ACADEMIC PROFESSIONAL ADVISORY COMMITTEE

Minutes
February 11, 2010

9:00 a.m. Brookens 204D

TO BE APPROVED

1) Call to Order at 9:03 a.m. by Barbara Cass
a. Members in attendance were Lori Giordano, Dick Schuldt, Tammy Craig, Barbara Cass, Natalie Taylor, Clay Bellot, Tyler Tanaka, Rose Schweikhart, and Jerry Burkhart.  Absent was Shawn Shures
b. Guests included Patti Sims, Deb Koua, Donna Haynes, Shari McCurdy Smith, Carmen Hammers, and Stephen Smith
2) Approval of Agenda

a. Natalie motioned to approve agenda
b. Tyler 2nd 
c. Request to Old Business

i. Move item “b” to “c”

ii. Add new item “b” Campus Senate Committee Representation

d. Motion carried

3) Approval of Minutes
a. Lori motioned to approve
b. Tyler 2nd 
c. Motion carried

4) Announcements

a. Barbara reported that the APAC Executive Committee met with Barbara Hayler and Tom Ambrose.  She let us know their report would be available soon.  Barbara commended Tom for representing APs and keeping us informed throughout the process.  Barbara also wanted to commend Barbara Hayler for constantly keeping us informed and for including us in the discussions.

b. Barbara had a handout of a memo from Wes Weisenburn to the Chancellor which outlined the suggestions by the Non Monetary Compensation Review Committee.

5) Guests: Shari McCurdy Smith and Deb Koua: University Fellows Lecture Opportunity

a. Deb opened that the University Fellows program had been in existence for the last 8 years.  She reported that University Fellows at UIS are Shari McCurdy Smith, Judy Shipp, and Rebecca Jones.  Deb gave information about her involvement of the program and what it does.  She said that she was able to hear a lecture about the overview of higher education and history of the U of I and about the development of all of the Extension Offices etc.
b. Deb continued that perhaps a series of lectures should be available as professional development and she was seeking assistance from APAC to help market the series.
c. Shari wanted feedback from APAC so see if this is something that we would support.
d. Barbara suggested that the series did not seem to be professional development, but it was still a valuable and interesting topic.
e. Questions arose about the lecture times, attendance, and if such an event would be open to the entire campus.  Another question was to see if a group of APs wanted to go through a series of lectures together.  Another suggestion was to see if these lectures qualified or had interest from the first year programs as ECCE Speaker Series or if specific groups on campus groups interested in budgeting would be interested in attending.
f. It was suggested that after the presentation there should be an engagement and/or a discussion.  Additionally, the Provost’s office may be willing to pay mileage or additional limited amounts.  Dates of March 10 and March 30 were discussed as available.  

g. Shari and Deb stated they would attempt to finalize the date of the lecture, suggest a title of the series, and make an announcement at the all campus meeting.

6) Old Business

a. Report: UPPAC face to face meeting with Interim President Ikenberry 
in Urbana
i. Barbara said that UPPAC was invited to the President’s house and commented on how impressive it was in addition to the excellent food and hospitality.  She stated it was a good meeting overall.

ii. She continued that UIC reported their positive time reporting just began.  Also, several AP positions were converted to Civil Service positions and there might be a concern that the conversion caused a break in length of service or time.  She also reported that UIUC will have 7 additional senators on their campus senate: 6 APs and one additional senator representing other academic staff.  UIUC also announced their voluntary separation package with substantial financial incentives. 

iii. She continued that President Ikenberry presented goals of being the interim which are to ensure the search goes well for a new President, provide a smooth transition from former President White to himself, and to deal with the cash crisis.
iv. Barbara continued that the President expressed displeasure of faculty putting furlough days on days of instruction.  The President also briefly discussed tuition benefits for employees and said his office is monitoring the situation.  He also stated that such a benefit might not be there for future employees.  He discussed why other schools did not have furlough days, consolidations of various groups on campus, non-reappointment letters, and the concern over the financial outlook getting worse.
b. Campus Senate Committee Representation
i. A recent lunch meeting was held, to which all faculty chairs of senate committees were invited.  Roxanne Kurtz (faculty) and Damon Thomas (civil service staff) co-chair the ROAD committee.   Damon was not invited to the meeting.  Roxanne contacted Tih-Fen Ting about inviting Damon, but Tih-Fen responded that only faculty were invited.  Roxanne did not understand because she stated it was not a faculty senate meeting but rather seemed to be a Campus Senate Committee meeting.  This was followed by a discussion of Roxanne’s email.
ii. Barbara stated that this was an exclusion of the others on campus and wanted us to be aware, as the last co-chair of the ROAD Committee had been an AP.  She also commended Roxanne’s email.
c. APAC All-Campus Meeting, February 25, 2010
i. A request was made to Dick and Lori to prepare reports.
ii. A statement was made that Clay may do a presentation on new website if available.
iii. Barbara said she plans to send another announcement out about the meeting.
7) New Business

