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Alice Powrs , PJovanber 7 ,  1972, Springfield, ~llinois . 
Virginia Bcmke, Interviever. 

Q: Wen did the school lwxh program begin i n  Springfield? 

A: The school lunch program began i n  1918 at  Springfield High School 
urder the direction of Bertha Baker Jones. 

Q: What is the history of the school lunch program i n  Springfield? 

A: Bertha Baker Jones was director unti l  1934 and during that time she 
started three lunch programs i n  Springfield, Feitshans, and Lanphiex high 
schools. The program at that time m s  s t r i c t l y  cafeteria style service 
w i t h  the children selecting those iterns they wanted to  have on their 
lunch. In 1934 Rita Devlin cane here as director and started the federal 
subsidized lunch program. A t  that t h  the children =re offered a 
c q l e t e  type of lunch. She w s  director unt i l  1954. k i n g  that tim 
she had opened ten mre lunchrooms making a to ta l  of thirteen. In 1954 1 
becme director and during the time I m s  director fram 1954 t o  1971 we 
increased the raanber of lunchroans to  forty. This was due mainly to the 
direction and supervision of D r .  Donald Medma dm ws superintendent 
during that tim and was mst interested i n  the school lunch program. 

Q: These are sane questions tJhich have to  be considered in the school 
lunch program. What nttmber of students or pupils patronize the program? 

A: A t  the tine I retired in 1971 there =re bemen eleven and twelve 
thousad children daily eating lunch in the lunch programs. 

Q: h t  building provisions are required t o  house the lunchroom of 
majority of hi& school lunchrooms? 

A: b k l l  , the three high school lunchrooms were bui l t  as lunchroam. 
They had separate dining fac i l i t i es  atd ~ 1 1  equipped kitzhens in a l l  
three high scbols .  The middle schools also have fac i l i t i es  which -re 
hilt for cooking and dining alone. A l h &  the dining room are used 
for study and for group class participation and so on. There are still 
as lunchroarns as such. 

Q: Now M s  is in the grade school? 

A: That's in the middle school. In the grade school l u n c h o m  mst of 
the dining roans are also used as rmlt i  purpose roams, auditorium, g y n ~ ~ i u m ,  
and dining room with a kitchen adjoining. In the older schnols the 
kitchens were made in almst any space that was available because there 
was no provision mde for kitchens when the schools =re hilt. I remaher 
at  Hay-Edwards School T ~ R  plt the kitchen in an old abandoned coal roam. 
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We painted it *ite and made a kitchen out of it. And it serves very 
well. In the neEr schools the kitchens of course =re hilt as an 
addition to  the school. 

Q: What e q u i p n t ,  furniture, and fixtures are provided for the dining 
space, service room, ard kitchen? 

A: 'Ihe kitchens varied w i t h  the size of the school. Now the grade 
school, the elanentary school kitchens costed betveen $5,000 and $7,000 
to equip. That included heavy equipent, small goods, dishes, and everything. 
Betkeen $5,000 and $7,000 which i s  a very minimal figure. Of course, the 
high schools and middle schools cost mre because they e r e  built to 
serve more children. The seating equipmt depeded on the use to h i c h  
the room was to  be put. Now for instance i f  it ws going to be used as a 
gymasium, it has to have roll-up, fold-up and roll-away tables a d  
benches. If the roan is to be used as a study hall ,  then the tables and 
benches are stationary and don't need to  be plt away every day. So that 
it depends on the use to which the roan is to be pt. The seating costs 
about $10 per child to  be seated and i f  you, of course, i f  you seat the 
children tm or three times in  a school that lowrs the cost of the 
seating. 

Q: Now ~ 1 1  this applied for smaller schools. Yau do have kitchens in 
each schools? 

A: k have a kitchen in each school. 

Q: Mw is the mmager of the overall school lunch program for District 
186? 

A: 'Ihe present director of the school l m h  program is Mrs. Azelia 
Abbott, A-Z-E-L-I-A, Abbott, A-B-B-0-T-T. She came in January of 1971. 

Q: Who does the accounting mrk for the program? 

A: There is a bookkeeper in the school lunch office who does a l l  the 
record keeping and accounting and mdes out the various reports. There 
are federal reports &h nust be made out and one thing which nust be 
very accurate. 

Q: Where is the school lunch office? 

A: In the min office for the dis t r ic t  a d  the business office. 

Q: For the &ole dis t r ic t?  

A: Yes. 

Q: I had the question how is the accounting mrk done? 

A: Well, i t 's  done by this bookkeeper and they do have plrchase orders 
for everything that ' s plrchased . 
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Q: W t  educational uses are d e  of the lu~3hroams in District 1861 
You spoke of that. 

