ACADEMIC PROFESSIONAL ADVISORY COMMITTEE

Agenda

March 11, 2010

9:00 a.m. Brookens 204D

TO BE APPROVED

1) Call to Order 

a. Barbara Cass began the meeting at 9:01 a.m.
b. Members present included Dick Schuldt, Jerry Burkhart, Lori Giordano, Rose Schweikhart, Tyler Tanaka, Natalie Taylor, and Barbara Cass.  Absent were Clay Bellot, Shawn Shures, and Tammy Craig.
c. Guests included Donna Haynes, Patti Sims, Aaron Shures, Wes Weisenburn, Jerry Joseph, Stephen Smith, and Jeannie Capranica.
2) Approval of Agenda

a. Natalie motioned to approve the agenda.
b. Lori 2nd
c. Motion carried.
3) Approval of Minutes 

a. Modification requested to February 11, 2010 APAC Minutes to remove the word “constantly” from line 33.
i. Lori motioned to approve the minutes as modified.
ii. Jerry B. 2nd
iii. Motion passed.
b. Campus-Wide Minutes February 25, 2010
i. Modification requested to line 31 to change the word from “Liberians” to “Librarians.”
ii. Approval of the minutes was tabled until the next meeting.

4) Announcements

a. Barbara announced that the CAPE Award ceremony and reception will be April 28, 2010.  She requested for those in attendance to please submit nominations including self-nominations.
b. Non-Monetary Compensation Committee
i. It was requested for those in attendance to submit suggestions.

ii. There was a discussion by Jerry B. about past suggestions including parking, TRAC memberships, etc.

iii. Lori asked what it would take to raise the amount of vacation days APs can carry-over each Academic Year.

iv. Patti and Wes said it would take a change in the statutes and would require BOT approval.
c. Barbara reported that Ed Wojcicki contacted her and raised the total notices of non-reappointment of APs from four to five.
i. Dick wanted to point out that some without notice rights have been let go and may not be included in that number.
ii. A question was raised to find out if there is a larger amount of APs that are losing their jobs.
1. Patti said there were some visiting APs or others that may be losing their jobs and may not have notification rights.
2. Jerry Joseph wanted to know if the names are public information.

d. Taskforce of University Human Resources 

i. Barbara stated a new taskforce has been created to discuss, among other things, AP notice rights.  It will include people from HR from each campus and representatives from the President’s Office.  Barbara and Tammy will represent UIS.
ii. Jerry B. reminded us that a taskforce had been created at UIUC, which might be of some value for the current discussions. 
5) Old Business

a. APAC All-Campus Meeting, follow-up (February 25, 2010)
i. Barbara wanted to take comments or suggestions from the meeting.
ii. Natalie stated that the meeting is too long.  She further explained that the feedback was that people liked the information about notification rights.
iii. Jerry B. said the general question and answer session was so late in the meeting that it may have impaired the opportunity for people to participate.
iv. There was a discussion on our new website and how it may enable us to eliminate many of the reports presented during the meeting.
v. Lori said that the feedback given to her was that the Provost’s speech was not very informative.  She continued that the information reported had been previously shared with many of the APs present.
vi. Jerry B. stated that in the past the Provost stayed the entire meeting.  He stated that we should encourage the Provost to stay through the entire meeting next year.
vii. Patti reminded us that he had just presented a detailed report on the budget to the Campus Senate and the information is available on their website.
viii. Aaron agreed with Patti but also thought some update on the finances may have been appropriate.  He continued that the presentation at the Campus Senate did take a lot of energy and effort and he could see why Provost Berman might not want to repeat those efforts.  Aaron, however, wanted an update on the budget page.  He said that the Chancellor’s Office has a website that includes furlough information and budget, but it has not been updated.

1. Barbara stated that she will follow-up with the Campus Relations office about this website.

ix. Natalie congratulated Barbara for her presentation and for facilitation of a successful meeting.
x. Barbara thanked Tyler for taking the minutes and capturing the essence of the question and answer session by the Provost.
xi. Dick wanted everyone to know that there are APs that feel that they have been treated less than fairly.  He apologized if he did not specifically state this at the meeting.

