
PREFACE 

This manuscript is  the product of a tape recorded h t e r v i e w  by John 
Bucari for  the Oral History Office i n  August of 1973. Rosalyn Bone 
transcribed the tape, G e m y  Gardiner audited and edited it, and Robert 
Saner reviewed it. 

Robert Saner, born i n  1912, s tar ted a t  the Springffeld Marine Bank i n  
1935 i n  the middle of the Great Depression. He worked i n  the- 'kust 
Depayltment during those years and gives the Peader insights in to  the 
people's fear  of dollar  devaluation and how assets  of the bank doubled 
from 1930-1940. Other topics discussed include: expanded servfces , 
comparisons with other Springfield banks, planning andl development, 
b m c h  banking, and banking conditions i n  1973. 

Readers of t h i s  ora l  history memoir should bear in m h d  that  it is a 
transcript of the spoken word, and that  the interviewer, m a t o r ,  and 
editor  sought t o  preserve the informal conversational s t y l e  that  i s  in- 
herent i n  such his tor ica l  sources. Sangamon State University is  not 
responsible for  the factual accuracy of the memoir, nor the views ex- 
pressed therein; these are for  the reader t o  judge. 

The rrayluscript may be read, quoted, and ci ted freely. It m y  not be 
reproduced in whole o r  i n  part by any means, electronic o r  mechanical, 
without permission i n  writing from the Oral History Office, Sangamon 
State University, Springfield, I l l ino i s ,  62708. 



Robert J. Saner, August 23, 1973, Springfield, I l l ino i s .  
John Bucari, Interviewer. 

Q. M r .  Saner, you joined the bank i n  1935. What position did you stax% 
out with? 

A. I s tar ted  out as an assis tant  bookkeeper i n  the Postin@;-Bookkeeping 
Department of the bank, and that re la tes  t o  keeping of the checking 
accounts f o r  customrs . 
Q. And the checking accounts for customers, there were no account numbers 
a t  that time? 

A. No, there were no nurrbers used a t  that time, only m s .  

Q. And i f  there w a s  a n m  that  was a c o m n  one, such as John Smith, 
how was the difference depicted at that  tim? 

A. Well, i f  they were the same, we'd try by using an address, o r  actually 
i n  those days signatures were checked very carefully. You becam ac- 
quainted with a vast nmber of signatures which you could r e c o d z e  
k d i a t e l y  upon sight.  

Q. Were there any ones i n  particular that you might recall today, that; 
you had a hard time distinguishing the first few tines? 

A. I can remember paylticular-ly the signature of M r .  C a r l  Franke, Sr.; it 
was jus t  a ser ies  of s t raight  l ines.  While it was a vexy dist inct ive one, 
easfly recognizable once you mew it, it was almast inpossible t o  read 
even, i f  you ad. 

Q. I understand that M r .  Arthur M. Fitzgerald had a very distinguished 
siglature.  

A. Yes. A very dist inct ive signature. Once you h e w  the signature, it 
was easy to  read; but until you k m w  it, it was d i f f i cu l t  t o  read. 

Q. When did you join the k t  Department, Mr.  Saner? 

A. I was transferred t o  the Trus t  Department s o m t i m  i n  early 1936. 

Q. And who was the t rus t  off icer  a t  that  t i r e ?  

A. A t  that time, M r .  Robert E. Mfller was the trust off icer  i n  charge of 
t r u s t  operations; he had f o m r l y  been head of the I l l i n o i s  Watch Fac toq  
In  Springfield. 

Q. Were there any other E n  besides you and lW. Miller who were active i n  
the Trust Department? 
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A. Yes, the= were two o r  three others, including Dick Unney, who 1s 
presently still  here as head of the I n v e s t ~ n t  Departmnt. l 

&. Now I would l ike  t o  quote you a co-nt mde by Milton Friedrnan i n  
the Mone!xey History of the United States frw 1867 - 1960. NIP. ~r i&nan  -- 
s ta tes ,  'Tnere was a great fear of -= of the currency f e l t  in 
the country, especially i n  the banks of the country." I would l ike  t o  
know how that  was f e l t  here i n  the M n e  Bank; i f  t h e E  was a fear  
i n s t i l l ed  by the Depression for  a devaluation i n  currency? 

