HLC Reaccreditation Steering Team

Discussion of Progress
July 17, 2006

Attendees: Eric Thibodeaux-Thompson, Sharron LaFollette, Karen Kirkendall, Adriel Ippolito, John Ringle, Aaron Shures, Farokh Eslahi, Sarah Jennings, Barb Ferrara, James Hall, Sandy Mills, Beverly Bunch, Julie Chapman

Absentees: Karen Morasnki

Overview of meeting on April 21, 2006:

· Template for working group pages

· Timeline of progress on working group themes
· Discussed each them and assigned tasks

Questions about tasks:

· Sharron asks how about the depth of information for each report; Karen K. suggests that groups create a “laundry list” of evidence and expand the information later as needed.

· Sandy asks if the committee can view what has been done in the past; Karen shows the committee the button on the BlackBoard site “UIS Self-Study Documents.”  (Karen K. will include HLC Best Practices information soon.)

· Eric asks what each group should do in regards to people not providing the requested information; Karen K. recommends that the committee request specific information from the recipient and contact her if the person will not cooperate with your group.

· Beverly asks how each group should share information; Karen K. suggests that each member of the group should post the information (not only one member of the group).

· James asks about groups overlapping with the same information; Karen K. assures the committee that overlapping is fine and actually helpful to know that each area is being covered more than once.

Timeline: Everyone approved of the suggested timeline in the agenda.

Template and Model:

· The description section of the Working Group Papers should complete approximately half of the report.  

· The synthesis/analysis section of the Working Group Papers should explain methods and relate the strengths to the methods.

· Problems with synthesis section:

· Sandy raises the concern about number of constituencies of her group’s “laundry list.”

· Barb adds that she doesn’t feel that she could evaluate certain constituencies.

· Karen suggests that the group identify the gaps.

· Beverly suggests that the group gather the data themselves to the best of their ability and then assess the data.

· Karen advises that the group send an email to the 30 constituencies for providing specific information.

· Sharron recommends that the group should focus on a commonality in each of the constituencies.

· Sharron asks when the ten year duration begins and ends; Karen K. informs the committee that the data should cover Fall 1997-Fall2007.

· Beverly asks if each group should scan the hard-copy materials and post to Blackboard; Karen K. tells the committee to hold onto the hard-copies until someone in the Provost Office can assist the committee with creating electronic copies of materials.

· Eric asks about the approximate length for each Work Group Paper; Karen K. advises each group to complete less than 10 pages.

· Barb questions how to gather the data – should the group assess or should the group ask for data from the campus program; Karen K. recommends that groups asks deans for specific data via surveys, focus groups, reports, etc.

Next meeting: Debbie Gill will send an email requesting everyone’s availability.