1. Barbara and Dick said they would put something together to send it out to remind APs that this is a time of challenge and dissatisfaction and that they can contact CRC to request a meeting to discuss concerns.
2. Barbara said that if there are issues there are many places for APs to go to discuss them and will send out an email to APs in a few weeks.
b. University Fellows follow-up
i. April 8 has been selected for the first seminar from Noon to 1:30 p.m. in UHB 3080.
ii. The topic will be the history of higher education.  Dr. Timothy Cain, historian of higher education and assistant professor in the Department of Educational Organization & Leadership at the University of Illinois at Urbana-Champaign will be presenting.
iii. A statement was made that there will be announcements sent out via email.
iv. This event is being co-sponsored by APAC and CSAC.
6) New Business
a. Discussion – President Ikenberry 3-5-10 meeting with APs & Civil 


Service

i. Barbara wanted to see if anyone has any feedback or comments.
ii. On the UIS website there is a short video capturing his initial statements.
1. http://www.uis.edu/newsbureau/2010/03/president-ikenberry-discusses-budget.html
iii. Barbara said that the information shared felt perfunctory.  She did not think new information was presented or insightful answers given.
iv. President Ikenberry was not aware of the depth and breadth of the concerns and reactions by the community about the Chancellor’s retirement package.
b. Campus Senate Alternate Representative Recognition

i. Barbara reported that she attended a recent Campus Senate meeting for Lori, who was ill.

ii. Barbara said she emailed the Campus Senate about being an alternate.  She said she got an email stating she could not do this.

iii. Tih-Fen Ting approached Barbara prior to the Campus Senate meeting and told her that she was not the AP Senator.  She continued to say that Barbara did not have a seat, and it is not in the bylaws to allow alternates.

iv. Tih-Fen asked Barbara not to vote on anything.  She asked her not to make an announcement about her inability to participate.
v. At the next Campus Senate meeting, John Martin said that Lori was not in attendance, and she should be marked absent.

vi. Lori said she wanted to make a note that Barbara was her proxy, but she said that Tih-Fen was already looking into it and is investigating.

vii. Lori said at the meeting Kathy Rutherford explained that students can send alternates.  In prior years it was decided that the Civil Service and AP representatives could send alternates since they each only have one representative.  There are guidelines that they must send the same alternate throughout the year.  Tih-Fen said that policy was not in the Constitution, and they would be investigating it.

viii. Barbara said she had correspondence with Kathy Rutherford.  Last week, she said she gave her an update that said from the notes she had found in the past several academic years that APAC did specify alternates and the alternates were in the rosters and in writing.  In one past academic year, there were even two different alternates.

ix. Barbara continued that the Executive Committee would write a resolution to the Campus Senate legislating an alternate.  She continued that she spoke to a faculty senate representative that is supportive of this idea and would be happy to present it on our behalf if we did not feel comfortable presenting it.

x. A suggestion was made that we should wait and present it to the next campus senate.

xi. Jerry B. said there is no point in putting forward a resolution if we do not have support.
xii. Rose said that since the senator is appointed by APAC and not elected to that seat, perhaps there is a distinction since that person is a representative of that employee group.

7) Committee Updates
a. APAC Website – Clay Bellot
i. Clay was not present, so Barbara reported that the website is not yet live.
ii. Barbara said she would follow up on the status.
b. CRC – Dick Schuldt
i. Dick reported that they have not met but will have about half of the CRC members staying on and that will allow new members and ideas while preserving some of the history of the committee.  He continued that someone did email him and is interested on serving.
ii. Exit interview

1. Wes stated that there is an exit interview survey given to faculty and staff and 85-90% do complete it and passed out a copy of it.
2. He said that the information is used on a case-by-case basis to help counsel division heads on information gathered.  He also stated that the information is not currently in a database.
3. A statement was made that APAC may want to implement their own exit interview perhaps in the form of a web-based survey.
4. Wes said he had concerns about the confidentiality and sensitivity of data collected by the HR exit interview and sharing of that information.
5. Wes discussed the handout.
a. He reiterated the comments made by Dick.
b. He then stated he was concerned with the sensitivity and was hopeful that after a discussion with the Chancellor that perhaps there could be sharing of some of the information collected.
6. Dick invited Tyler to a meeting next week with Wes to follow-up.  Tyler declined due to a schedule conflict.