A. Well of course, the worst days of the Depression were over by the 
tim I star ted with the bank. The real depth of the Depression was at 
the ti= of the moratorium i n  1933, and f r o m  that  point on, the country 
started a long, slow road of recovery. So while we were fearflil and had 
some sliat recessions during the attempted recovery, we were hopef'ul and 
confident that  we would work out of it. Our concern i n  those days was 
largely trying t o  clear  up and straighten out the problems that  were 
l e f t  over from the Depression days. A good b i t  of my work was concerned 
with that  i n  some of those early days In the Trust Departrent. For 
instance, during the depths of the Depression, the bank was forced, i n  
order t o  secure i t s e l f ,  t o  take over property--real property, and other 
assets  of individuals. A s  the recovery began we were able t o  s e l l  some 
of those properties, famn land for  instance, c i ty  buildings, and stocks 
and bonds, and especially mrtgpges--some of which has been defaulted. 
We had t o  protect the equities and properties for  the bank by m a g i n g  
the properties and try t o  produce some fncom o r  t o  salvage some value, 
not only fo r  the bank, but also for  the owners of the property. Much 
of time i n  the early years i n  the Trust Depmment was spent working 
on th i s ,  as well as other mre detailed and cler ica l  type wmk i n  the 
depar%ment. 

Q. Now you say the bank had a collection of farm property. Tnis was 
due t o  the closure of smXller town banks which had loaned out too much 
money on the value of the farm property and had t o  close the i r  doors; 
and now it was then l e f t  t o  the M i n e  Bank t o  take over the responsibility? 

A. No, not necessarily. We did take over m n y  of the trusts of the old 
Ridgley Bank i n  the early th i r t i e s ,  and there were many special assessrnnt 
bonds and defaulted mortgages and really other infer ior  assets fn those 
tmts which we worked out. For instance, we had a nwnber of m~gages 
on downtown properties. The Reisch Brewery was i n  financial dffficulty 
during the Depression. 

Q. Prohibition and what have you? 

A. Because of prohibition also. And they owned many important properties 
i n  downtown Springfield, as well as other places in the c i ty ,  and they 
gave us property t o  secure the i r  debts. A t  the thre they gave us properties 
that really had no value, but when the country began t o  recover f r o m  the 
Depression, they assmd values. So we worked out advantageous sales  of 
properties and recoverd funds t o  apply a w n s t  debts of the corporation. 
Included i n  those--one of the largest was the Reisch Building, which is 
on the west side of the square. 
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Q. Was that a ten-story building--offices? 

A. A ten-story office building. 

Q. The bank was concerned, as  you said, not only wfth the real prop$rty, 
but the mzltgages of different businesses, too, I believe, as the Reasch 
Brewery. But were there other businesses outside of the c i ty  which 
became part of the trust concern of the Marine Bank? 

A. I don't recall outside, but of course through the bonds and stocgs 
held by the Trmst Departmnt and by the bank, there were properties *ally 
located all over the country. I re&er especially in the t rus t s  taken 
over f r o m  the Ridgley there were m n y  special assessrrmt bonds i n  the 
Cook County area. There had been a tremendous promotion of outlying 
properties coming out of the boom of the twenties when there was a 
t ~ m n d o u s  m u n t  of building of s t ree ts ,  opening of subdivisions, and 
putting Fn u t i l i t i e s ;  and many of the l o t s  were never sold. A nwnber 
of them hadn't ever been sold i n  the th i r t i e s ,  and I'm sure many hadn't 
been sold through the fo r t i e s  and in to  the f i f t i e s .  Most of those 
special assessmnt bonds had l i t t l e  o r  no value, and it was our problem 
t o  salvage what could be salvaged k m  those assets.  There seems t o  be 
a l i t t l e  contradiction in what I ' m  saying. Between bank work and Trust 
work, it was rea l ly  mshed because many of these assets were placed i n  
Trust fo r  particular reasons for  work out of debt. 