A: Yes. The lunchro~ns are available for the use of the teachers at any 
t b  except when they're just too busy. A d  the children do c m  dow to 
the lunchroom and prepare food. And in the sumru;rtime during sumer 
school the kitchens are used for cooking classes for the students. 

Q: And that ws the question I had following abaut the relationship or 
cooperation carried forward with the borne economics teachers. 

A: Yes. Now in  mst of the schools *re we have home ec. teachers, R 
have hame ec . kitchens. So they don't use the lunchrooms so w h .  k t  
i n  the elementary schools *ere they don't have heme ec, kitchens they do 
use the kitchens for making cookies and for s- cooking. And then of 
catwse, the lunchroan is used as a teaching device by a l l  the teachers in 
all the schools. Ard the lunchroan rnanager cooperates ful ly in every way 
she can in teaching nutrition and use of food. 

Q: I have that later  on. Does the d e r  of students eating in the 
lunchroam vary much £ram day to  day? 

A: Yes. Elany things effect the mrmber of participants. The weather is 
the biggest item perhaps. And then also the mnu. If the children don't 
lik d m t  they're having that day they'll  bring a sack lunch. And the 
merats are plblicized every morning; on the radio and in  the newspaper so 
they do know i f  they don't like the lunch that's being served they can 
bring their crwn lunch. 

Q: Pre a l l  pupils or students required to  partake of the school pruvided 
lunches? 

A: No. 

Q: k a t  percentage do par*? 

A: About 50 percent, a l i t t le w e r  50 percent. And those that don't 
participate in the 1-h program bring sack lunches a d  buy milk. And 
a l m s t  wery child buys a bottle of mllk every day. Sane of than buy 
several bottles of milk. 

Q: What is the werage cost of a meal for boys and girls approximately? 

A: In the grade school i t ' s  3 5 ~ ,  in  the middle schools and high schools 
i t 's  4 5 ~ .  

Q: Jibw is the health of pupil or student patrons protected and foster& 
by school lunch prosam and its directors? 

A: Well, of course, our greatest concern I think of a l l  the things that 
w are concerned w i t h  our one greatest concern is that e not have any 
food poisoning that wuld make the children sick. The managers of the 
lunchrooms are constantly reminded not to  hold foal a d  not to  use old 
bulged cans and that sort  of thing. And then of course w e  are checked by 
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food inspectors on c i ty ,  s ta te ,  and national level. And constantly our 
kitchens are being checked for vermin a d  for f d  that i sn ' t  stored 
properly and so on. 

Q: That answers the next question that I had, does the s ta te  make any 
reqpiranents or standards to  follow? 

A: Well, the s ta te  makes m y  standards besides health. Did ywu want to  
go into that now? 

Q: W e l l ,  I muld like to how. It sounds interesting. 

A: kll, the s ta te  has a pattern. Not the state, the fderal gave-t, 
the Department of Agriculture, has a pattern h i c h  is called the Type A 
Pattern which every lunch nust follow. And that is : 2 oz. of protein, 
half a pint of fluid hie milk, 314 of a cup of f ru i t  andlor vegetables, 
one s l ice  of bread, anrl a teaspoon of htter. Every lunch rmsst include 
t b s e  things, ~ t e v e r  else it has. And they have inspectors that caw 
to  the school a d  check the lunches to see that -'re using the proper 
amxlnts of food. Then also w e  send in financial reports monthly a d  then 
our books are audited at  periodic intervals. 

Q: The school l m h r o m  is organized for maximum service and not for 
profit ,  is it not? 

A: In Springfield the school lunch program usually shows a loss at the 
enl of the year of about $20,000. It's done that for several years. 

Q: How does the school lunch program buy and conserve food supplies? 

A: W e l l  the purchasing is done daily for milk a d  bread and wekly for 
reat and fresh fruits and vegetables. And then for can goods i t 's  done 
on a six mnth basis. 

Q: Wat storage fac i l i t i es  for food do they have? 

A: Each lunchroan has its om storage space. They have refrigerators, 
freezer, and dry storage. And then in addition the d i s t r i c t  has quite a 
large storage area at the corner of klmt and Reynolds for dry storage 
&re they keep their can goods that are baught i n  qyantity. 

Q: Do you have any estimate of daily or wekly costs a d  receipts? 

A: No. 

Q: 'Ihat has probably changed since ym've . . . 
A: It has probably changed since I l e f t .  

Q: b w  many employees are there in  the school l m h  program, of which 
you were a paxt? 

A: At the th that I l e f t  there were about 150 srrployees. Now they 
wren ' t  all eight hour day employees. m y  of them mrked only three or 
four b u s  a day. 
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Q: Are records kept of supplies? 

