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PREFACE

This manuscript 1s the product of a joint oral history venture
between the Springfield Marine Bank and the Oral History Office

of Sangamon State University. John Bucaril conducted the interview
and edited the transcript.

Harold Wylder began working at the Springfield Marine Bank in 1947
at the central desk but moved qulckly into the Installment Loan
Department and worked in the Safety Deposit Department at the time
of the interview. Mr. Wylder recalls changes in the bank building
as well as changes 1in banking procedures and personal attention to
customers.

Readers of this oral history memoir should bear in mind that it is

a transcript of the spoken word, and that the Interviewer, narrator,
and editor sought to preserve the informal conversational style that
is inherent in such historical sources. Sangamon State Unilversity is
not responsible for the factual accuracy of the memoir, nor for the
views expressed therein; these are for the reader to judge.

The manuscript may be read, quoted, and cited freely. It may not be
reproduced in whole or in part by any means, electronic or mechanical,
without permission in writing from the Oral History Office, Sangamon
State University, Springfield, Illinois, 62708.



TABLE OF CONTENTS
Employment for Springfield Marine Bank at
central desk and Installment Loan Department
Experiences as a collector
One hundredth anniversary of bank in 1951

Changes 1in customer service over past
twenty-five years

Camaraderie among enmployees

Volunteer work

Degeription of Safety Deposit Department
Physical changes in bank bullding

Uzse of underground barnking facilities

Mulcahey incident of the 1950's

O~ Oy AT

10

11

11



Harold Wylder, July 17, 1973, Springfield, Illinois.
John Bucari, Interviewer.

Q. Mr. Wylder, you started in May of 1947. What position did you start
out at that time?

A. At the time everybody started at the central desk on second floor,
80 each new employee would know what banking was all abouf.

Q. Now second floor that was in the back where the Farm Management De-
partment was?

A. No, it was really third floor where auditing is now. Switchboard,
central desk, and bookkeeping were all on that one floor.

Q. What was the function of the central desk?

A. Central desk at that time handled all incoming checks and whatnot, and
it was all run on the back system at that time. You'd check a bunch of
checks against the statements and then run it on a sheet of paper on an
adding machine. Of course, that way when you finished a sheet, why, you
knew whether it balanced or not, and it was a lot easier to check. When we
left there that evening you knew whether you balanced or not.

Q. How many were there at the central desk?
A. Oh, I would say there was ten, twelve possibly.

Q. You had to balance not only from the tellers, but do bookkeeping for
perhaps Investment or Installment departments?

A. Bookkeeping was a separate section, but we handled all the checks that
came into the bank during the day. The cash slips for cash in would show
with the tellers and the slips were what the vault teller checked out with
every [teller].

Q. How long were you there at the central desk?
A. I would say possibly three months, something like that.

Q. You earlier sald people werc assigned to central desk to get the basic
background of banking.

A. Yes, what was a credit and debit. A lot of pecple come without any
bookkeeping knowledge or banking knowledge. By working up there, they
knew what a clearing was, what checks went to St. Louls clearinghouse, or
what went to Chicago clearinghouse. We would separate them in that marnmer
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when we run them on the sheets.

Q. After your preliminary three months, were you then assigned to the
Installment Loan Department?

A. Yes, I was sent down to the Installment Loan Department due to the
fact I had worked for a very small loan company before I started here at
the bank. At that time it [the Installment Ioan Department] was kind of
a small operation. We had hand posted books, three men and I think three
girls at that time in the department.

Q. You and who were the three nmen?

A, Mr. Joseph Rothermel and Mr. La Vern Coleman.

Q. Ken (inaudible) wasn't in that area?

A. No, Ken was really at what they called the note desk or notc counter, where

people paid on thelir notes, home improvement loans and commercial loans.
A1l of those loans were pald at a counter at the rear of the bank. Just
under where the clock sat.

Q. Now then, the Installment Loan Department. Where was it physically
located at that time?

A. At that time it was at the back of the bank where the Commercial Loan
is now situated. We had a little office where the girls typed up our notes
and checked with the clearinghouse on our loans. I think we had one secre-
tary outside [the counter] to take care of things.

Q. Did you do the volume of business that was comparable to other banks
in the area at that time, or do you feel that Marine was singled out by
people?

