ACADEMIC PROFESSIONAL ADVISORY COMMITTEE

Minutes
October 8, 2009

9:00 a.m. Brookens 204D

1) Call to Order

a. Barbara Cass called the meeting to order at 9:02 AM in BRK 204D.

b. Members present included Dick Schuldt, Jerry Burkhart, Lori Giordano, Barbara Cass, Natalie Taylor, Tammy Craig, Tyler Tanaka, Rose Schweikhart, and Clay Bellot.  Absent was Shawn Shures.

c. Guests included Evan Stanley, Ed Wojcicki, Patti Sims, Wes Weisenburn, and Chancellor Ringeisen.  
2) Approval of Agenda

a. Lori motioned to approve the agenda.

b. Natalie 2nd.

c. Item 7 modified

i. Added Search Committee for New President as item 7f.

ii. Modified Committee Selections from the second item 7c to 7d.

iii. Modified By-laws Up-dating from the third item 7c to 7e.

d. Motion passed as amended.

3) Approval of Minutes
a. Tammy motioned to approve minutes.
b. Lori 2nd.

c. Change made to title of minutes from Agenda to Minutes.

d. Motion passed as amended.

4) Announcements

a. Barbara pointed out that “Announcements” is a new category on the agenda and indicated this is a place where APAC members may make announcements, but this is not a place for issues that require discussion. 
b. Barbara continued and stated that Provost Berman scheduled an hour meeting on October 16, 2009, and the topic was furlough days.  She stated she did not have additional information at this time.

c. Natalie stated she was working with Kim Hayden about updating AP directory information.  She stated at this time that only the individual AP can update information in Banner, and she wanted to make everyone aware to keep the directory information up-to-date.  Barbara suggested possibly sending out an email to APs about keeping their directory information updated.

5) Chancellor Ringeisen
The Chancellor was scheduled to arrive around 9:30 AM., so item 5 was revisited when he arrived (see below).

6) Old Business

a. Campus Wide Principles Task Force

i. Pat Sanchez, Marque Haupert, Evan Stanley, and Barbara Cass will represent APs at the meeting.

ii. Wes thanked APAC for their support.

b. UPPAC Meeting – November 10 in Urbana

i. UPAAC meeting may be a video conference.  The question was raised if we should we go ahead and have a meeting on November 10 in Urbana with the current President.  If we do meet with the interim or current President, Barbara stated she is seeking topics that should be discussed.
ii. Barbara asked APAC to think about it and asked for us to check with our constituents to form a list of issues to talk to the President.  

iii. Jerry stated that a topic could be how the President can utilize UPAAC. 
iv. Dick stated that even without salary adjustments it is still important to keep salary equity on the forefront.
v. Jerry questioned if APs on other campuses got raises.  He wondered if we could find out at the next UPAAC meeting.

c. Holiday Party Planning

i. 12/8 or 12/10 are the dates available according to Mary Ellen McElligott.  A discussion took place.
ii. It was decided that 12/10 at 4 P.M. for the APAC holiday party.
iii. Tyler was to contact Mary Ellen to schedule the PAC Restaurant.
iv. Tammy, Natalie, Tyler, Rose, Clay, and all of APAC to ask for donations from constituents.
v. Natalie agreed to send out campus announcements to APs.
d. Welcome Committee
i. Barbara stated she talked to Joan Sestak and the following are the new APs on the Welcome Committee: Kim Gonzalez-Beeson, Rae Lynne Kynion, Donna Schaub, John Snyder, and Pat Sanchez.
7) New Business
a. November Meeting Date – temporarily tabled.
· Discussion on Item 7f Search Committee for New President
i. It was announced that the Board of Trustees (BOT) will create a search committee for the new President of the University of Illinois and include 3 trustees, 8 faculty, 3 students (one per campus), 1 AP, 1 CS, 1 person from the administrative office, 1 person from alumni association, and 1 person from U of I Foundation.  

ii. Barbara is asking APAC to put forward one AP from UIS whose name will be submitted to UPPAC.  The BOT will then select the one AP from the names submitted; one from each campus.  Barbara said that Vera Mainz from UIUC was on the last search and has emailed her to get a sense of the time commitment.
iii. Barbara said once she knows the previous time commitment, she will send out an email to APs and then APAC will make a selection.  It was decided that candidates need to put together a paragraph as to their qualifications and that they are also open to the time commitment.

