PREFACE

This manuscript 1s the product of a joint oral history venture be-
tween the Springfield Marine Bank and the Oral History Office of
Sangamon State Undversity. John Bucari conducted the interview and
edited the transcript.

Kenneth Riley began working in the Bookkeeping Department of the
Springfield Marine Bank in 1937. Mr. Riley has witnessed the growth of
the Installment Loan Department, the advent of computerization, and
other Interesting aspects of its modern history.

Readers of this oral history memoir should bear in mind that it is a
transcript of the spoken word, and that the interviewer, narrator, and
editor sought to preserve the informal conversational style that is in-
herent in such historical sources. Sangamon State University is not
responsible for the factual accuracy of the memolr, nor for the views
expressed therein; these are for the reader to Judge.

The manuscript may be read, quoted, and cited freely. It may not be
reproduced in whole or in part by any means, electronic or mechanical,
without permission in writing from the Oral History Office, Sangamon
State University, Springfield, Illinois, 62708.
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Kenneth Riley, August 28, 1973, Springfield, Illinois.
John Bucarl, Interviewer.

Q. Mr. Riley, we can start the interview by asking when you started
with the Marine Bank.

A. 1 started working for the Marine Bank on June 1, 1937.
Q. And the department in which you were located?

A. T started in the Bookkeeping Department as a bookkeeper's helper.

The bookkeeper's helper was, just as the word implies, assisting the
bookkeeper as well as the sorting, and handling, and canceling, and filing
all the cancelled checks; anything that was of value or any help you could
give to the bookkeeper.

Q. In other words, the bookkeeper wore the white shirt and tie and you
wore the blue shirt with the collar? (laughter)
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A. That 1s pretty close.
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Q. Now I have come to know the procedure of the Bookkeeping Department
to a falrly good extent of the dally procedure, and you have given me a
small definition of what the assistant bookkeeper did at that time. But
perhaps you can tell us of the volume of work that was going through your
hands at that time.
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A. It is pretty difficult to tell the exact volume. If I remenber cor—
rectly, we had five bookkeepers which divided the alphabet, and of course,
each bookkeeper was pretty evenly divided. I would hesitate to say ex-
actly what the volume of checks at that time would be. I know that it

took a great deal of the bookkeeper's helper's time to sort the checks

and keep them filed away. And of course, at that time we were working

with what we called the Central Desk—checks would come up from the tellers'
department and be routed through Central Desk and end up in the bookkeepers'.
As I recall, there was possibly two and three runs that we would make a

day as far as the bookkeeper was concerned. Which would mean the helper
would be required to keep the checks sorted in alphabetical order, and to
keep all of the checks flled away each day. This, of course, was a full
day's work at that time.
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Q. Was Mr. Bettinghaus in charge of the Bookkeeping Department at that
time? George Bettinghaus?

R )

A. No, I believe George Bettinghaus at that time was cashier of the bank.
We had a gentleman by the name of Clarence Lambert, who, I believe, was in
charge of Central Desk as well as the Bookkeeping Department.
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Kenneth Riley 2

Q. Now, your work at the bank started here when you were a student
attending school or, how did you happen to come to the Marine Bank during
the Depression?

A. T graduated from high school in January of 1937, and of course, at
that time I had no work. Lanphier High School had just opened up for the
first time in January of the same year, and I felt that due to the fact I
didn't have a job, I would try to better my education of some extent. So
I attended, what they call, a post-graduate course that I took at Lanphler
High School. In the post-graduate course I took a bookkeeping course and
typing. Then came the summer of 1937. I was looking for what I thought
was part-time employment, hoping come the fall of that year, I might be
able to.go to school. I was fortunate enough to be hired as summer help,
supposedly for.three months.

Just before I was supposed to qult in September of the same year, Mr.
Bettinghaus approached me and asked 1f I had definite plans to attend
college that fall. Of course, the situation didn't present itself at that
time for me to attend college, SO nmy answer was, no. I had not pursued
the idea any further; I was not going to attend college. His comment was
that since I was not going away to school, would I like to stay on as a
full time employee with the bark? This was a very fine opportunity as far
as I was concerned.