A. The Marine was really one of the first to go into the Installment Loan.
I understand Mr. Rothermel was one of the main ones to get the Marine to

go iInto the Installment Loan business. Of course, at that time we didn't
buy paper direct from dealers or everything, everything was one direct loan
business to the customers,

Q. What was the usual collateral that people would put up in those days?
A car, a mortgage on a house, or what?

A. Well, of course, a personal loan was strictly on a person's credit rat-
ing, whether they had been on a job for sometime or what not. On car loans,
as I remember it, we use to require that they have one~third or one-fourth
down before we would even make the loan. On a three thousand dollar [loan],
why , we would have to have a thousand dollars in it. So, I repossessed
possibly two, three, or four cars a year. At that time I was collector

and helped keep the books and also made loans for a long time.

Q. Quite a busy day. (laughter)
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A. Yes.

Q. We can compare the amount of business the Installment Loan did in
1948 and what it is now doing in 1973. It has grown from the three men,
of which you were personally one, to quite a large department which is
continually stretching 1ts seams in growing. What has been a factor?

A, As time went on, we gradually went into—-we were one of the fiepst to
make house-trailer loans. And we also started in doing a little floor
planning, as I remember.

Q. Perhaps you can give me a definition of floor plarming.

A. With the house-trailer concern, the man that was first to go on the
floor plan and then sell paper—he sold it and we bought it on a recourse
plan whereby 1f the loan went bad, he would take the trailer back. Also,
the car dealers when we first started, we [the bank] bought paper on re-
course. If the loan went bad, the dealer would take it back. We [the bark]
would have to pick the car up if we could track it down, and get the balance
due on i1t. As time went on, there were complications from loan conmpanies
and other banks. It has grown to the point where you have to take the bad
with the good now, therefore it's a different situation altogether due to
the tremendous volume of business.

Q. You sald as a collector you might have to go out and collect three or
four cars in a year's time?

A. That's right.
Q. How many would you estimate were taken back in the year 19727

A, TI've been out of that department now for, I think, I'm on my third
year in Safe Deposits. Oh, I wouldn't have any idea now .

Q. Well, what was it say four or five years ago?

A. Well, four or five years ago, we would get twenty-five or thirty cars,
at least. A few house-trailers, but not very many. I was a collector for
eighteen years. Well, the only collector the bank had for eighteen years.
And as things got bigger, the bank had to hire more. I have been over quite
a bit of territory picking up cars and bringing them back.

Q. You have had quite a bit of experiences in your job. How have people
accepted your job as collector for the bank?

A. T have had very little trouble because I tried to treat people as human
beings. As a rule, folks knew they owed the bill; I found that trying to
be human with them, I would get my money if anybody did. If they were able
to pay anything at all, they would see that I got my payments. Very few
cars that I ever picked up I never had very much trouble.

Q. What did you use for transportation? Did someone perhaps drive you to
a particular spot, or did you drive yourself and then bring the car back,
have 1t towed back? What was the method used?
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A. I have gone by bus, planc, and train.
Q. Where are some of the places you have been?

A. Oh, I've been to Paducah, Kentucky; Philadelphia, Pennsylvania;
Minneapolis, Minnesota; I1've been down to Springfield, Missourl and
Kansas City, Missouri; Chicago, up above Chicago, some of the suburbs.

Q. Let's say you're in Philadelphia—-this is off the track, but I find
this an interesting sideline to take—what legal power did you have? Did
you have to contact the law enforcement in that particular city?

A. That particular car we had been trying to trace for better than a year.
We had traced this fellow all the way from Oklahoma to Washington, D. C.
and whatnot and one of the local loan companies called me one day and told
me the fellow was trylng to trade the car in Washington, and had applied
at their loan office and .

Q. In Washington, D. C.?

A. In Washington, D. C. T called their loan office and thelr collector

and they suggested a professional collection agency, who I called immediately.
They [the agency] got on it the same evening with the information I had
furnished them and they had my car the next morning. Where they were pro-
fessionals, they picked the car up right off the street. They called us and
said the car was in good shape, so I was permitted to catch a plane and fly
out there and bring the car back.

Q. It is interesting. Did you object to having to go out and bring the
car back?

A. No, because I had never been out East and I appreciated the trip. The
one in Minneapolis I picked up one time, snow was on the ground and when I
went out to get the car out of the garage it had a flat Tire and he even
helped me change the tire! (laughter) The car battery was down and he
jumped 1t with another car. He helped me get the car started to bring it
back. Of course, I had it tuned up before I started back on the trip. But
that's the kind of help I've had on my collection with the bank.

