ACADEMIC PROFESSIONAL ADVISORY COMMITTEE

Minutes
December 10, 2009

9:00 a.m. Brookens 204D
TO BE APPROVED
1) Call to Order

a. Barbara Cass called the meeting to order at 9:02 a.m.
b. Members present include Shawn Shures, Clay Bellot, Dick Schuldt, Jerry Burkhart, Barbara Cass, Lori Giordano, Natalie Taylor, Tammy Craig, Rose Schweikhart, and Tyler Tanaka.
c. Guests included Ed Wojcicki, Patti Simms, and Donna Haynes
2) Approval of Agenda

a. Lori motioned to approve the agenda.
b. Natalie 2nd
c. Motion carried
3) Special Guest – Provost Harry Berman
a. Barbara introduced Provost Berman and Provost Berman discussed many items including the following:

b. Strategic Plan Updates – Harry reminded us that the January 2006 strategic plan stated that UIS sought to become an outstanding public arts university which included obtaining membership COPLAC (Council on Public Liberal Arts Colleges), into which our membership was accepted this past June and within a leadership role.  Provost Berman reported that our online offerings continue to go and we have won many awards.  He also discussed the Field Station at Emiquon and that UIS is trying to obtain a grant for students to live there in the summer and study there.  He also mentioned that within Lincoln Studies we have two top ranked people in the field.  He also discussed ECCE Global Awareness and Study Abroad opportunities and ongoing collaboration between academic affairs and student affairs to broaden our international student population.  He discussed that there is a change in the student population with about 50% coming from the Chicago-land area and about 25% of the incoming freshman are minorities.  He further stated that we are not just drawing students from central Illinois but from across the state.  He said that much of the diversity has happened since implementing the strategic plan.
c. Budget – The Provost stated that the State budget is in shambles.  He explained that the budget of U of I is 50% from tuition and 50% from the state appropriations.  He stated that previously, state appropriations were a set amount and the amount U of I would get from tuition would vary, depending on the tuition collected.  However, in the past two years the state appropriations have not been a set amount.  Last year, U of I had a rescission, but it was more transparent since we had already set aside some money.  There is a big question mark this fiscal year if we will have a rescission.  The Provost stated that President Designee Ikenberry required each campus to set-aside 6% from the state appropriation in case the state does not come through.  In total, the Provost stated that UIS has about 8.5% of money that is set-aside, which includes reserves from last year and some new money.  He also stated that we are not in a rescission situation anymore but now it is a “failure to pay.”  So far, we would get $743 million for State appropriations and U of I has billed the state for $390 million billed but has only received $20 million to date.  The Provost continued that the question is if the 8.5% is enough preparation for FY10.  The Provost also reminded us that the next fiscal year is an equally great problem with the uncertainty of State appropriations.  The Provost has asked units that report to him to prepare for a 10% reduction from State appropriations, and a 5% reduction for budgets for all units.  He continued that he went over all the strategies with the Deans.  He continued that there are positions not being filled now so that there are no obligations in FY11.  He continued that he is exercising serious planning and who knows if it could get worse.  
d. The Provost continued to say that State Executive Agencies were told this past week to prepare for a 14% reduction.  He said that increased enrollment and increased tuition will help our situation.  He continued that during FY10 we are striving to make more effective use of instructional resources by having faculty teach more students, and that courses are distributed more broadly across days and timeslot.
e. He also said that last week CLAS had attempted to get students to register early and not wait until the last minute.  By doing so, it would allow them enough time to cancel sections that had low enrollment and the ability to reassign faculty members.  This would also allow faculty more time to prepare for reassignment in courses.
f. Further, Provost Berman stated that section sizes in each of the colleges are being reviewed while still having a low faculty to student ratio.  He also stated that many are realizing that low enrollment in specific concentrations and degree programs are not fiscally responsible.  If there are many concentrations within a program, there is a commitment to continue to offer the various courses over a period of time.  So, there may be some elimination of concentrations and/or degree program which will take time to complete.
g. Barbara thanked Provost Berman and appreciated the reminder of our strengths at UIS.  Barbara asked the Provost to make a comment on furlough days.
h. The Provost stated that there is no new information at this time.  He stated that there would be a meeting of the furlough committee by next Tuesday.  He did want to comment that at the beginning of FY10 there was a low probability of furlough days.  But as the academic year has progressed, he said that there is a higher probability of furlough days.
i. Lori stated that most APs are feeling there is a higher probability of furloughs and there have been concerns about getting communication of the amount of days, which days, and that there is anxiety.
j. Provost Berman said that it has to be manageable and that individually tailored furlough days would be hard to administrate.  He stated that it is possible to spread out the loss of pay which may occur on different days than the actual furlough days

k. Natalie and Barbara expressed concerns about the rumors if this is true or not (to spread out the deduction in pay).  Provost Berman stated that it is his understanding that the pay cuts can be distributed over several pay periods, based on an individual’s selection of days.  Patti said that it has been discussed that the pay reduction can be distributed and that it was a programming decision to use a program to subtract the pay.
l. The Provost then followed up by saying the spreading principle or mechanism is not yet in place.
m. Natalie inquired if there will be low interest loans available from area financial institutions like banks and credit unions.  The Provost stated that he will think of the best way to approach them about this situation.
n. Dick asked if the subtraction of pay can be different than the furlough days or perhaps if there is a way to tailor the days because of legal reasons?