· November meeting date (item 7 a picked up)
i. The Provost cannot join us on Monday, November 9 and will now meet with us in December.
ii. Barbara wanted to see if APAC wanted to reschedule the meeting back to Thursday, November 12.  However, because there is a BOT meeting here at UIS on November 12, it was decided that the APAC meeting for November will remained scheduled on Monday, November 9.
iii. Barbara solicited a volunteer to attend the BOT meeting for UPAAC.  Rose volunteered.

iv. Jerry reminded Barbara that she should send an email to Michelle Thompson that Rose will be the UPAAC representative.
The Chancellor arrived at 9:33 AM.  Item 5 revisited.

a. Barbara welcomed the chancellor and thanked him for coming.  APAC members and guests did introductions.
· The Chancellor reported that UIS is off to a really good semester besides the slight problems we have had on campus.  He continued that UIS has a record enrollment, but we are still making up for a loss of funds from our previous academic year.  He said that he was being cautious due to the current state of the budget in Illinois
· He mentioned the named and distinguished professors on campus and had a recognition event for the new distinguished professors Keith Miller, Matthew Holden, and Karen Swan.
· He mentioned that the University could not afford pay raises for any of us this year and now there is language about furlough days in our notice of appointments.  He said that as of this moment, he can’t see having them and does not anticipate them.
· He discussed the Urbana Campus and the recent admissions scandal.  He has concerns of having a President Designate followed by a new President after that.  He hopes we would have a new president by next fall.
· The Chancellor also mentioned the almost entirely new Board of Trustees.  He stated that it is good that there is an SSU/UIS alumna on the board.  He stated at the last BOT meeting that each Chancellor was given 5 minutes to talk about their campuses.

· The Chancellor continued that he did not think that the Chancellor of UIUC will survive and will also step down.  He mentioned that UIUC is lacking a Provost and now that search is on hold.

· He also reported that at that BOT meeting, UIS got praise.  He mentioned that the current President stated that UIS is making measurable progress toward the strategic goals.  Other praise included how well UIS does online.
· The Chancellor then reported on “local” issues.
· Recent Alleged Crime on Campus

· He stated that the last 4 or 5 days have not been great with the recent alleged crime on campus.  He said that FERPA does not allow UIS to comment, but he continued that UIS will not tolerate the behavior that happened.  He said that Student Affairs teams starting Saturday reaching out to the LGBTQA groups and began forums. He also commented on National Coming Out Week and the ceremony to raise the Pride Flag.  He continued that the recent search for someone in our LGBTQA Resources Office went unfilled.
· Athletics
· The Chancellor stated he was disappointed that the Campus Senate changed their mind about having an AP on the AIC.  But the Chancellor stated that he did appointment Tim Barnett to the committee and that he should meet with APAC.  He continued that the primary goal for this committee is to look at the academics of the athletes.

· H1N1
· The Chancellor reported that the total number of cases was 30 to 40 and at any given time 6 or 7 on campus.  He said the symptoms lasted about 4-5 days for H1N1 and that there were no severe cases on campus.  He encouraged the use of the hand sanitizers on campus.
· He said that the vaccine will be available here at UIS to people on the priority list.
· MAP Grants 

· The Chancellor stated that UIS has over 700 students with around $2000 each in grants for the Spring semester.  He stated he was unsure how many of them will be unable to return this Spring without the MAP grants.  He continued that UIS cannot afford to help them out since that is about 1 million dollars total.  He continued that Governor Quinn allowed for cuts for MAP Grants

· He continued that he was cautiously optimistic about these grants getting funded for Spring.
· Veteran’s grants

· The Chancellor said the old GI bill allows for free tuition at UIS but it will not be reimbursed by the State.  He said that Illinois provides for free tuition to any higher education public school in Illinois if you just serve one day in the military.  He said that the Federal rule is that you must serve 3 years or more to get free tuition.
b. The Chancellor then took public comments
· Barbara stated that she appreciates how UIS took a stance against the troublesome weekend event on campus.  Barbara also wanted the Chancellor to consider an AP that had a non-administration appointment as it appears that AIC is more than just academics.  