Q. Right. I was  wondering now if you had t o  do that  taking over places 
t o  work of debt fo r  correspondent banks. 

A. No, not i n  those days. No, not then. 

Q. I see. 

A. There were, i n  those days, many participation mortgage loans, so 
we had what today would be mrtgage brokers-but they w e r e  mortgage 
investment f i m  in those days--and they would make a mortgage on a 
property i n  downtown Sprbgfield o r  a farm property o r  what have you and 
would s e l l  portions of it t o  different investors. A nwnber of work ut 
properties we had cam f'rom that  type of investment, so that we woul 

loan, But a nwrJser of other investors, and sometimes f a i r l y  widely 

i 
represent perhaps the bank o r  the Trust i n  only one small part  of the 

scattered, were on others. 

Q. Now you say i n  the fort ies ,  for  example, the Reisch Brewery had a 
nwnber of l o t s  o r  property i n  the Cook County area. Did this continue 
t o  be . . . 
A. No, not i n  the Cook County m a .  

Q. I see. I thought you said . . . 
A. Almst a l l  of the i rs  w a s  i n  the c i ty  of Springfield. I ~ n t i o n e d  
downtown areas o r  outlying areas. I mamt outlying areas i n  the neighborhood 
of the ci ty.  
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Q. Was this conthued also dwing the w a r  yews as a feature of the 
W i n e  Bank? 

I 
A. No, this was pret ty well cleaned wp by then. We s tar ted  i n  the 
l a t e r  thirt ies disposing of these properties and exerted evey effort  
possible t o  get a l l  these matters cleared up. I think they were 
largely finished by then, by the t% we entered the fofi ies .  

Q. Now a question related t o  this, f k o m  1930 the Marine Bank had as 
its assets  eight million dollars t o  1940 they increased t o  seventeen 
million dollars.  There's a doubling of figures during a decade of great 
economic ins tab i l i ty  i n  t h i s  country. My question is ,  how did this 
conve about for  the m i n e  Bank? One cannot include the value of the 
TJXS~ Department i n  combining the assets  of the W i n e  Bank. It had 
t o  corn about on another feature. 

A. It carne about from three o r  four different means. F i r s t  of all, i n  
the very early t h i r t i e s  we reached the bottom of the Depression and 
everything was t e r r ib ly  deflated. And then, once we got past 1933 
and sta-ted on the road of recoveuy, oh, the fifteen cent corn of 1933, 
which was the very low point, becarne maybe t h i r t y  o r  fofiy cent corn 
by the tire we got t o  the early fort ies .  So, we were deal* with 
inf lated dollars by then, but also  the bank--the Marine Baulk--had the 
best records of all af'ter the bank nmratorim. And 1 think the people 
of Springfield and s m u n d f n g  t e r r i to ry  seemed t o  have confidence i n  
it. Our lists of custoi-ners grew, as well as our dollars of deposit 
i n  tha t  period because of tha t .  

Q. Do you believe the Bunn Memorial Trust had much t o  do with i t ?  

A. I think it had sorrething t o  do with it, yes. It was one of the 
factors in the fine Bunn reputation f o r  f a i r  dealing and use of good 
business judgewnt i n  the handling of t h e i r  property and also the 
property of others, which is what a bank does. 

Q. Now i n  the 1940 l s  the bank was concerned greatly with the w a r t &  
effort .  Do you remember i n  the l a t t e r  part  of the way years, the bank 
participating i n  large w a r  bond drives? 

A. There was almst a continual w a r  bond drive beginning i n  the emly  
for t ies  and running through the w a r ,  and the bank was fn the f o r e m n t  
of tha t  at a l l  times. Somtlmes much t o  i t s  own det r imnt  because we 
would be se l l ing  bonds t o  people who would 043Wwise have their h d q  
on deposit at the bank. But i n  an effqrt  t o  do our share in  support3ng 
the war ef for t ,  we were doing this on continual, constant basis. 