o. Patti stated that our exempt status is in jeopardy during furloughs and that there needs to be a way to monitor employees to make sure that they do not work over the allotted hours remaining in the week, since we may have to pay overtime
p. Natalie asked if exempt Civil Service are being included. Provost Berman stated that he was unsure. Patti stated that there was no testing on exempt Civil Service, and she did not know if they were also being considered.
q. Ed stated that there was no provision to furlough Civil Service at this point in time.
r. Patti did state that there will at least be a one month notice in advance of any furlough days that may occur.
s. Natalie stated that she was under the impression that in order for Illinois to receive federal stimulus money that higher education had to receive the current or an increased amount of funding from the previous year.
t. The Provost agreed that stimulus money was tied to a budget to keep the same level of funding for K-12 and higher education at the preceding appropriation to obtain stimulus funding.  However, the Provost stated that it seems that even the federal money has not been coming to the states in a timely fashion.  He did mention that all FY09 monies due were received by September 2009.  He also mentioned that this week a presentation by NIU and ISU to the Illinois Board of Higher Education board of IBHE told about the cash flow problem.  He said that information shared with told them included that ISU and NIU may have to shut down until they get state appropriations money.
u. Ed stated that it was not a university or higher education problem but a state problem.  He said that usually K-12 education is a priority when money is handed out from the state, but even the state superintendants were told not to expect state appropriations.
v. Tammy asked if there were any guidelines as to what we have now and what we are looking for in the future as far as class sizes.  The Provost said that it was hard to give a general kind of answer and it was complicated by the amount of graduate education we have here since graduate courses should be smaller class sizes and that these students do pay a higher rate for tuition.
w. Provost Berman thanked Jerry for assistance with a presentation to the U of I Board of Trustees in creating a video of UIS.  He also asked about Preview Days from Lori.
x. Lori reported that Preview Days have all been in large attendance and that applications are up.  She indicated that admits to UIS are generally the same while new incoming freshman admits are slightly down.  She stated that her staff is working to streamline paperwork to cut materials, supplies, and staff costs. 

y. The Provost ended with praise for our new Vice Chancellor Tim Barnett.
4) Approval of Minutes
a. Lori motioned.
b. Natalie 2nd
c. Modification to Line 95 from “can” to “could”.
d. Motioned carried as amended.
5) Announcements

a. Natalie is our new star:  she was highlighted on the front page of today’s State Journal Register for her more than 20 years service to Friend in Need.
6) Old Business

a. Report on UPPAC Videoconference
i. Barbara reported that Natalie, Tammy, Tyler and she were in attendance for the videoconference.  Barbara continued that it was a videoconference instead of a face-to-face as previously planned.
ii. UIC reported all AP positions being reviewed to ensure AP positions are not Civil Service (CS) positions.
1. UIC reported that 18 positions were reclassified immediately from CS from AP.
2. Barbara reported that UIS has been reviewed and our positions are currently classified correctly.
3. UIC reported an AP Retreat on 10/29/2009.
4. Four CAPE awards were given out.
iii. Barbara proposes a retreat for APs at UIS
iv. UPAAC had a change in bylaws

1. There will be a virtual transition that will move to August which will transition the position of APAC Chair.  This will begin in August of 2010.
v. Barbara is hopeful that the face-to-face UPAAC meeting will be rescheduled sometime for this Spring.
vi. Natalie wanted to state that UIS HR does a really good job of reviewing job descriptions to get the correct classification.
vii. Lori reported that one of the positions changed to CS status was an Assistant Director of Admissions at UIC.
b. Report on Ad-hoc Furlough Committee
i. Much of what was learned at the November 11 was reported by Provost Berman earlier in this APAC meeting. 
ii. Barbara relayed that furlough days are not off the schedule for FY10 and that if implemented, essential service staff would take alternate dates within the same pay period.
iii. Patti reported that furlough days will exclude any staff that were 100% soft funded, but any other mixed level of funding may still have to have furlough days.
iv. Tammy asked about fee funding.  A clarification was made that any “5” or grant or gift employees are exempt but that all others are not.
v. Barbara reported that there is a potential meeting next Tuesday.
vi. Patti said that a decision on implementation of furlough days will most likely be made in January 2010.
vii. Ed stated that there is a state level SUCCS process to getting language approved for furlough days for CS employees.
viii. Natalie asked about Graduate Assistants and if they would be subjected to furloughs.  A statement was made that they are not being considered at this time.
ix. Ed stated that there has also been discussion to setting a floor minimum amount of salary an AP has to make before they are subject to furlough days.
x. A statement was made that other options include early retirements or early separations agreements.
xi. Rose stated that her office in PAA has been allowed to offer a faculty member with 20 years of service an early retirement package.
c. Holiday Party 2009 – Wednesday, December 16
i. Natalie invited both the Provost and Chancellor to the Holiday Party.
ii. Tyler read the menu and asked for donations.
d. Spring 2010 All Campus Meeting- Thursday, February 25
i. February 25, 2010 at 9:30 a.m. and a request to APAC members to bring breakfast items by 9 a.m.
e. Report on Meeting with Executive Search Firm for Presidential Search
i. Barbara met with two of the search firm members on 11/15 and it was a very positive meeting.  She stated they appreciated our survey, and they had questions about our campus.  Barbara was able to speak about our strengths and felt that APAC looked good because of our preparations.
ii. Unfortunately, there were only 12 people at the campus forum on December 8, and the press outnumbered the people in attendance.  The forum only lasted about 30 minutes with only one person signed up to speak.  The Executive Search Firm will accept comments by email for those that could not attend.
iii. At the other two campuses, about 100 were in attendance.
7) New Business