· The Chancellor responded that he hears us but tried to find someone that satisfied all parties.
· Jerry discussed the budget and that the university doesn’t always get the money that the state does allocate.
· The Chancellor responded that the Provost had a meeting with Walter Knorr and stated that Walt was worried about this year’s budget since the last thing the Chancellor has heard is that we are short 20 million from last year.  He said that the state is allowing for bills to go unpaid.  He continued that UIS may never get the money that is due.  He said he did not know what we are going to do.

· Rose said that last year around this time those with state funds were asked to stop spending money.  She asked if we would do that again this year, and that taking furloughs days may just be a drop in the bucket as far as the amount of money it would save.
· The Chancellor responded that there is no amount of cuts that can help our budget even though we are still under a soft hiring freeze.  He continued that generally speaking to furlough or to not fill one position doesn’t really make that much of a difference.  He also acknowledged that furloughs don’t save that much money, but he reminded us that they still may happen.
· Natalie inquired about the fact that university employees typically are paid less than state employees.  She also asked if there is any pressure by the state to take furlough days.
· The Chancellor responded that everything is political, and if UIS is seen to be not hurting as bad as other state agencies, then there may be perceptions that we can afford cuts.
· Natalie asked if there was any pressure to release the names of the students that got preference in admission to UIUC?
· The Chancellor stated that there are new FOIA laws and discussed that they go into effect 1/1/2010.
· The Chancellor commented on high speed rail stating it would be good for Springfield but just not down 3rd street and not through the middle of town.
· The Chancellor ended his visit by stated he was open to coming back to speak at anytime.
· Barbara thanked the Chancellor for visiting with APAC.
Resumed Agenda to item 7b.

b. Sustainability Pledge
i. Rose said that we don’t really have a sustainability office since it is current housed by Dave Barrows in addition to his other many duties.
· She continued that last year they created a sustainability pledge which can be located on their website www.uis.edu/sustainability.  She continued that there is a list of different things that people might do on the website.  She also mentioned that during new student orientation the office handed out the pledges to students.  Now they would like to do a follow up to see how people feel about sustainability on campus.
· Clay mentioned that perhaps that would be a good ECCE thing.
· Barbara asked for her to send the link to APAC to share with constituents, and she thanked Rose for sharing.
c. APAC Executive Committee meeting with Campus Senate Executive Committee is scheduled for Oct. 28
i. Barbara asked if there are any areas of concerns, and she would like feedback from APAC on things to address at this meeting.  

ii. Jerry suggested that since this is the first meeting of these regular meetings that perhaps we should just work to set the precedent and then in the future we might bring more issues.  He also stressed that this meeting should set the tone of cooperation between all parties.  He also suggested we go over reasons why we got together in the first place which were to work together for the best for everyone.
iii. Tammy suggested that we revisit communication and protocol.