Q. Now with the close of the w a r ,  thelcountry and the bank enjoyed an 
economic boom. And i n  1951, the b& celebrated perhaps a culrrrlnation 
of the economic boom and one hundred years of being i n  business with a 
centennial celebration. I believe there was an open house during thq 
celebration and a rimer of other features throughout the year of 197 
Perhaps you can give us some de ta i l  on the celebration. I 
A. We prepared for  this sometime ahead, including a rather  extensiv 
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building program i n  which we remdeled the bank. And they had the 
rerodeling completed by the middle of 1951. A t  that  tiw we did 
have a lasge open house and had much fanfare with nmbers of people 
going thw our new quaY.ters and helping us celebrate our one 
hundredth anniversary. In  addition, we had a large party i n  the 
bank for  business people, other bankers, and cormunity leaders. 
Arnong others, Governor Stratton attended. I 've forgotten m y  other 
notable.wnes, many of whom I've fopgotten by now. Also during the 
year- we had a ser ies  of advertisemnts which we published weekly 
which c o m m r a t e d  the various significant events of the conarrunity 
as  well as the bank during the past one hundred years. 'Ilhis was  
extremly well done, and we still  have the folders of copies of 
a l l  of the ads which were carefully worked up both as t o  content and 
design. 

In  addition t o  that ,  we used a local firm t o  W e  dioramas depicting 
the i l lus t ra t ion  of the ad. Thme dioramas were used throughout the 
bank i n  various places: i n  the front window, displayed i n  the lobby, 
o r  something of that  sor t .  Everything Wt was used was  his torical ly 
correct, so it was quite a store of one hundred years of bankin@; and 
of the corfmmity. 

Q. Who m t e  some of the a r t i c l es  which were used i n  the weekly 
advertisemnts ? 

I A. Many people dfd, but I think M r .  George W. Bunn, JY. wrote most 
of them, o r  a t  leas t  edited most of them. 

Q. Now, you also mentioned that the bank at this tim had just completed 
a remodeling program. There w a s  the addition of an air conditioning 
unit, the three sides of the balcony t o  the then present front balcony, 
and new cages fo r  the t e l l e r s .  This was  jwt the beenning, I believe, 
of a new program of expansion fo r  the Marine Bank, physical and financial. 
What was the . . . 

I 
A. Kistorlcally, the bank has since about 1920 remodeled every ten years 
as it has grown ei ther  i n  s ize  o r  in services. And of course, it i s  /co 
that  point now where i t ' s  been necessary t o  go through an extensive 
remde1in.g and addition program each ten years t o  bring it up t o  date1 and 
t o  pmvide added f ac i l i t i e s  fo r  customers and s ta f f .  I 

I 

I 

A. Well, let  us take a few examples. Every ten years, this bank has' 
become mrv of a rnetmpolitan bank. We have the Trust Departrent, Farm 
Sendce Departmnt, and Investrent Departmnt. This i s  t ru ly  a bank 
which you might expect t o  find in a c i ty  ten t i ~ s  the s ize  of Springfield. 
What has been the motive behind t h i s  growing of the Marine Bank? 

A. The motive has always been service; and of course, you can't s e l l ,  
many ref'rigerators t o  Eskimos, (laughter) so the c o m i t y ' s  mwthi  
real ly has been the thing behind it. A s  the c m u n i t y  has inproved, k t  
has demanded services which we were impelled t o  provide for it. I 

I 

Q. It has reflected then the wishes of the commnity? I 
j 
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A. Genemlly speaking, yes. 
I 

Q. In 1941, the Trust Departmnt published a panphlet ent i t led,  Bas 
Needs fo r  a h s t  SemTice and Advantages of a Trust Institution. I ---- 
correct i n  s ta t ing  that  y o n a d  much t o  d c - t h  theitlng and edit 
of t h i s  paphl.et? 

A. I did the writing and editing, mch of which i s  plagarism, because 
I gathered together p q h l e t s  fk.om many other banks in the country and 
i n  many cases adapted the text of those for our own use. In sore cases 
where the sermfLce w a s  unique, as it is i n  the case of farm semrices, we 
drafted our own material fo r  tha t ,  and put the l i t t l e  booklet together 
and published it. 

