ACADEMIC PROFESSIONAL ADVISORY COMMITTEE

Agenda

April 8, 2010

9:00 a.m. Brookens 204D

TO BE APPROVED

1) Call to Order 

a. Barbara Cass began the meeting at 9:03 a.m.

b. Members present included Dick Schuldt, Jerry Burkhart, Shawn Shures, Rose Schweikhart, Natalie Taylor, Tammy Craig and Barbara Cass.  Absent were Clay Bellot, Lori Giordano and Tyler Tanaka.

c. Guests included Donna Haynes, Patti Sims, Wes Weisenburn and Ed Wojcicki.

2) Approval of Agenda

a. Jerry Burkhart motioned to approve the agenda.

b. Tammy Craig seconded the motion.

c. Motion carried.

3) Approval of Minutes 

a. Minutes for March 11, 2010, Meeting

i. Tammy Craig motioned to approve the minutes.

ii. Jerry Burkhart seconded the motion.

iii. Motion passed.

b. Campus-Wide Minutes February 25, 2010

i. Dick Schuldt motioned to approve the minutes.

ii. Barbara Cass seconded the motion.

iii. Motion passed.

4) Announcements

a. Barbara announced that Natalie Taylor was awarded Employee of the Month for April 2010.

b. Professional Development opportunity, Thursday, April 8, 2010, in UHB 3080.  Speaker Dr. Timothy Cain, from UIUC, speaking On the History of Higher Education.

c. CAPE Award

i. PAC Restaurant, Wednesday, April 28, 2010, at 4:00 p.m.

ii. 19 nominations with 14 being considered for the award (4 nominations were for faculty and one AP asked not to be considered).
5) Old Business

a. AP Terminal Contracts
i. Patti Sims reported that seven NOA’s have been given to UIS AP’s (four in Chancellor’s division, two in Academic Affairs and one Visiting AP in Academic Affairs (3-year term up and not renewed)).
ii. Several clinical faculty positions have not been reappointed.
iii. Several retirement agreements have been reached for faculty, AP’s and civil service.  
b. Campus Planning & Budget Report
i. Donna Haynes reported that the final report was sent to the Campus Senate Chair and Barbara Cass this week.

ii. Faculty felt strongly that when the fiscal climate improves, raises and COLA need to be allocated to faculty and staff.

iii. Even though the report (sent in email) outlines priorities, the budget crisis will hamper these priorities for now.

iv. The top three priorities are:  student recruitment, retention, and services; enhance educational quality; and enhance salary competitiveness for faculty, AP’s and staff.

v. Barbara asked Donna how the issues mentioned in the Gap Analysis (Gap between UIS and the “peer” institutions) will be addressed and Donna did not know at this time.

vi. Tammy asked about the cost per student data.  Donna reported that Eric Hadley-Ives placed the fiscal data into a metrics that could be compared with other universities.  The comparison will be used to try to focus budget dollars on where the money needs to be used.  (Faculty salaries and support staff salaries are factored into this.)
6) New Business

a. Report – Meeting with HR Task Force Subcommittee

i. Barbara Cass, Tammy Craig and Wes Weisenburn are members of this committee.

ii. The meeting started out with a summary and background of each subcommittee.

iii. This meeting was attended by the President’s Office staff, UI Administrative HR, Campus HR (all three campuses) and AP’s from all three campuses.

iv. The overriding question facing the subcommittee: “How do we save money in terms of personnel costs with the present notice rights for AP’s?”

v. Notices rights for AP’s were originally initiated by faculty.

vi. To change notices rights the following has to occur:

1. Campus Senate can draft a resolution.

2. The Board of Trustees can initiate the process.

3. The resolution would to be agreed upon by all three Campus Senates and the Board of Trustees. (One scheduled BOT meeting for the remainder of this academic year and Campus Senate typically does not meet during the summer.)

vii. UIS Executive Committee had previously drafted a list of potential ways to address the issue of notice rights:

1. Grandfathering current employees. Rick Atterberry (UIUC) stated that not grandfathering current employees could be a tipping point for looking at unionization.

2. Multi-year contracts.

3. Ability to grieve termination.  Grievance process for AP’s across all three campuses (not just UIUC).  Jerry suggested that UPPAC could serve as the body that would initially hear grievances.

4. Unionization.

5. Terms same as soft funded positions.

6. Salary increases for UIS to bring us To UIUC/UIC levels (notwithstanding UIC differential).

7. Reason given for termination with supporting documentation.

8. Option to opt out of insurance.

9. Comp time.

viii. Elyne Cole, Associate Provost for HR (UIUC) stated that none of the options listed above pertaining to AP notice rights will save the university money right now.

ix. UIS has been dealing with budget cuts longer than the other two campuses.  This is a new concept for UIUC and UIC.  Cuts will affect every campus differently.

x. The report from this subcommittee is due to President Ikenberry by the end of April.

xi. UIC is facing some scrutiny with their positions and some AP positions are being transitioned to civil service positions.

xii. John Loya (UI HR) reported that UIC has a software package that uses a matrix to help identify AP’s and CS and develop salary ranges and career ladders.  Wes commented using this type of analysis can raise expectations, but due to the fiscal situation we are presently facing, not much may be done with the information.  Also, 25% to 30% of the population has currently been studied, but there may not be funding to do the rest at this time.

xiii. Wes reported that in 2003-2004, UIS grouped job descriptions into various bands to use them to discuss positions and a salary program.  The Hay Group conducted a focus group on this campus, but the funding was not available to have the study completed.  The work to address position classifications, salaries, career ladders, etc., is extremely time consuming and must be maintained and adjusted on a regular basis.

xiv. Barbara reported that other campuses have notice rights (SIU, WIU, ISU, EIU and Governors State).

xv. Dick asked a couple of questions about notice rights.