A: Yes. There' s a physical inventory taken in  each school mnthly . And 
that is put on IEM cards a d  the cost of the inventory figured so E can 
have a profit d loss statenent. And in the central storage space there 
is a perpmtual inventory kept. 

Q: kre ynu satisfied w i t h  your salary a d  mrkhg c d i t i o n s  as an 
employee of the school lunch program of which you =re a part? 

A: Yes, I was very satisfied and very happy with my position &re. I 
enjoyed my job t r d a u s l y .  I m s  there 39 years so you h a w  I had to 
like it. 

Q: Yes,  I should think. bhat  about student help in the c i ty  schools? 
How m y  are or =re involved, i f  any? 

A: Yes,  a t  the time that I left there were about 500 children working at 
noon for their lunches. That was d m t  they Ere paid was a school lunch. 
They mrked sawhere bemen  15 and 30 minutes for that lunch. And of 
course the task varied w i t h  the age of the child and with their ability. 
We did use a l l  student checkers and cashiers in the middle schools and 
hi& schools. And I was very proud of them. They did an excellmt job 
and were mst efficient a d  very fas t  in collecting the money. I think 
they're better than adults m l d  have been in that position. 

Q: Do you or did you--you answered this. Did you have separate tray 
checkers or does the cashier do this? 

A: We have tcio checkers. &e that  checks the tray and rings it up on a 
w h i n e  ard the other that collects the mney. Then of course the mney 
in the machine mst agree or E investigate. 

Q: Were these students? 

A: Yes, they wre students. The student learned f i r s t  to  be a cashier 
a d  t3m to be a checker. And they added the trays in their head. They 
did not ring than up on the machine and add than up. Eht they added the 
tray in their head a d  then rang the machine. 

Q: In &at kind of quantity did you buy? 

A: Well, e bou&t in  large qyantities. bought f rom dmlesale warehouses. 
W e  didn't  buy fran any r e t a i l  stores. 

Q: Did you have a mnthly profit 4 loss stnrmary? 

A: Yes. That was made and presented to  the board mnthly. 

Q: k t  E see. About that quantity that you bought, that's one thing--oh, 
in relation to  that,  you had surplus food, didn't  you? 

A: Oh, yes. & received a great deal of surplus f d s  fran the federal 
Deparbnent of Agriculture. 'Ihat wuld probably ~ Z I Y X I I ~ ~  to  $6,070,000 worth 
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a year that R muld receive from than. k received can foods, flour, 
butter, dry milk, dry eggs, meats of all kinds. 

Q: You had to pay transportation. 

A: Transportation is a l l  w paid for it. Ard that is only local 
transportation. It's transportation from the local warehause to  our 
warehouse. 

Q: How w s  sanitation provided? 

A: W e l l ,  I told you that w =re inspected by the local, state,  and 
federal sanitation inspectors. And then i n  addition in our mnthly 
manager ' s ueetings there wasn ' t a mnth go by that what w hit sanitation 
again a d  again because it is so very important. 

Q: 'Ihese were some points about controlling food selection which don't 
apply now I suppose. It did in the days of the cafeteria. me way was 
to control the m u .  

A: kll of caurse, the mnu is controlled by the Type A Pattern. The 
menu that's sewed to the children must met the Type A Pattern. Now we 
do in the high schools s t i l l  have ala carte selection and the children 
can buy just &at they chose in  the hi& school. So that menu is not 
subsidized or controlled. 

Q: Prescribed diet  for certain individuals by the school physician, did 
you have this? 

A: k had quite a n m k r  of diabetic children in the schools and d m t  w 
wuld do is send the nmu in advance to the child's parents. Ard then 
they knew, were told d-mt they could eat on the rrrznu that day. bk did 
not try,  because my rrmagers are not dietitians. And they're not doctors. 
And they could not prescribe a menu for a child. But it rmst be--= 
m l d  provide the food ard then the child could select than f rom that. 

Q: Ebwwas the supervision of the student trays? Wasn't supervision in 
perhaps the lower grades? 

Q: You don't have a choice in it? 

A: No, no. 'Shere was no choice so that the focd ms placed on their 
tray. And of course they'd see Johnny next to them eating and then 
they'd t ry  samething and wuld eat it better. As to supervision in the 
lunchroan that was done in the lowr grades by paid parents, paid 
noncertified people. 

Q: W e l l ,  I h o w  yrxl had balanced plate offering. 

A: Yes, althau&h the ammnts of the E d  given to the children varied. 
Now a child could ask for a lo t  or a l i t t l e  of anything that they wanted 
to. If they particularly lilted chicken and noodles they could ask for 
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extra chicken and noodles. And if they didn't mnt spinach that day they 
could ask for a l i t t l e  spinach altlwqjh they must take same. 