Q. Now how have those services expanded from what they were thirty-two 
years ago? 

A. Well, the services, the basic servlce real ly hasn't chhged. It's 
only expanded t h r o w  p w t h .  The basic service of any trust department 
is really just taking mod care of other people's assets.  It is real ly 
just  as s m l e  as that .  It may be fo r  many reasons, and the reasons have 
changed; but the basic element of the service hasn't changed at all. For 
instance, i n  those days no one had ever heard of the self-employmmt 
pension fund because they were not permitted by l a w ,  un t i l  I think, sore- 
time l a t e  i n  the fifties, o r  w b e  i n  the s ix t ies .  And that  t o w  is a 
big and inportant f'unction of the Trust Department. Pension t rus t s  
were not as popular i n  those days, and particularly f o r  smaller busi- 
nesses; but today, many smll businesses have a very f ine pension trusts 
with out Trust Depwtment. 

Q. kves tmn t  Departmnt-how is  that  coming into the picture? 

A. Our Investment DepaY.trent is a rather unique se t  up which was conceived 
actual ly  during the fo r t i e s  because of l m t a t i o n  of personnel fn the bank-- 
we were shorSt of, very shorSt of M e  personnel because of the war. We se t  
up the Investmnt D e p a r t ~ n t  so that  it would h c t i o n  as t o  invest in the 
bond market for  the bank, and then i n  the stock market fo r  the Trust De- 
partmnt.  A tmt officer,  as distinguished f'romthe investmnt man, 
would take care of all  other Investments. For instance, during those 
years we used t o  facetiously say that  Richard Linney took c a ~  of W a l l  
Street,  and I took care of everything west. 

Q. Nm, I believe it has changed a minute b i t .  

A. It really has not changed--that basic concept hasn't real ly changed a t  
all. The ?.rust and the Investrent departmnts a m  divided in exactly 
that  way today. 

Q. Now how has the Farm Services Dep&ent been related t o  those other 
departments? 

A. The Farm Managemnt Departmnt i s  an arm of the Trust Depa,rtmnt, and 
w a s  created for  the purpose of maging farms which were assets of v ious 
t rus t s .  Sometime during the years that  I was concerned with the Trus 4 
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Departmnt, we conceived the idea that  mamy people who had farms, pe haps, 
did not have o r  need trusts. We star ted t o  manage f m  just on an 
basis, where we were just  doing it fo r  an older person, o r  maybe a y urger 
person had no p&iculm howledge wMch would qualif'y him as a farm manager. 
We did it real ly without a t r u s t  relationship, but merely with an ag ncy 
setup, and this has continued unt i l  today. 

!- 
Q. That is the agency agreemnt? 

A. Yes. There has t o  be a formal agreement o r  the bank cannot fhnction, 
but under a forrral agreemnt, the bark can manage the farms-a farm fo r  
anyone, and does so i n  many cases. 

Q. I believe the nlrmber of f a rm  presently under the managcmnt of our 
F m  Services Depar%ment is three hundred and ten. Around that  vicinity 
of three hmdred and ten farms. 

A. I don't know the nwnber, but I think there were only f i f t y  o r  s ixty 
at the time I was concerned--ewly days when I was concerned. Of course, 
t h i s  agency concept has also carried over in to  investmnt accounts, and 
it has worked out wry well and today i s  still  i n  use. Many individudls 
do not want t o  take the irrevocable step of creating a t rus t  with t he i r  
property, but they don't mind a t  a l l  desigmting the bank as t he i r  agent 
t o  take care of t he i r  stocks and bonds. This has becorm vexy popular 
over the years, and i n  many cases it leads in to  t m t s  l a t e r  on. But 
thfs  is a function of the k s t  D e p a r t ~ n t ,  and many lxege agency accounts 
are handled by the TPust Department, even now. 

Q. The Investment Departrent then has a vexy close similarity t o  a stock 
brokerage firm? 

A. No, it real ly doesn't have any resmblance t o  the stock brokerage 
firm, because one of the basic concepts of the trust business is that  the 
Trust Department buys stocks or  bonds, and a brokerage f i r m  s e l l s  stocks 
or  bonds. 