1. Does a leave of absence affect notice rights?  Patti Sims said she doesn’t think so, but will check and report on this later.

2. If you change from Civil Service to AP when do notice rights start?  Notice rights start with the AP position.

b. Chancellor Search

i. Barbara sent the email announcement requesting self-nominations for search committee consideration.  One nomination has been received thus far.

ii. Two nominations must be submitted by APAC by 5:00 p.m. on April 19, 2010.  Barbara requested that APAC Committee Members have their votes to her by noon on April 19, 2010.

c. Request for APAC emails to AP Distribution list

i. Barbara mentioned that she has received some requests to send out email to the AP distribution list and wanted our input on how to handle these request.  Jerry stated that the APAC distribution list should be used only for APAC announcements.  Barb concurred saying that we would not want to dilute messages sent through the distribution list.  Everyone agreed.

ii. The APAC distribution list will be used at the Chair’s discretion.

iii. Rose reported that ITS is considering moving campus announcements out of my.uis and back into campus email.  Campus announcements are not being read on my.UIS.

7) Committee Updates

a. APAC Website – Clay Bellot

i. Clay was not present, so Barbara reported that the website is up, but Clay, Lori and she need to clean it up before an email is sent to APs announcing the new site.  

ii. Barbara reported about the use of eDocs for APAC minutes, agendas, etc.  The committee members present want this information available on the website, not eDocs.

iii. Terms of current APAC Committee members will be on the website.

b. CRC – Dick Schuldt

i. Dick reported that they have not met but will be meeting in the next few weeks.

ii. Exit interview

1. Dick and Barbara met with Wes and Melanie in HR.  Melanie is revamping the form that was distributed at the last APAC meeting.

2. Wes reported that the exit interview forms are compiled and quarterly reports (statistical data) are given to division heads.  If necessary, comments are also shared with division heads.

3. Dick stated that APAC’s use of this information is different from HR’s use. APAC inquired about incorporating information they need into the exit interview process for the purposes of sharing this information with APAC (if the individual leaving agrees to this).  APAC may give a website address for additional feedback from exiting APs.

4. Tammy asked if the completion of the exit interview form is required.  Wes responded that it is not required, but the response rate is fairly high.

iii. Salary Equity

1. Dick and Barbara asked if there is a list of those that received an internal equity salary adjustment.

2. Wes said the salary survey (2003-2004) with comparable universities did not get the response desired but in comparing to the respondents, UIS is in the mid-salary range.

3. Aaron Shures assisted with the salary equity process.

a. The purpose of this salary equity study was to identify those here the longest but paid the lowest.

i. Positions forwarded to relevant division heads for possible action.

ii. Report also sent to APAC where the study was deemed not thorough enough and it was rejected.

b. 13-15 positions were identified as underpaid and some of those individuals did receive additional compensation.  Provost Berman did implement a salary equity program, but it is inactive due to the budget.  

c. At one time, Sherry Hutson through FOIA to HR requested the job descriptions of all APs.  This was a massive undertaking and it was unclear what to do with the information.

d. Dick requested a copy of the list of the 13-15 that were classified as eligible for salary equity.

e. Jerry thinks APAC should push for a Hay study (or another external group) to address the salary equity issues on this campus.

c. CSAC – Rose Schweikhart
i. Rose reported that the Staff Scholarship Auction raised about $1,000.00 less this year.  Many attributed this to campus announcements being sent to my.UIS.  Domestic partner language is being added to those eligible to receive the staff scholarship.  They are working with the Development Office on this language.

ii. CSAC would like to hold their elections online and not use paper ballots, but computer access is not readily available for all CS.

iii. CSAC is soliciting ideas from CS on how to save costs on this campus.

iv. CSAC still does not have a representative on APAC.  Rose has been reporting to CSAC about APAC meetings, but stressed to CSAC that a CSAC member should serve in this capacity because they may have a different perspective on what to report to CSAC.

v. Erin Smith contacted Tih-Fen to let her know that she would not be able to attend the Campus Senate meeting on April 9, 2010.  Erin inquired about sending an alternate CS representative and was told no.  Barbara wants to address this proxy issue at the next APAC meeting.

d. Campus Senate –Lori Giordano

i. No report.
8) Public Comments

a. Donna Haynes reported that the university has received another payment from the state and is now owed 400 million.

9) Adjournment

a. Natalie Taylor motioned to adjourn.

b. Rose Schweikhart seconded.

c. Motion passed and meeting adjourned at 10:55 a.m.

Next regular meeting: Thursday, May 13, 2010, 9:00 a.m. Brookens 204D
