ed continued that each Chancellor will have to ensure that this will be done on each of their individual campuses.  Also, Chancellors will go seeking endorsement of each Campus Senate.  He continued that UIS’s view will most likely report what we are currently doing.  Additionally, he reported that the appeals process to admissions is one of the major issues.  The President stated he wanted to leave the admissions process to admissions professionals and then create a firewall around that process to make sure others don’t penetrate

ii. Tyler asked a question on department admission policy.  Ed stated that there will be general principles for admissions and everything at UIS but then there will be things that are different or specific to each department.  

iii. Ed said that our campus professionals involved with admissions stated there seems to be harmony among UIS colleagues.
b. Ed said that as a response to CSAC he has created Ed’s Campus Forums at various time and various places on campus to have open meetings to all people.  There is someone in the campus administration to go to if you have concerns or questions.  He will also continue to use his blog to supplement and increase campus communications.

c. Barbara thanked Ed for his continued efforts.

d. Barbara wanted to thank and commend Jerry for his 3.5 years of service as chair of APAC.

7) Adjournment

a.  Motioned to adjourn by Clay
b. Dick 2nd 
c. Meeting adjourned at 10:29 a.m.
d. Barbara will contact Executive Committee before the next meeting.

Next meeting –September 10, 2009, 9:00 a.m. Brookens 204D