Q. Mr. Saner, when you were associated with the Trust Dep&ment, hcrw 
were the taxes handled? You did have a number of investrents with the 
Trust Departmnt , as  well as the firm holdings? 

A. Withe the p w t h  of the Trust Departmnt over the years, income taxes 
particularly became a very important aspect of the departroent, along with 
that ,  aft taxes and estate  taxes. The Federal G o v e m n t  kept chan@ng 
tax laws, and it w a s  extremely irrrpofiant t o  keep up-to-date and take full 
advantage of a l l  of the tax savings opportunities. For t h i s  reason, I 
spent a good bit of tlm studying the basic tax laws and learming them 
and applying the use of that knowledge t o  directing the proper handling 
of trusts h r n  a tax  standpoint. This was a factor i n  the mwth  of the 
depaY.tmnt because we we= able, thm@ expertise I i n  this f i e ld  t o  
a t t r ac t  a l o t  of business t o  our bank. 

Q. You were the prudent man even before the prudent m carre into the 
picture. 
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A. Well, prudent man is related t o  investmnts, rather  than on the tax 
side; i n  tax p l w  the term might be appropriate. And of course, 
over the years, I 've done a l o t  of work in  this f i e l d  and continue t o  
do so. 

Q. Was this . . . 
A. Planning. The p l a m h g  of investmnts t o  take advantage of tax laws 
as they exist  fmm t3.m t o  time. 

Q. Did you continue your education at the University of Wiscamzsin 
Graduate School? 

A. Yes. I n  the early days, I attended Lincoln College of Law, and I 
studied any course which would re la te  t o  and f'rom which I could benefit 
i n  the tmt fie ld ,  such as real estate ,  agencies and contracts and the 
M o u s  forms of taxes, e t  cetera. I think I finished that in  the early 
for t ies .  Then i n  1948, Willard B m ,  Jr. and I enrolled i n  the Graduate 
School of Bmklng at Madison, Wisconsin, and attended the s m r  sessions 
fo r  three years and did work i n  the winter towmd paduation fYom that  
course. We graduated i n  1951. Also, i n  1948, I attended a tax seminar 
i n  New York City which lasted fo r  s ix  weeks-six weeks of intensive 
study of a l l  types of taxes as related t o  es ta tes  and trusts. 

Q. Is there any comparison with the Trmst Departmnt with other banks 
i n  central I l l inois ,  o r  has it been because of our fine leadership here 
a t  the M i n e  Bank that  no other bank in central I l l i no i s  has a similar 
departmnt ? 

A. Well, the other two downtown banks have good tmt departments, but 
neither of them are a large as ours. I think basically our t r u s t  @with 
has been a resul t  of the philosophy given t o  the Trust Depayltmnt by 
M r .  George W. Bunn, Jr., who was an early t r u s t  off icer  of that  department. 
His philosophy was: That i f  you do the very best possible job managing 
tmst assets,  you don't have t o  do much selling; it s e l l s  i t s e l f .  Ard 
t h i s  has been born out in our experience over the years. 

Q. I see that  another bank i n  Springfield is  having t o  advertise i t s e l f  
as  a bank and tmt company. Now perhaps this  i s  the reason . . . 
A. !That is probably just the i r  n m .  Natimal banks--I think under the 
old laws, national banks had t o  use the work national i n  the i r  name and 
many of them were the First National Bank and Trust Company o r  such a 
nam? as that .  Whereas, s t a t e  banks can select any approp~iate name without 
any particular designation of being a s t a t e  bank or  a trust company or  
-hi% of that sor t .  Of course, tmt powers are granted by the s t a t e  
t o  individual, banks. Some srraller banks do not have trust funds and fo r  
many years no banks, except comparatively larger ones, would have trust 
funds a t  all. The t m t  f i e l d  is a highly specialized f ie ld ,  and it is 
one that  is flraught with pe r i l  if you don't how w h a t  you are doing. So, 
we have always been extremely cmeful i n  the management of our tmt 
operations. 

Q. With:the s ize  of the Tmzst k p a r t m n t  today and the necessity of 
