a. Report on BOT meeting – Rose Schweikhart
i. The GAO protest was from UIUC, and they were acknowledged in the meeting.
ii. Rose reported that the budget was the biggest issue and that the U of I requested an increase from the state for salary increases but that the amount appropriated and the amount received will most likely be different.
iii. Diversity report – Rose stated that according to the report our diversity of staff is comparable to UIUC, while UIS has a high amount of minorities employed, which was probably due to their location.  She stated that there was a graph for diversity overtime by groups of staff, faculty and students and that the diversity at UIS is increasing; 

iv. Rose reported that there was a long Executive closed door session.
b. Report on CIC APSC Meeting
i. Barbara stated that there was a meeting in Chicago on October 19 and that this group has not met for a number of years.  The membership includes schools in the Big 10 and the University of Chicago.
ii. Barbara stated that professional development was rare and that we were fortunate to be one of the few campuses that supported professional development of academic professional staff.  She continued that tuition waivers are a benefit at UIS and that that some of the other institutions did not have a program to waive all tuition and fees.  Additionally, the benefit of children getting a 50% reduction in tuition is not in place at all other schools.
iii. She concluded that for parking fees in comparison to the other schools, that we pay a lot less than these other institutions

c.  Develop By-Laws Committee
i. APAC needs volunteers to update bylaws

ii. Dick, Tyler, and Tammy volunteered with Ex-Officio Barbara
iii. Current bylaws are on our website.
8) Committee Updates
a. Planning & Budget Committee – Donna Haynes
i. The survey is ready to send out to all staff and faculty.  Donna stated that in previous years feedback was only solicited from a select group in administration, but this year it was open to everyone.
ii. There is no report yet on results but she is encouraging people to complete the survey.
iii. Tammy had a question about services that were reported in the PowerPoint.
iv. There was a discussion on the survey and committee representation.
b. APAC Website – Clay Bellot
i. Our website is on the projects list in Web Services.  It hopefully will be reviewed by Sherry Hutson and in production sometime early in the next year.
ii. Barbara asked if there could be some changes made between now and then.  Barbara also asked for access when it is in Contribute.
iii. The current membership of the Website Committee is Clay, Lori and Bryan Leonard.  A suggestion was made that there should be a change in membership with two approvers and everyone else contributors.
c. CRC – Dick Schuldt
i. Dick reported that CRC did meet.  They realized that everyone’s term had expired.  The committee will meet in January to discuss who still wants to be involved.
ii. The committee has prepared a draft document of the issues and activities that have been discussed over the past three years.  
iii. A question was asked if APAC should issue a statement about the furlough days.  Another suggestion was made that a statement should be made during the furlough days.
iv. Someone inquired if we could just take a reduction in pay.  But, the answer was given that currently our notice of appointments (NOA) cannot accommodate a change in pay.

v. It was reported that the APAC Chair is an Ex-Officio member to CRC.
d. CSAC – Rose Schweikhart
i. Rose reported that CSAC meets the first Thursday of each month.  

ii. Language is being brought to SUCSS regarding opening up the contract to allow for furlough days.  SUCCSS must first allow a provision to permit language, then a contract opening would have to occur.
e. Campus Senate –Lori Giordano
i. Lori indicated that issues of furloughs and BOT discussed in Senate had been addressed by Harry and Rose, respectively.  

ii. Lori reported on the first reading of a resolution that addressed faculty concerns about faculty presence on campus.  There is concern about non-involvement.  It seems unclear what constitutes presence; however, there was discussion about terminating tenured faculty because of lack of campus presence.  Lori said the resolution was not on the next agenda for a second reading.  Patti reported the Personnel Policy Committee was reviewing the resolution and the resolution would return.

iii. A resolution was approved in one reading that changes full-time status for graduate students from 12 hours to a minimum of 9 credit hours.  The CBM has moved to 3 hour classes, which was primarily impacting international students, as they would have to take an additional class to maintain full-time status.  

iv. A discussion in Senate occurred about how the reduced hours would impact revenue, but Harry clarified that the same amount of tuition would be collected, but it would be spread out over a longer period of time.  

9) Public Comments

10) Adjournment
Lori moved and Clay seconded the motion to adjourn.

Meeting adjourned at 11:25 a.m.
Next meeting: Thursday, January 14, 2010, 9:00 a.m. Brookens 204D
