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Abstract:

The information age is here to stay and it is the responsibility of all information professionals to insure that the organization they represent is prepared to handle the technological changes that are accelerating toward us.  The advances are appearing more quickly and in greater numbers than ever before. Newspaper have always been the leading sources of news and information and for the first time since the development of radio and television are being challenged to dramatically re-evaluated not only what news and information they provide but also the ways in which they deliver it.

The State Journal-Register is committed to remaining the leading provider of news and information in Springfield and the surrounding communities and is involved in an aggressive, ongoing, evaluation of all aspects of its business.  This master’s project focuses on the re-engineering of the classified advertising department.  Thorough analysis of the classified department’s workflow and forms as well as its interaction with other departments and their respective systems has been performed.  In addition, research into the potential of enhancing the existing the existing system has revealed that the best course of action is a complete system replacement.  All areas of learning in the MIS program have been applies with the major areas of importance included herein.  The conclusions and recommendations included in this document are for the purpose of this project but have also served as guidelines in a real working environment. 
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