Q. I think you've been happy most of your time here. . . .

A. Very happy. If I could have charted my life, I don't think I could
have picked an occupation I would have enjoyed nearly as much as my bank-
ing career. -

Q. Now after you had been here for a short amount of time, you were trans-
ferred out of the Bookkeeping Department. Were you moved into the teller's
position?

A. When I left as a bookkeeper's helper, I was transferred over to what
was then called Central Desk. Of course, Central Desk was the department
that initially received all the work from the teller's department; and
Central Desk was Involved in proofing deposits and running tapes on checks
cashed by tellers and getting the work in order to be glven over to the
Bookkeeping Department.

Q. Now for an estimation in time, do you believe you were there a year's
amount of time?

A. I think possibly I worked on Central Desk maybe eighteen months to
two years.

Q. Were you working on the Central Desk when you were drafted by the
United States Service?

A. No, when I was drafted for the Army, I at that time had been working
down on the main floor, starting out in what we called the statement cage,
and transferring from the statement cage and the mail department, over to
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Kerneth Riley 3

the note teller's cage. And this is where I was working at the time
I was drafted, which was in November of 1942.

Q. Was there a nunber of young men drafted from the Marine Bank at the
beginning of World War II? I belleve Herschel Ebers was also drafted.

A. Yes, there were a nunber of young men that were drafted. However,
I can't recall the nunber, because there were several of them drafted
after I was and I, more or less lost contact to that extent.

Q. But now the point of taking this line of questioning is the bank main-
tained the facilities here, but also left open the possibility that should
you return to Springfield and decide to coame back to the Marine Bank, your
Jjob would be open and you would be easily moved back into your former
position.

A. All during my tour of service I would of course, periodically visit

the bank and the employees. At that time, Mr. J. L. Northrup was our
executive vice-president, and he would often comment that the bank had

very fine plans for the young men who had gone into service. And of course,
when I was discharged in February of 1946, one of the first things I did
was come back to the bank and talk to Mr. Northrup. They offered me my

job back, and I happlly came back to actively regain my employment. I
believe it was the early part of April of 1946.

Q. And when you did come back to the bank in April of 1946, did you then
move into a different position in the bank?

A. When I returned from service, I went back to my same Job, which was

the note teller. At that time we had two men employed in the note teller's,
myself and a gentleman by the name of Mr. Jack Canham. I, more or less,
asgsisted Mr. Canham; he was the head note teller and 1 was, more or less,
an assistant to him. I started actually on the loan desk, I belleve 1t

was in 1948, which was my first recollection of working as a loan officer
in front.

Q. Was the Budget Loan a part of the Installment Loan Department? What
they call the Budget Loan Division were they a part of it?

A. Yes,

Q. What were the functions of the Budget Loan Division?

A. Well of course, the function.of the department at that time was basi-
cally the same as it is today. We make out automobile loans, personal
loans, home improvement loans. The, so to speak, small budget type loans,
which people are able to handle on a monthly payment program.

Q. You say the Budget Loan Division was part of the Installment Loan
Department .

A. Really the Budget Loan and the Installment Loan Department are really
one and the same.
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Q.- The Loan Department started in 1934, I believe, and it began by
making home improvement loans, which were aided under the Federal Hous-
ing Authority Title 1 program, and it also began making personal loans.
Then in 1939 it started with the car loans. What was used as collateral
if I would go out and buy a car? What was the collateral I would put up
for this?

A, You would go out and purchase a new automcbile, and then you would
use your tltle as security to the loan to pay for the car.

Q. And was the car often used as collateral for home improvement loans?

A. No, not as a rule. A home improvement loan was strictly as the name
Implied. Af that time we only were involved in making them only under
Federal Housing Authority. We did not make automcoblle loans, so to speak,
for the purpose of doing home improvement. We would occasionally, if the
person owned an automobile free and clear, and wanted to borrow money

and pledge their title as collateral, accept it on that basis.

Q. Now upon your return in 1948, you say you started with the Installment
Loan program. Now you were one of three men working in that department?

A, At this time there was a gentleman by the name of Mr. Joe Rothermel
who headed the department. I came in as an employee in the department.
We also had a gentleman by the name of Mr. Harold Wylder who worked in
our Collection Department. We maintained this number of employees until
early in the 1950's. I believe in 1951 we moved to the balcony of the
bank, and of course, after moving to the balcony the department began to
expand. We then hired some additional people.