iv. Lori said that the Campus Senate needs to be aware that academic issues do impact APs as well.
v. Barbara thought we took steps to have Campus Senate understand what APs do on campus but with the decisions about the AIC she thought perhaps that was a step backwards.  She would like to gather information on what kind of relationship we are going to have with Campus Senate.
vi. Jerry wants to make it clear that we understand that we are not going to agree all the time but at least we have the communication.
vii. Dick said he was disappointment with the lack of communication ahead of time (in regards to the AIC vote).
viii. Rose said perhaps we should choose our battles.
ix. Barbara said in terms of meeting with the executives of Campus Senate, when issues include more campus members, she thought perhaps we should be informed.
x. Lori stated that she had concerns about comments that Lynn Fisher made and about representation on campus and how it should be equal for all constituents.
xi. Tammy stated that if the concerns were about the size of the committee, she didn’t understand why they would want to add additional faculty seats which would make the committee even larger.
xii. Dick said there is a benefit to increased communications.  He further stated that there may be more agreements than disagreements and we need to get them to see the positives.
xiii. Barbara stated she was anxious about this meeting coming up and the tone of the meeting.  She continued that she is looking for ideas and that we all are looking at things the same way.  She finished stating that some points she would bring are that we are for inclusion, recognition that we are different than administration, and that we have a lot to offer to campus.
d. Committee Selections
i. Barbara stated that there was a recent request for volunteers for the Principles Taskforce.  She said that we had a good handful of people that nominated themselves for it.  She stated that what could have happened was that the pool could have consisted of three people all from the same college.  Barbara wanted to know if we (APAC) should have the oversight to be allowed to make decision on selecting representatives.
ii. Jerry stated that it depends how we qualify it.  He continued that we should review what kind of selection is being asked of APAC, and we should word our directions to APs when soliciting for volunteers if we need people from different colleges etc.
iii. Rose reminded us that we previously made decisions on APs when selecting people for various campus committees.
iv. Barbara said she will make sure we seek diversity and ask up front from committees seeking AP reps if particular qualifications are required.     
e. By-laws Updating
i. Barbara discussed modifications to bylaws that were discussed at previous APAC meetings.  She distributed updates to the bylaws.  The modifications include:
1. Add language to bylaws to state “Revised February 8, 2007”
2. Section 2 Subsection E suggested modification to change from “mailed” to “sent”
3. Section 2 Subsection E change “March” to “July” and “May” to “August” in two separate occurrences.
4. Article 3 Section B from “May” to “August”
5. Section 2 Officers change “June” to “August”
6. Section 3 Subsection A change “March” to “August”
7. Article 5 Section 1 suggest change in the Schedule from “May” to “August”
ii. Motion to accept changes by Jerry

iii. Clay 2nd 
iv. Motion passed.

8) Committee Updates

a. APAC Website – Clay Bellot

i. Clay reported that he can make changes to the APAC website.
b. CRC – Dick Schuldt
i. No report.
ii. Barbara inquired about the next scheduled meeting.
iii. Dick said he would call a meeting and does think they need to meet and look at terms on the committee.
c. CSAC – Rose Schweikhart
i. Rose reported that Jeanie Jones Capranica wants to do similar SAFE Zone training for campus leaders like APAC, CSAC, Campus Senate, etc.

ii. CSAC was also concerned about the loss of the representatives on AIC.  Rose continued that CSAC may make a task force to look into campus senate seat allocations.
iii. Rose continued that there were concerns about the large initiative for the Campus Principles Task Force.
iv. Additionally there was discussion about treatment of staff by faculty, and they were treating Senate staff poorly.  Also, there was discussion about the upcoming meeting with CSAC Executive Meeting and Campus Senate Executive as if the meeting was called as an afterthought, and they feel as if they are a low priority.
v. They discussed the CARE awards and logistical issues.  They put together committees and timelines to work on it throughout the year.
d. Campus Senate – Barbara Cass & Lori Giordano

i. Barbara reported that she has apprised every one of the issues.  She said that Resolution 39-6 was modified and passed unanimously the previous Campus Senate meeting and that language was added to add an AP and CSAC representative.
ii. Lori reported on various topics including the President’s resignation, MAP grants, concerns on the new public safety and day care buildings, student union, and an ad hoc committee on academic calendars
iii. Tammy discussed a discrepancy with Ryan Williams and that an apology went out to those individuals.
iv. Barbara said it was disrespectful that she was not recognized to speak while other faculty non-senators were recognized, and she would still like know why the Campus Senate did not want an AP on the AIC.

9) Public Comments
a. Evan reported that Barbara and Lori did a good job at Campus Senate

b. Dick said that he is surveying the campus community on budget priorities.  Barbara will get more details from Donna Haynes, AP Budget & Planning rep.
c. Chancellor’s appointment of Dr. Barnett

i. Lori stated that she thinks very highly of Dr. Barnett and thinks he will do a good job.  She had a concern that perhaps people will think that AP’s are similar to upper administration.
ii. Barbara said she would clarify the distinction that APs are not the same as Administration in the Campus Executive meeting on October 28.
10) Adjournment

a. Tammy motioned to adjourn the meeting.
b. Lori 2nd.
c. Motion passed and meeting adjourned at 11:37 AM.
Next meeting – Monday, November 9, 2009, 9:00 a.m. Brookens 204D