Q. That 1s very interesting. Now in 1951, the bank celebrated its one
hundredth anniversary. Perhaps you might recall particular events which
took place in 1951. Some events might stand out in your mind that were
eventful for that celebration.

A. Do you mean the celebration when we had the open house?

A. Yes, yes. Did you have to work any extra hours? Do you recall doing
anything above and beyond the normal work?

A, Well, everybody pitched in and was asked to donate their time. We

had a lot of company, a lot of people from everywhere that just really
hadn't made a tour of the barnk. In fact, I think I've got a flower here in
the corner of the Safe Deposit vault now that was a philodendvon plant that
some bank gave the [Marine] bank for that celebration.



Harold Wylder

1

Q. It is still growing here in this room?

A. Yes. I've got it here. I still water it and take care of it. The
folks here that work down here in Safe Deposit, Mrs. Helen Nelson, she
babied it along, and so I took over when 'she retired. So we still have the
philodendron here in the cormer from that celebration.

Q. Hasn't seen sunlight in, oh, twenty-three years.
A. TFor twenty-three years it has never been out of the basement.

Q. As you walked into the bank in 1951, you sald the Installment Loan
was straight back.

A. Yes sir.
Q. And the officers of the barnk at that time were in front of the bank?

A, They were in the front of the bank on the right-hand side as you came
in.

Q. And was there a large crowd when the bank opened, where there lines
at every teller's window which would signify a large crowd in the bank that
early in the morming? Larger than it is now at this time of year?

A. At that time we didn't have the drive-up facilities that we have now,
and the teller lines were longer. Also like in Installment Loans, we didn't
have enough waiting room space. People would have to stand up.

Q. What I'm leading to is at that time was there a greater personal touch
with the customer, more than there is now?

A. Ch, I'm quite sure that there was. Because at that time, we had about
all men tellers—savings and collections tellers, we just had one woman
teller at the time. The rest were men. They all [the tellers] worked as
a crew and had the same counter year after year, and everybody got so they
knew everybody. A customer would come in and speak or wave and you just
felt like you knew everybody that came almost, in those days.

Q. There has been quite a bit of that feeling lost between the bank em-
ployee and the bank customer.

A. Ch, I think so. Down here where we have our same customers all of the
time, of course a lot of them are what you might say older folks. They
appreclate you knowing thelir name and do a little kidding with them. We
often hear them [customers] say something about it is a pleasure to come
down here because those young folks upstalrs they—what I mean is they just
don't have the personal touch that we used to have in the years gone by.

Q. There's a greater turnover, I believe, among the enployees on the first
fleor: the tellers and secretarial positions than there used to be.

A. Ch, yes. Most of them when you think back, there are fellows that
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have retired and died, they had becen here for years. Some of the younger
folks they would be here for five, six, seven years abt a time before we'd
have a change. Therefore, they had a better chance to become acquainted
with the customer and the customer with the employee.

@. What a@bout the camaraderie betweoen the cmployees herc? Does covery-—
one know each other? I know I'm a relatively new employee here, this is
my fourth week, and I would say that 90 percent of the people don't know
who T am and I don't know who they are and there is no way that I can mect
them.

A. Well, yes, due to the way we used to work we used to——at the end of the
month when we made out the bank statements all employees stayed the first
day of the month and worked in crews. After the accounts were balanced

out for the day, we all worked together on the statements. Then we used
to have pichics and also Christmas parties where everyone—all enmployees
of the bank--would participate and it was just one big family. Now the
young folks come and go so fast, you hardly learn their names. Unless

you are 1in that one particular department, you have no idea if they arc an
employee or a customer walking through. I find that particularly frue.
Like the Data Center, other than a few 0ld timers who have moved over there,
I know no one over there other than seeing thelr names on lunch tickets or
something of that nature.

Q. Now the monthly statements, you sald you divided up into teams, was
two a team?

A. Two or three fellows to a team, or two or three people. A lot of times
I worked with Mr. Ebers.

Q. That 1ls Herschel Bbers?

A. Herschel Dbers was always nmy buddy. Each group was assigned a certain
part of the alphabet of the statements. We would count the items, write

up the charge tickets, the number of items, figure the service charge for

80 many items,.and you'd take <the low balance for the month. All of those
were figured at that first of the month get-together. Then 1t was all given
to the bookkeepers who posted it on the statements, and then they were mail-
ed out.

