ACADEMIC PROFESSIONAL ADVISORY COMMITTEE

Minutes
November 9, 2009

9:00 a.m. Brookens 204D
TO BE APPROVED
1) Call to Order
a. Barbara called the meeting to order at 9:07 a.m.
b. Members present included Tammy Craig, Dick Schuldt, Barbara Cass, Tyler Tanaka, Natalie Taylor, and Rose Schweikart
c. Absent members included Shawn Shures, Jerry Burkhart, Clay Bellot, and Lori Giordano
d. Guests included Wes Weisenburn, Ed Wojcicki, Patti Sims, Deanie Brown, Lenore Killam, and Shari McCurdy
2) Approval of Agenda

a. Tammy motioned to approve the agenda.
b. Natalie 2nd.

c. Added item 7 e to the agenda report on Research Committee – Lenore Killiam

d. Added item 5 f to agenda Report on Sustainability

e. Motion carried as amended.

3) Approval of Minutes 

a. Tyler motioned to approve APAC Minutes October 8, 2009.
b. Tammy 2nd
c. Modification to remove A from the acronym LGBTQA to LGBTQ on lines 156 and 159.
d. Motion passed as amended.

4) Announcements

a. Wes announced New Supervisor Orientation training starting November 19, 2009.
5) Old Business

a. Report on Campus Wide Principles Task Force
i. Barbara passed out a draft copy of the principle statements.  She reported that there were members from the campus population that developed the statements.  She mentioned the goal is now to disseminate the statements and get input from the entire campus.
ii. Barbara continued that she is now soliciting feedback from APAC to get information and suggestions on how APAC might start presenting this to the campus.
iii. A discussion ensued.  Suggestions were made that there might be a campus forum, town hall meetings, a poster with space allocated for feedback, and an article in the student newspaper.
iv. Wes then discussed some of the various options and suggestions that were made.
v. Tammy discussed an option that might be available during the lunch hour.
vi. Deanie inquired if the statements are to include accountability.
vii. Barbara mentioned that inspirations and aspirations are not necessarily accountability.
viii. Deanie suggested changing ‘serve’ to ‘aspire’ to make the acronym CARE.
ix. Dick suggested an avenue for online students and on campus participants to make suggestions.
x. Barbara reminded us that this is on-going and not stagnant since after all it is campus culture.
1. Wes stated that the group of 15-16 people had a diversity of opinion, and that they had an excellent consultant assisting.  Wes continued that for the group’s second meeting the consultant was not available.  He did state that the draft was constructed during the second meeting.
b. UPPAC Meeting – November 17 in Urbana

i. An announcement was made that the meeting has been changed to next Tuesday.
ii. Barbara is asking APAC for topics to discuss during the meeting.  Suggested topics given by APAC were furloughs and how to build a relationship with the President, and what UPPAC does and how it can be useful to the President.
iii. Barbara, Tammy, and Natalie are going to this meeting.
c. Report on APAC Ex Com meeting with Campus Senate Ex Com 

i. Barbara reported that Tih-Fen Ting, Lynn Fisher, Keith Burton, Jay Gilliam, Harry Berman, and APAC representatives Natalie, Tammy, Barbara and Tyler met.
ii. The meeting began with a brief dialogue of the purpose of the meeting.
iii. The main discussions were on furlough days, security and safety

a. Furlough days

1. Lynne spoke to the issue about not having enough information and the stress that causes.
2. Harry reported on the ad hoc committee and how communication will be discussed from that committee.
3. U of I Human Resources has a page on furlough days and Barbara said she would email the link out to the rest of us.
b. Safety

1. Harry reported on safety.
2. Diane Rumme is now in the process of coordinating a safety plan for UHB and HSB.
iv. Tammy reported that even if we are subject to furloughs that the pay reduction in pay can be divided into several pay periods.
v. Patti confirmed that she has heard that statement.
vi. Natalie discussed the safety plans for the campus and how the legacy part of campus was not given good instructions in the past.  She stated that perhaps the lack of good instructions explains why students and others were traveling outside to enter into another building during a recent tornado warning.
vii. Dick reported that at one time the police came to evacuate to the PAC and he was getting mixed messages.
viii. There was then a discussion on the safety procedure for PAC and how the initiative has not yet moved on to the rest of campus.  A point was made that safety is not just for natural disasters like weather.  Finally, someone questioned why there was no text message sent out during the August tornado warning.
d. Report on Ad-hoc Furlough Committee

i. Barbara stated the committee met on October 16.  The goal is that they will bring communication to campus about furlough days.  Barbara stated that furlough days will not happen over the winter.  She mentioned that there were FLSA issues if employees choose their own furlough days.  She also stated that John Martin reported that the Logistics subcommittee has been talking about “4 and/or more than 4” furlough days that will have to be taken.  Also, that Provost Berman indicated there would have to be a fairly high budget reduction to trigger furlough days and that if they are implemented, it likely will be a systems implementation that will affect all three campuses.  She followed up that the committee is meeting again this week.
ii. There was a discussion about having furloughs taken by all APs all on the same day.
iii. There was another discussion on budgetary problems and making furlough days a reality. It was also suggested that the public perception of furlough days may indicate the university is overstaffed. 
e. Holiday Party

i. Natalie has agreed to send out announcements.
ii. All APAC members will assist in obtaining donations.  Also, donations will be accepted at the door.
iii. The date has officially changed to December 16, 2009 from 4-6 in the PAC Restaurant.
iv. Sustainability Pledge

