HLC SELF STUDY STEERING COMMITTEE MEETING
MINUTES 

NOVEMBER 13, 2006

Present:  Karen Kirkendall, Beverly Bunch, Karen Moranski, Eric Thiboderaux-Thompson, Sharron LaFollette, Teresa Szabo, Adriel Ippolito, Sandy Mills, John Ringle 

Karen Kirkendall gave an overview of the last meeting. Most of the time was spent in working groups. 

Karen gave a report of the on-line training meeting she attended last week. This meeting gave indications of what needs to be done. 

Update was given on the online forum. HLC will use all criteria for distance education. We have some philosophy and are alright but need to get the on-line students more involved. 

Denise Howard Long was introduced and is the new “Visiting Re-Accreditation Coordinator”. She will be assisting in putting the new website up and has been hired as the technical writer to work on the website. 

Discussion was held on the spring forum format.  Karen Kirkendall reported that she received thank you’s from almost all participants in the fall forum. She is thinking of possibly using Constituent groups in the spring forums.  Karen Moranski suggested using the criteria for Accreditation for the spring forums as follows:
Criteria 1. – Mission and Integrity 

Criteria 2. – Planning for the Future

Criteria 3. – Student Learning and Effective Teaching

Criteria 4. -  Acquisition, Discovery and Application of Knowledge 

Criteria 5. – Engagement and Service

It was suggested to have the on-line coordinator invite students from various colleges and possibly have a drawing with prizes to coax them to attend i.e. flash drive, t-shirt, book store certificate, etc.

Time line for papers is the end of November for having papers done.  Hope to have report finished by January so we can bring to the meeting to review and by the end of February be ready to hand out and put on website. Document needs to leave campus by the end of August (hopefully the end of July), before the site visit the end of October.

We will begin meeting the end of January to start planning the spring forums. 
Karen gave an overview of the session with student affairs. Do not have kinds of information needed for the report. Still trouble there as we need further data. What has been received is more descriptive than data. We need to pull together a list of materials we know we have and set up a meeting with the student affairs cabinet and make a list of questions we need answers to and ask them directly. 

The committee will not meet on Monday November 20th, but will meet again on Monday November 27. This will be the last meeting before having papers due in.

Karen Moranski asked if Harry had sent the email requesting site team characteristics. Karen will be calling Karen Solomon to sponsor a town hall meeting, hopefully bring people from all over the state to speak. 

Global Campus- two main questions – Integrity Issues

1. Reason for why institutions go on-line? Is it to make money? Motivation = money
2. Curriculum – faculty driven when there isn’t a faculty per say.
Group then divided into working groups 

Karen Moranski, Karen Kirkendall and Denise Long discussed web layout. Denise will be using the academic planning template as it is easy to get up and running for right now. Karen Moranski and Denise will discuss issue further at a later date.