Q. Was that on the third or fourth floor?

A. That was on the fourth floor where the cafeteria is now. There was
always a lot of joking, a good time, and we got the work done, too,

Q. There was a good atmosphere and you didn't mind doing the work. You
earlier mentioned apout not knowing toc many people In the Computer Center,
which brings to mind perhaps this statement, the monthly statement, no
longer done by hand with the advent of computers.

A. That's right. When they started putting in the computers, I think
even before the computers started, the bank hired extra help to figure
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the service charges because the other departments volume was beginning
to build up, so they just didn't have time to do that work. I think

the bank did just hire some folks that did nothing only figure service
charges, and then computers came along and everything went to machine—-—
computers.

Q. I think the service charge slarted out at three cents per check.

A. Yes, that's right. I think it was a dime for each hundred dollar
balance that was given credit. If they had a five hundred dollar balance,
why, we would give them fifty cents credit on the service charge. There
was a dollar minimum service charge.

Q. There probably weren't as many checks written in those days.

A. Oh, no. Not nearly as many as there are now. When I first started
here, we were even paid in cash. On payday we would line up and get pald
in cash and then go over to another line and pay our lunch bills.

Q. Now where would you go, and who 1ssued your paycheck or cash?

A, That was done down on first floor in one of the teller cages before
the bank opened on payday.

Q. There was no privacy? You just went up and .

A, Everybody's pay was put in a little envelope, and you went up and were
handed your envelope and you checked your money, then went over and pald
your lunch bill,

@. Has the lunch bill gone up quite a bift in the past twenty years?

A, No. It's been a quarter ever since we started. Of course, at first
it was just sandwiches and drinks when I first came. 'Then shortly after
I was here they started serving the plate lunch, and it has been a guarter
ever since that Time. So we have been real fortunate in regard to that.

Q. The bank has done quite a bit of work outside of its normal line of
business a lot of work with high school students, in what they called
Junlor Achievement, and the sponsoring of scholarships. Have you ever
taken an actlive part In any activitles sponsored by the bank to work with
other organizations?

A, I have worked in the Parent-Teacher Assoclation in the school system.
In fact, I'm one of the few men in the State of I1linois who has been presi-
dent of a grade school, junior high, and high school PTA [Parent-Teacher—
Assoclation]. Then I was a sponsor one winter with the Junior Achieve-
ment at the Young Men's Christian Association building with the volunteer

Eugelbiol

Q. Now how did the bank sponsor a group as the Junior Achlevement? Would
they furnish the laborers, such as you? Were you volunteering for this
work?
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A. You more or less volunteered. The bank would ask a couple of folks
at work if they would like to do it. So being as I had three children,
why, I thought I should do it one year.

Q. What was your corporation called?

A. Oh, I can't remember now.

Q. Was it Marko by any chance?

A. No, I don't think so. We made a bulletin board that year. I know

we were one of the few to come out in the black. We paid all our inves-
tors and paid the student's wages and still had a little [money] left over.
Q. For dividends? (laughter)

A, Well, they don't pay a dividend.

Q. No.

A. Any profit goes back into the Junlor Achievement setup. It 1s interest-
ing work and it takes a great deal of time.

Q. After your work with the Installment Loan Department, I believe you
joined the Credit Department in 1968.

A. Well, the Credit Department was, really, they Jjust moved the collectors
downstairs separate from the Loan Department due to the fact that there
wasn't enough room in the main office. Instead of checking credit ratings
for people, which was also done in the Installment Loan Department, the two
groups were moved down to the basement and the Credit Department setup.

It was really under the direction of the Installment Loan Department; we were
considered part of them until the latter part of time I was in there.

Q. Now then in what year did the bank bring in more help in your collec-
tion procedure?

A. Of course, when I left there was really Just three of us in there. We
had a manager at one time, but he died. So at the time when I asked for
a transfer into this department, they brought in another collector. The
bank now has three collectors plus a supervisor.
Q. Who 1s the supervisor?

Mr. Sullivan is the supervisor now.

Is that John Sullivan?