a. Furlough Days / Ombuds Office

i. Barbara said she spoke with Dan Matthews.  She stated that he would be certainly be a resource to hear and possibly intervene if any APs felt coerced to take a particular day or continually denied the selection for their furlough days.  She encouraged APAC to let constituents know about that availability and also to tell constituents of CRC’s ability to hear information confidentially.  
8) Committee Updates
a. APAC Website – Clay Bellot

i. Clay was hopeful with Munindra Khaund on board at Web Services that more would get done with APAC’s website.
ii. Barbara wanted an update about the form about the all campus meeting.  Clay stated that Kim Hayden has been in contact and is waiting for the information from Patti Brown.  Clay stated he needed a list of UINs of APs so he can lock down the form to only APs by email addresses.  Barbara indicated she did not realize that making the form available to only APs was so involved and felt it wasn’t worth all the effort.  She said she would just send the announcement out without Clay having to provide the restrictions.
b. CRC – Dick Schuldt

i. Dick reported that they did not meet, but he had a verbal list of items he wanted to discuss.

1. Work responsibilities increased with the furlough days.
2. Exit interviews – Dick said he would contact Melanie Trimm to see if they administrate the information and if they would be willing to share the aggregate data.  Dick said he would give a report at the next APAC meeting.
3. Dick wanted APs to know that 80% FTE employees do not have notice rights.  He also stated that if you change status to less than 100%, then you also lose notice rights.  He continued that visiting positions have no notice rights.
4. He shared highlights of CRC discussions over the past few years and topics that should be essential information for APs.  He also stated that those with T (terminal) contracts are eligible for unemployment.

ii. Barbara asked everyone to review the handout from Dick.
c. c. CSAC – Rose Schweikhart
i. No report at this time but will send one via email.
d.  Campus Senate –Lori Giordano

i. Lori stated that there was no new or old business to report.  She continued that the meeting was primarily on the budget and furlough days.  She also reported on the new location of the campus safety building.
ii. She continued that Tih-Fen gave a lecture on funding.

iii. She also mentioned that Provost Berman discussed how much was set aside from the budget and cost savings from furloughs.  She said that President Ikenberry is committed to restoring the funds that were lost due to furloughs if we do get all funding from the State of Illinois.  She said that we are also trying to prepare for a possible reduction of 15% from State appropriations which would be about a reduction of 7.5% overall in UIS’s budget.
iv. She continued that there is a better use of instruction and higher course caps which allow more students to take the same number of sections of classes.  She also mentioned a possible 9.5% to 19% tuition increase, which will be set by the BOT, but that it will only affect incoming undergraduate students.
v. A discussion on privatization ensued.

vi. She also stated that the Chancellor said there might be a comparable tuition rate to neighboring contiguous states of Illinois that effectively lowers out-of-state tuition for these states.
vii. She ended with statements on the discussion of searches -- those that were cancelled and those authorized to continue.
e. Campus Planning and Budget – Donna Haynes

i. Donna stated that Provost Berman gave similar information as presented in the last Campus Senate meeting.  He indicated that there would not be a large amount of non-reappointments.
ii. She continued that there was a discussion on privatization of the school and possible removing of the state regulations.
iii. She discussed the results of the survey and priorities.  She said there was a lot discussed on payroll and student retention.  She continued that the committee is now working on matching survey results to the strategic goals.  She asked for ideas, and that they would be passed on to the committee and Provost Berman.
9) Public Comments

a. Dick stated that Tom Ambrose is the AP representative to SURS.  Dick stated that it would be nice to get a change in the amount of vacation days that you can carry.
b. A statement was made about a possible discrepancy in what was reported by U of I HR and HealthLink.
c. There was a reminder to bring refreshments by 9 a.m. for the campus-wide meeting which will begin at 9:30 a.m.
10) Adjournment

a. Clay motioned to adjourn
b. Natalie 2nd 
c. Meeting adjourned at 11:34 a.m.
APAC Campus-wide Meeting: Thursday, February 25, 9:00 a.m., Brookens Auditorium
Next regular meeting: Thursday, March 11, 2010, 9:00 a.m. Brookens 204D