Q. Was that the north side of the balcony you were located on?

A. The north side of the balcony--no, that was on the south side of the

balcony, the location that's presently occupied by the Persomnel Department
and the Bank Correspondent Relations, Mr. Haynes.

Q. When the Installment ILoan Department went up to the balcony, I too
have found through my research that the Installment Loan Department did
take off not only on a physical, but a financial expansion. Perhaps we
can look at some of the particulars for that era. Do you happen to know
what the amount of loan in 1951 was reached? '

A. OQur total outstandings. for 1951 was approximately three and a half
million dollars.

Q. Now that 1s a breakdown into how many categories——automobile loans . . .
A. Our categories at that time consisted of our automobile loans, personal
loans, home improvement loans; and we had the category we classified as
"others," which was more or less a catch-all for miscellaneous types of
loans.

Q. I'm not trying to take this out of a chronological order, but we can
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. get Into this deeper I believe if we start making some comparisons. I

i | have found that from 1934 to 1957, in a twenty-three year period, there

: was a total of sixty-two thousand loans made by the Installment Loan De-

| partment at a dollar amount of forty million dollars, that's roughly

‘%j speaking. Now I see in 1972, we were in one year able to make some forty-

f one million, five hundred thousand dollars in one year of loans. Now

3 perhaps can we have some ldea of what the breakdown of those loans totaled?
Now perhaps my figure on that forty-one million, five hundred thousand

1 dollars are from a different source. Do you have a number agreelng with

i that?

A, Yes I do, John. My report to the board for the year ending of 1972,
' shows that the volume of new loans for that year was in access, slightly
] in access, of fifty-seven mlillion, which consisted of sixteen thousand
four hundred twenty-two loans.

i Q. Perhaps we can look at some of the number of loans made in years prior,
say 194092 Do we have those figures? In 1940 what do we have?

A. In 1940, the department made a total of one thousand nine hundred and
nine loans for a total of possibly four hundred and eighty-six thousand
dollars. In 1941, we made approximately twenty-one hundred loans in the
amount of six hundred thousand dollars.

U IR T e

Q. Now we can look at 1940 as compared to what we might come up within
1934. Even with the year comparison of 1940 to 1941, there is two thousand
increase in the amount of loans. That might be attributed to, the war pro-
duction, the country going out of the Depression?
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§ A. I think you will find, John that by looking back that there were very
few Installment Loans 1ln operation by commercial banks in 1934. T think
that this is one of the things that we can say our board of dilrectors had
the foresight. I really think we were one of the first banks in the State
of T1linois to embark on an Installment Loan Department. Then in the late
1930's and early 1940's banks were begimning to realize that this was de-
finitely a service that could be performed as far as their community was
concerned. Not only a very valuable service, but profitable as well.

PR - R ORI ST 1
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Q. I don't mean to demean the Marine Bank, but I believe you would not
have gone into this line of business, including the Installment Loan De-
partment, unless it was a profitable service toward the public. So, I
see your point is well taken, and I think they have done very well in
giving that service to the commmnity, as shown by thelr record. Now in
1972, you said that the amount was fifty-seven million dollars—-what was
that exact total, do you know?

A. Fifty-seven milllon, two hundred and seven thousand fifty-six dollars
and elghty cents was the exact volume of new loans made in 1972.

‘ Q. And the number of loans made in that year had increased to what?
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A. Silxteen thousand, four hundred and twenty-two.
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Kenneth Riley 6

Q. Now, that is a large increase in volume. Have the rates changed to
help this?

A. T was surprised in reviewing some of the figures back in the 1940's.
At that time we were making personal loans at a 6 pericent discount rate,
which is the same amount that we're using today. Our automobile loans
were 5 and 6 per cent at that time—5 per cent on new cars and 6 per cent
on used cars. Today our new car rate is 5 1/2 per cent, and our used car
rate is 6 per cent. If people are interested in credit life insurance,
that rate has increased by one half per cent. It's amazing that has re-
mained stable throughout these years.

Q. Now what effect has the latest rulings on the different interest rates
given out by the Federal Government had upon the Marine Bank?

A, T assume you have in mind the prime interest rates?
Q. The prime rates, which I belleve is up to 9 1/2 per cent?

