HLC Reaccreditation Steering Team
NOTES

Monday, August 28, 2006

Present:  Beverly Bunch, Julie Chapman, Debbie Gill, James Hall, Adriel Ippolito, Karen Kirkendall, Sharron LaFollette, Sandy Mills, Karen Moranski, John Ringle, Aaron Shures, Teresa Szabo, Eric Thibodeaux-Thompson 

Karen K. reported that following the resignation of Sarah Jennings from her position at UIS that Teresa Szabo had replaced Sarah on the team.  Karen K. provided a brief overview, as follows, of the team’s charge and the current status. 
· Preparing to write self-study for HLC
· Actual report will be written in January

· Have identified a number of working themes and team members have been assigned to these.  Teresa will be placed on the teams for which Sarah had been serving.  

· All correspondence and materials are being put on blackboard

· Main goal of teams is to prepare a working paper

Karen K. provided an overview of the July 17 meeting as follows.
· Discussion was held regarding the difficulties working groups were encountering in collecting information, the overlap among the groups and the breadth of the specific areas
· The team reviewed, discussed, and approved the suggested timeline

Karen K. reported that she had met with the Provost and was scheduled to meet with the Dean’s Council to provide an update.

Karen K. reported that the draft template/model for working group papers had been posted to blackboard.
Eric asked for confirmation that the description section of the Working Group Papers should complete approximately half of the report.  Karen K. confirmed.

Beverly indicated that five years of past data is fairly simple to secure but that trying to obtain ten years is difficult.  Karen K. indicated that working groups should try to get as much historical data as possible.  
Karen K. reported that paperwork had been processed to hire a staff person to assist with scanning documents, writing, etc.  Karen M. indicated that this would be a Visiting Projects Editor and would be a half-time position.  She anticipates that a hire will be made by 9/18.  In the meantime, Karen K. will start working with Debbie on getting past reports and documentation on blackboard.
Karen K. indicated that during the next two meetings she would like the team to go over some of the blackboard forums and to review what information has been collected to date.

The team then began its review of the posted blackboard data with discussion as follows.
· Learning Support Systems - Julie asked about purchasing the ACRL statistics.  She indicated that she already had the 01 data.  Karen K. approved ordering the 99, 00 and 02 reports.  Sharron indicated that the self-study on Environmental Health would be included.  Julie indicated that she had found a great deal of information which is only in hard copy.  Karen K. indicated that the Provost’s Office will be assisting in getting documents scanned.
· Miscellaneous Reports or Websites 
· Transfer Student Exit Survey – Karen K. asked where the results had been disseminated.  Beverly agreed to obtain this information and also agreed to summarize the responses and demographic information and will see if she can find out if this will be conducted again this year. 
· NSSE Data – Beverly reported that Provost Berman had asked her to analyze the most recent data.  Karen M. indicated that the campus did not participate in the survey in 2001.  Karen M. also reported that formal discussions were held following receipt of the 2002 and 2003 survey results and focus visits were held with CAP Scholars in Fall 2004.  Karen K. and Beverly agreed to meet with Marya to talk about highlights on this front.

· Collaboration – Karen K. sent a memo to the deans and directors asking for descriptions of collaborative efforts.  She recommended putting this information into a list with brief descriptions and then organizing by college.  There is some overlap with this theme and Connecting with Constituencies.
· Faculty Excellence – Karen K. is going to add a forum for teaching excellence.
Karen K. indicated that Student Affairs had not been very responsive to requests for information.  She plans to discuss this with the Provost.  Karen asked that working groups continue to post information and to let her know of any problems they encounter.
Eric asked for confirmation that the working groups should first be creating listings of documents and then collecting copies of the supporting documents.  Karen confirmed that this was accurate and said that the data collection should be completed over the next month.  An analysis will be conducted in November.
Sandi expressed concern regarding the huge volume of some documents.  Karen asked that these documents be reviewed and appropriate bulleted lists be compiled.
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