ACADEMIC PROFESSIONAL ADVISORY COMMITTEE

Agenda

September 10, 2009

9:00 a.m. Brookens 204D

1) Call to Order

a. Barbara Cass began the meeting at 9:01 AM in Brookens 204D

b. Members present include Clay Bellot, Jerry Burkhart, Barbara Cass, Tammy Craig, Dick Schuldt, Natalie Taylor, Shawn Shures, Rose Schweikhart, and Tyler Tanaka.

c. Member absent include Lori Giordano.
d. Guests included Mary Ellen McElligott, Wes Weisenburn, Gale Kilbury
2) Approval of Agenda

a. Barbara proposed to add to the agenda.  Under ‘Old Business’ add item “d. UIS Evaluation Process”
b. Tammy motioned to approve the agenda as amended.
c. Natalie 2nd
d. Motion approved.
3) Approval of Minutes
a. Clarification of 8-13-2009 minutes to line 225 to now read “Ed said there was a meeting about admissions that happened yesterday afternoon.”

b. Shawn motioned to approve the minutes with changes.
c. Clay 2nd
d. Motion approved.
4) Old Business

a. Selection of Campus Senate Committee Representatives
i. Committee on Diversity, Equal Rights, Opportunity and Access (ROAD)
1. Valerie Scarborough is the only nominee

2. Valerie approved by acclamation.
ii. Academic Integrity Council Committee (AIC)
1. Discussion on AIC and the difference between AIC and the Student Discipline Committee (SDC).  The AIC concerns issues of academic integrity while the SDC is more related to issues of student behavior.
2. Kim Hayden is the only nominee.
3. Kim approved by acclamation.
iii. Committee on Student Discipline Committee 
1. Raymond Barnett, Helene Bea, and Jeri Frederick are the nominees.
2. Discussion on the three candidates ensued.
3. Voting took place with Raymond receiving no votes, Jeri receiving 7 votes, and Helene receiving 2 votes.  Jeri is elected the AP Representative to the committee.
iv. Intercollegiate Athletics Committee (IAC)
1. Barbara introduced a document which states that there is a proposed change in the membership to the IAC members at Campus Senate tomorrow.
2. A discussion ensued on what to do with the vacancy.

3. A consensus was reached that we should fill the vacancy.  Barbara passed out information of the two nominees Chad Eversgerd and Gale Kilbury.
4. Gale discussed her qualifications.  A discussion ensued over both nominees.  Voting took place with Chad Eversgerd receiving 1 vote and Gale received 8 votes.  Gale is elected to be the AP Representative on the Intercollegiate Athletics Committee.

v. Mary Ellen commented on the Campus Senate initiatives.  A discussion ensued about campus communication.  Barbara and Mary Ellen commented that Campus Senate makes committee appointments in April to begin the terms in August.  A comment was made that perhaps APAC should do the same.

vi. Barbara suggested that perhaps we send an email to APs to show up for the Campus Senate meeting tomorrow and show support for the AP representation on the IAC membership.  

vii. Barbara obtained suggestions from APAC members on language to use in this email.

viii. Mary Ellen was thanked for her work in creating and maintaining this list.

ix. Gale was thanked for being our representative.
b. CSAC – Representative needed

i. Barbara discussed the logistics on attending CSAC meetings.
ii. Rose agreed to be the AP representative to CSAC.
iii. Barbara will let Jamie McGill, CSAC chair, know.
c. UIS Welcome Committee
i. Barbara reported that she submitted five names to Joan Sestak.  But, Joan responded that two of the people work in the same office, and that fact created a problem.

ii. Barbara said that at this time she was waiting for Joan to get back to her on some clarification.
d. UIS Evaluation

i. Wes handed out a packet of documents for review.  The packet included a memo about the performance evaluation process.  It also included observations, findings and recommendations on the UIS evaluation process that was drafted by the Compensation Review Committee (a subcommittee of APAC).  Lastly, the packet included a draft of the Performance Evaluation Review Team (PERT) process.

ii. Wes reported on all of these documents within the packet.

iii. A discussion ensued.  The proposal included the idea of PERT to be utilized if an employee does not reach an agreement with his/her employee evaluation with his/her direct supervisor and the next level supervisor.  PERT consists of a small panel of employees to review the employee’s evaluation.  PERT is an adaptation of a 360 degree performance evaluation.

iv. Barbara got clarification on the membership on the PERT panel.  The membership of this committee is still open to discussions.
v. Jerry suggested that this should become an agenda item for the next APAC meeting.