7. Barbara thanked Dick for his information.
c. CSAC – Rose Schweikhart
i. Rose reported that there were two meetings since the last APAC meeting and that there was tension between the various employee groups on campus.  She said one concern is CSAC feels they are not being included.  She stated a formal email distribution list for Civil Service staff had been discussed.
ii. She also stated CSAC was looking for volunteers for the faculty/staff auction.
iii. Lori asked about why there was tension.
1. Rose stated that Civil Service staff said there was a difference between the campuses on how they handled the layoffs and/or unpaid leaves of absences.
iv. Campus Senate Representation – Rose reported that they do not have something as formal as we have for alternates.  Since they have varying employment positions on campus, it may put them in a better position to formalize the alternates.
v. There was a question about the term furlough

1. Wes clarified that SUCSS does not have the option to do furloughs.

2. However, there is an ability to do short-term, voluntary, leave of absences.
3. Wes continued that about 50% of open range CS took the voluntary leave of absence without pay.
4. The reason for asking them for the voluntary absence was that they were trying to implement something per an email from President Ikenberry about everyone sharing in the pain of the budget crisis.
5. Wes continued that HR tried to treat everyone individually even though some people criticized HR about an open meeting etc.  He also stated that bargaining is difficult as no one wants to take furlough days.  He said that five of the seven unions on campus have taken temporarily leave of absences.

6. He continued that he does not believe the other two campuses are looking at the options to do temporarily leave of absences without pay.  He stated that those campuses are just looking at layoffs.  The Chancellor’s Cabinet approved this plan in hope to reduce the amount of layoffs.

7. Wes apologized that he was unable to attend the last CSAC meeting, as he may have been able to answer some questions.
8. Lori said that she has heard of some open range CS that went into this discussion and took the voluntary days who now state that they feel like fools.

9. There was a question if the same threshold of salaries of $30,000 or higher for CS employees was used to determine who could participate in the voluntary leaves of absence without pay regardless of if they were in a union or open range.  Wes answered yes.
10. Patti said there would be information on how to make the repayment of the SURS contribution, but that we would not be able to pay the amount back until after the furloughs are over.  She continued that she did not have any details but that there most likely will be a deadline for by when the amounts would be due.

11. Jerry B. commented about how a soft funded CS employee that was laid-off but ultimately did not provide a significant cost savings to the university.

12. Barbara said President Ikenberry stated that in the beginning of the announced furlough there was just mild feedback, but as time went on there has been more frustration.

d. Campus Senate –Lori Giordano

i. Lori stated that Barbara attended in her place for the meeting of February 12.  Barbara stated that Provost Berman report UIS Financial Planning.  She also said that campus presence was discussed for faculty to have required office hours for advising.  However, it was decided to be tabled and revised.
ii. The next meeting (February 26) included the question of our ability to designate a proxy or alternate.
iii. Information was presented on instructional resources management and increasing capacity for online sections.  Other business included suspending the Criminal Justice concentration in MPA.  There was discussion on the assessment program that will review students and quality programs.  Because of this software, programs will not have to go under yearly reviews but just once every three years.
iv. Lori noted that the 122 page document of the AIC report is on the agenda for tomorrow.
8) Public Comments

a. Jerry B. had a suggestion on emails sent out by Barbara to also include our terms, so others can see when opportunities are available.  Tyler was asked to review the minutes to figure out the terms of our current members.

b. Wes wanted to share that Barbara is the current recipient of the Shining Star.  Congratulations to Barbara Cass!
c. Wes stated that the Performance Evaluation Review Committee met and reviewed the documents.  He said that HR will offer four training sessions on the evaluation tool.  He continued that the performance evaluation time period will begin in April and finish in June.  He also reported that the new supervisor orientation just wrapped up and hoped to offer this on a semi-annual basis.  

d. Jerry Joseph asked about the end result of the furlough days.  He stated that there is a department hiring part-time and academic hourly employees to replace people taking furlough days.  He wanted to know if we were freezing extra help or academic hourly too.
i. Wes said that there are exceptions with approval by the Chancellor.
ii. Patti said it would have had to go through the signature process.
iii. Jerry J. wanted to know what the purpose of furloughs were if some are circumventing the rules by hiring replacements because of furlough days.

iv. Patti said that many of the exceptions are soft funded.
v. Barbara said that when something like this comes out we question what is going on and what else do we not know…
e. Barbara made a statement about the Bursar’s office and cashing of personal checks.
i. Aaron said that they are going to continue to cash personal checks.
ii. A statement was made that they will track usage.

9) Adjournment

a. Tyler motioned to adjourn.
b. Jerry B. 2nd
c. Motion passed and meeting adjourned at 10:40 a.m.
Next regular meeting: Thursday, April 8, 2010, 9:00 a.m. Brookens 204D