In March of 1970 you saild you were tranferred by request to the Safe

A
Q
A, Jom Sullivan, yes.
Q.
Deposits box area.
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A. Yes, I asked to be transferred to the Savings Deposit Department due
to the fact the department had three people who were retiring in a couple
of years, and during past years I had relieved them during vacations down
here and was acquainted with the work. Why, they [bank] put me over in
this department.

Q. In 1970 a lot of work was being done in the basement of the bank in
connection with the 01d Capital parking garage. You witnessed it all
firgt hand.

A. I did, every speck of dust that flew, we were In on it. The noise
and the dust was terrific down here due to the fact that the old wall or
foundation was so thick. It took them [the workers] several days to get
that drilled through.

Q. Why don't we set the scene? There used to be a stailrway that came
down .

A, The stairway came from the left-hand side of the bank. It was a cir-
cular stairway.

Q. That's where the employee elevator is now.

A, Where the elevator is now, in the northwest corner of the bank. And at
the foot of the stairs, why, we had a counter down there where the people
would sign thelr names and we would check their signatures. Then there

was a little hallway in between the o0ld dlrectors' room and the one room
that we had for inventories, down to the Safe Deposit Department where

they could get thelr boxes and go to the booths and transact their busi-
ness. Of course before that time, years before we had a cart, a four-
wheeled cart, with all the records of signatures and everything. We would
let folks in the door and they would come back [and] sign thelr name. With
a nurber of boxes you just almost learned where everybody's box was at.

Q. Now then how many boxes did the Safe Depogit Box Department have at
that time? Approximately.

A, Well, T would say they had possibly .
Q. Two thousand?

A. Not over two thousand, at the most. Now we have better than six thou-
san boxes since the bank just added some more recently.

Q. So, where the present door is today, it was where the old door was, more
or less? To come Into the Safe Deposit Box Department?

A, Well, they moved it up due to the fact that that little hallway before
you came to the gate for admittance, there were two public restrooms, and
also there was a girl employees lounge which has all been torn away and made
part of the Safe Deposit Department. Now we have three private rooms that
two or more people can come into and transact thelr business. We have a
larger room where we can take inventories and if there is five or six
people along there's plenty of room to take the Invenfories.
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Q. I noticed as one walks into the gate, as I call it, coming into the
Safe Deposit Box room, you go to a mirror which is floor length and the
width of the room. What significance does the mirror have?

A. That door was originally put in as a—because we didn't have enough
boxes to fill the space to the end of the hall, and that was a partition.
It also had a second purpose; some of the older folks couldn't walk very
well or were crippled in any way, they could stand at the door, and be
able to watch you go in and get the box and bring it back and see the box
at all times. It was a protection for the depositors to see that their
box wasn't tampered with while the employee was getting it and bringing it
back or putting it away for them. When we went all the way back, why,
they still left the mirrors in there because they still answer the same
purpose. Once in a great while we ask the customer to go with us when we
get their box. But if it's someone unable to go back, why, they can still
stand right there and watch us get their box for them.

@. That is an interesting part. We were earlier talking about the build-
ing of the downstalrs area in addition to the safe deposits and access

to the 01d State Capitol garage. You have seen in the past twenty-five
years, a number of physical expansions of the bank.

A. Yes, as things began to grow, originally there was just a little balcony
over the front door where the Farm Department was situated, and a balcony
was constructed all around the inside of the bark. Also, there used to

be windows all the way to the ceiling and those were all taken out and brick-
ed in at the time they bullt the balcony. At that time they also repainted
that ceiling, which took several months to paint the intricate work of that
beautiful ceiling.

Q. How did they get up? Did they just have .

A. They had scaffolds bullt up there and canvas. We had scaffolds up in
there for months, while they were doing that. The Loan Department from
the backroom then moved up on the balcony and we had the front of the bal-
cony and the south side of the bank back to the switchboard. The switch-
board was originally on the third floor. There was at that time a window,
you could look out of a window up there and see out into the lobby of the
bank. That has all been closed up. Affer they outgrew the balcony, then
the addition was built to the north. When they got hold of the old theatre
and the old furniture store that was next door, they built the present Loan
and Trust Departments additions over there at that time to make more room.

Q. It is interesting to note now that the departments are short on space.

A. They are short of room again, which 1s everyplace, in all the depart-
ments because part of our storage went for our files and whatnot ever since
the bank put in the last six hundred boxes in our other vault here. 5o
some of our files are in the inventory room due to the fact we don't have
enough room.

END OF SIDE ONE