A. The prime interest rates yesterday--August 28, 1973--went to 9 3/4
per cent. We have not increased our consumer loans. By consumer, I mean
our direct loans. This rate has remained stable throughout this lncrease
of tight money. However, i1t has been necessary for us to increase the
rates as far as the interest charge on our full time ones—-by that I mean
the inventory that 1s carried by our dealers.

Q. In talking of the floor plan, which was started in 1963, what was the
motivation for the bank in moving into this new branch of business in the
Installment Loan Department.

A. Prior to 1963, we did not make dealer loans so to speak, even though
we were involved in meking automobile loans. These loans were always made
on a direct basis. The customer came into the bank, and we interviewed
the people, and the loan being made then on a direct basis. However,
starting in 1963 when we agreed to handle the floor plarning, as well as
buy the retail paper for a local dealer. This was the beginning of our
dealer relationship, which has been accepted very, very well. We have
malntained a good rapport with our dealers now. PPidr to 1963, we geared
all of our advertising and all of our conversations and so forth to the
direct lending policy. This is not compatible as far as the dealer opera-
tions 1s concerned, but since going into the dealer relationship, we have
enjoyed a very, very substantial growth as well as a profitable one, as
far as the bank 1is concermed.

Q. The floor plan is just one of several new features of the Installment
Loan program, and in 1951 you stated the nunber of features available for
a borrower numbered four: automobile loans, personal loans, the home im-
provement loan, and one stated as "others!' ITn 1957 the Installment Laan
Department installed the new business loans. In 1958 mobile homes came
into the pilcture, and in 1963 you started the floor plans. What have
been other features that the Installment Loans have opehed into?
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A. The automobile category continues to be the forerurner, however, we
continue to make our personal loans. The home modernization loan has
been a big factor in our department; we have not made a growth in this
i area as we have in the automoblle area, but it has maintained a steady
|| pace and there has been some increase in its valume. Our business loans
E ‘ were increased somewhat in 1972, I think one of the biggest increases
| as far as our department 1s concerned in the last couple of years has
; been in the area of mobile homes. The mobile home industry has come into
: belng in the last five years on a very large scale. In addition to buylng
: retall paper on mobile homes, we also floor plan several mobile home dealers.
g We have some appliance dealers, television, radio dealers we floor plan as
§ ; well as have dealers in the appliance area of stoves and refrigerators,
1} , alr conditioners, portable, central air-condltioners, things of this nature.
ﬂ We still have a "catch-all" of our further categories, which we include
in this category. Then the items that do not meet Into any other category,
; such as, others, miscellaneous sorts of things such as insurance premiums,
* boats, and furtniture . .

i Q. Is it still the basic interview with a person which the loan is glven
1] to the bank customer or has credit ratings come into the plcture largely

iy nowdays ?

& A. Credit ratings of course, are the important factor. All of our direct
i loans have credit ratings, and we do interview the customer. However, in
your dealer plans your application is taken at the dealers' place of busi-
ness. He gathers the Information as far as the credit data is concerned
and calls or forwards 1t to the bank, we then send this down to our Credit
Department, where it is checked and returned to our department, where we
make the declsion whether or not to purchase the contract or not.

Q. Now how many years have the credit readings procedure been in effect?

A. Of course, credlit readings has always been a factor as far as credit

1s concerned. You go back for years and years and this is a criteria

for making good, sound loans. We must make a reading that people have
established-~thelr paylng habits, these are all the basis for making jloans.
Not only as far as bank loans are concerned, but also any type of cradit
you're going to obtain. Whether you are going to a clothing store and want
to purchase some c¢lothing, or whether you are making application with one
of the major oil companles, this is the basis for all credit. It's the
person's abllity and the credit he's established throughout the years.

Q. You would take an argument perhaps with some of the latest articles
in the recent years stating credit ratings have become too much of a
monolithic structure in American soclety, in that one is unable to carry
on a daily life unless every feature of their livelihood 1s known by the
credit bureau?

A. My comment for this, John, would be that it definitely is a necessary
evil as far as I'm concerned. After all, if you don't know of the indi-
vidual, and you are talking about installment lending as opposed to com-

‘ mercial loan, the individual isn"t only taken into consideration, but also,
‘ if necessary, that this customer furmish the bank with financial rate as
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