5) New Business

a. Campus Wide Principles Task Force
i. Wes provided a handout.

ii. Barbara met with Wes and reported on the Campus Wide Principles Taskforce.  This taskforce is an initiative that is supported by the Chancellor’s Cabinet that came out of the HR Evaluation Committee.  The taskforce will develop principles to address the culture of respect, personalized customer service, productive differences, and sustainability.

iii. Barbara reported that it seemed to be a very quick timeline and turnaround for the entire initiative.  She continued that it also seemed to be a small group of people that would be developing these guiding principles for the entire campus.
iv. Wes reported that the timeline was created by the consultant.  He continued that they were hoping that these activities would be seen as positive.  He further stated that it was important that all four major constituencies were involved.  Those groups are Faculty, APs, students, and Civil Service.  Sustainability is not just capital but also human resources on campus.  Wes agreed that this is a smaller group than what was originally suggested:, a model of about 100 employees being involved.  Wes continued that he is optimistic that this can all be done in this short period of time.

v. Barbara said that this is a good idea but it is a challenging timeframe.  She stated that the Strategic Plan took months of town hall and other meetings gathering input.  There was an effort to get buy in.  

vi. Jerry said that the taskforce needs to get the input from the entire campus instead of the other way around.  He suggested that there should be several campus-wide forums to get this input from the campus.

vii. Tammy said that the taskforce could be the facilitators to get these discussions and get the input.

viii. Barbara said that the timeline among other things makes it feel like it was imposed upon, rushed, and expensive.  Given the economic times, this might not be perceived correctly.
ix. Wes said that we are encountering difficult circumstances.  Any idea that helps to strengthen our campus culture is a good idea.  Wes continued that even after the picnic the principles can still be defined and modified.

x. Barbara stressed that if it takes a year to create these guiding principles, then it takes that long.  We need to give everyone the opportunity to be involved with creating these guiding principles.  She continued that there needs to be more campus wide discussions about these principles.

xi. Tammy wanted to know why there were cuts to the original ideas developed by the Evaluation Committee.

xii. Wes speculated that it was most likely because of the budget and time commitment from the large amount of employees.
xiii. Dick suggested that having the taskforce to come up with ways to involve the campus to help engage and develop the principles with the input from the entire campus.

xiv. Barbara asked if the initial meeting can be pushed back.
xv. Wes said perhaps it can be rescheduled and he wanted to wait and see how the idea went over with Campus Senate tomorrow.  He said that he appreciated the good discussion and feedback.

xvi. Barbara thanked Wes for the information and for being open to the comments.

b. October 8 Meeting Date – Chancellor Visit
i. Barbara asked for APs to think about questions to ask the Chancellor.  
ii. Barbara asked for AP Representatives to ask constituents if they have any questions for the Chancellor.

c. UPPAC Meeting – November 10 in Urbana

i. Barbara will send out an email.  She is soliciting questions/suggestions to ask President White.
ii. This year, UIS will be represented by Barbara, Tammy and Natalie.

d. Holiday Party Planning

i. We must get a date.

ii. Mary Ellen asked if we can hold off until next month when more dates will be available.  Currently, December 8 and 10 are available.  Jerry asked if we can hold these dates until more dates become available.
e. By-laws Updating

i. Tabled until the next meeting.

6) Committee Updates

a. CRC – Dick Schuldt

i. No report.
b. Campus Senate – Lori Giordano

i. Lori sent via email.
c. APAC Website – Clay Bellot
i. No new updates or report.

d. Professional Development – Barbara Cass

i. No word on funding.

7) Public Comments

a. Rose reported on the Sustainability Committee as she is the AP representative.  She said that 60% of the incoming freshman took the Sustainability Pledge.  She continued that she would like to email the pledge to APAC.  Rose was hoping that perhaps we could promote the pledge to all staff.

b. Barbara said that she would add the Sustainability Committee to agenda for next meeting.  Rose commented that she will email it out to APAC.
c. A comment was made that ideas of the taskforce and principles come from the strategic plan.
8) Adjournment
a. Clay motioned to adjourn.
b. Shawn 2nd
c. Meeting adjourned at 11:02 a.m.
Next meeting –October 8, 2009, 9:00 a.m. Brookens 204D