1. Rose mentioned the bike ride at 1:30 PM today which is down to the lake and back.
2. Rose passed out a handout which was about the UIS Sustainability Pledge.
3. Barbara thanked Rose for sending out the link.
4. Rose mentioned there would be a display board and a laptop that people can take the pledge in PAC.
5. Rose will send out an email to all APs and will contact Barbara if she does not have the permission to send out emails to APs.
6) New Business


a. Prepare for Meeting with Executive Search Firm for Presidential Search
i. Barbara passed out the Results of the Presidential Search Survey that were submitted by APs last week.
ii. Barbara apologized for the short time period.
iii. Barbara introduced Shari McCurdy who may be the AP representative and provided her the results of the survey.
iv. Shari asked about the comment about obtaining international students.
v. There was a discussion on the survey results specifically on the concerns and comments about U of I Foundation and Alumni Association.
vi. Dick stated there was a difference in meanings to campus and campus community because of online learning and technology involved.
vii. Rose said that there was a good discussion on that topic during the Senate discussion on the Resolution on Campus Presences.
viii. Discussion ensued about the concerns about faculty teaching online.
ix. Shari brought up an article that was in the News Gazette this past weekend about the U of I Board Applications.
x. Tammy suggested that the new President should know about the differences between all three campuses.
xi. A general comment was made about the survey results.  Some of the comments are unclear and some are varying in topics.  Additionally, it was pointed out that some may even contradict the others.
xii. There was then a discussion on management style and interview process.
xiii. Dick thinks that fundraising would be a good quality for the President to have.

b. Plan Spring 2010 All Campus Meeting

i. Barbara would like to find out when Brookens Auditorium is available.
ii. Last year’s meeting was February 26, 2009.
iii. Tyler was asked to check with Mary Ellen on availability of Brookens Auditorium during the last week of February.  Then Tyler needs to check with Debbie Gill to see if Harry Berman is also available during the same time periods.

c. Report on CIC APSC Meeting
i. This meeting was a meeting between the APACs from the Big 10 schools and was deferred to next meeting.


d. Develop By-Laws Committee

i. Deferred to next meeting



e. December 10 Meeting Date – Topics for Provost Visit

i. Barbara reminded of furlough days.
ii. Tyler suggested discussing safety plans.
iii. Other topics were budget, Professional Development - perhaps to do a one event thing – similar to what we did this past summer.
iv. Barbara encouraged us to think about this for the next meeting with Harry.
7) Committee Updates – Barbara wants to get together a list of APs on Subcommittees.  She stated we need to have minutes and agendas available and we need to update our website.  She stated it was necessary to post minutes and agendas on the website.  Barbara said she would find out if and when APAC’s website would be available in Contribute.
a. APAC Website – Clay Bellot

i. No report

b. CRC – Dick Schuldt

i. Dick reported that they are meeting this Thursday morning.
c. CSAC – Rose Schweikhart

i. Rose reported that CSAC decided not to print more cookbooks.  
ii. She also mentioned they discussed the campus principles meeting and discussed other similar topics at their last meeting.
d. Campus Senate –Lori Giordano

i. Lori sent her report via email, as she is unable to attend today’s meeting.  Any discussion and/or questions must therefore be deferred.  
ii. Barbara suggests that all documents handed out in a APAC meeting be available on our website as appendices.
e. Lenore Killam - Research Committee
i. Lenore reported on the activities of this committee.  The committee reviews grant proposals and makes recommendations to the Provost, who makes final decisions.  The committee does, however, review and select each year’s outstanding master’s thesis.
ii. She said ultimately, announcements will come from the Provost’s office.
iii. Lenore stated that perhaps a free ticket or admission to one of the research symposiums would be a way to have professional development available to APs at a low cost.

8) Public Comments

a. Deanie stated that Vice President Meena Rao of the U of I Diversity Alliance is setting up a monthly meeting via video conference.
i. Deanie reported that there was a Diversity Summits for all campuses and U of I Administration.  It was in Urbana last month.  The summit ended with each campus focusing on various areas.  She reported that during the conference she:
1. Gathered Information

2. Is hoping to share with different groups on campus information learned.
3. Deanie requested to be added to a future agenda so someone from the diversity group could discuss items with APAC.
b. Deanie reminded us that there are some employees that do not have computers readily available and/or email.
c. Rose said that campus announcements may be taken out of email but instead it will be available via myuis.edu.
9) Adjournment

a. Tammy motioned to adjourn.
b. Natalie 2nd
c. Meeting adjourned at 11:06 a.m.
Next meeting: Thursday, December 10, 2009, 9:00 a.m. Brookens 204D



Special Guest: Provost Harry Berman