Q: Did you have any special position of food on the counter for foods 
that you wanted to p r m t e ?  

A: No, since food m s  a l l  placed on the plate. 

Q: Well, these are taken fran an old reference. 

A: bk did use posters and cartoons a great deal fran any and a l l  sources. 
W =re always deli&ted to get things t o  put up on the wall. And vie 
used to encourage the art classes to make posters for our lunchroom. And 
once a year w had what e called school lunch e e k .  It's a national 
e e k  set  aside to honor school lunch. And during that wek w used a 
great m y  posters and cartoons. An3 VE used to invite a l l  the parents 
to  cane eat w i t h  us that wek. 

Q: Yes, I've heard about that.  Prawtional exhibits such as white rats 
fed on different: d i e t s .  

A: Oh, yes, we've done that. bk did it in  four schools w i t h  a pair of 
white rats. A d  it was a mst dramatic result. The white rat got skinny. 
And the children =re just very impressed and loved it. bk used other 
prormtional schenrres right along w i t h  this educational project which was 
in connection with the state Depamnmt of Agriculture. We played games 
and raade posters aml kept track of the food that the children ate. And 
this went on for eight weks and at  the end of eight ~ e k s  w took another 
survey to see i f  their eating habits had changed a d  f d  they hadn't 
changed a b i t .  (laughter) 

Q: ell, the next point was suggestive menus on bulletin boards. As the 
rmm is mre or less prescribed, I man already . . . 
A: bk did publicize our mus on the bulletin boards in the school and 
in  the newspapers and wer the radio so that every child hew what the 
tram was going to be that day. And many of the teachers used to  spend a 
few minutes talking about what the mm m l d  be for the day and what the 
food muld be. 

Q: Did p have health csanpaigm? 

A: Ch, yes. The best people that carried those on were our physicdl 
education teachers and the horn ec. teachers, both of than =re constantly 
wxking with US. 

Q: And then you say, I presume they had class instruction in connection 
w i t h  this? 

A: Yes. Usually that didn't go on for the period of a whole year but 
during a health unit they m l d  be mre interested in what was being 
sewed in the lunchroom at  that t h e .  
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Q: And did they have, some of them had school papers. 

A: Yes, there =re articles, constantly articles i n  the school papers 
both cri t ical  and laudatory. They wrote about--the lunchroom was a good 
subject to  write. 

Q: And then I heard yuu say they had p b l i c i t y  of the progress i n  improving 
the food selection. 

A: Yes. 

Q: This is in connection with mrking coditions of your employees. 
bhat =re their hours of mrk? 

A: kll, the eight hour day was fran 7 : 00 in the mming until 3: 30 in 
the afternoon. Hower, I think about half the employees wrkd those 
hours. 3he rest  w x k d  four to  s ix  hours a day. Because our busy time 
during the day ws over the noon hour and that's when they needed mre 
help. 

Q: k l l  , I might ask what =re your hours? 

A: My hours =re £ran seven until  four w i t h  an hour lunch. 

Q: &re the mployees' lunches included as part of their salary? 

A: Yes, they =re. 

Q: &re they paid once a mnth? 

A: They =re paid twice a mnth. 

Q: &re they granted sick leave w i t h  pay? 

A: Yes. N m  originally it ww ten days a year sick pay which could 
accwlate. And then the last tm or three years that I was there it m s  
raised to  fifteen days per year which could be accurmlated up to  I think 
170 days. 

Q: Did they have a period of on-the- job training? 

A: Yes. b s t l y  this t ~ a s  done when they wrked as a substitute. Any 
person that was interested in the job ws plt on a substitute l i s t  and 
that way w could try it out. She could see i f  she liked mrking for the 
lunchroans. I could see i f  I liksd her and she mrked at variaus schools 
and was trained under variow managers. Got a very g o d  camprehensive 
training during her period as a substitute. Then when she ms aut  on a 
regular-list & had H checklist of things that they =re suppos~ to  leam 
to do the f i r s t  three months. 

Q: That wid be the job instructions in writing then? 

A: Yes. Although I didn't make wrk programs as such. 'IZle manager in 
each school managed her mrk pe r ids  because the merm changed kam day to 
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day and the wrk load shifted. Because that one day you might have a 
salad, the next day you might have a vegetable ard you couldn't have a 
written . . . 
Q: Now there =re oral instructions. 

A: They =re oral instructions. And the twnager in each school managed 
the mrk. 

Q: Did they wear a uniform? 

A: Yes, they w e  white uniforms. 

Q: How are the plpils or students supervised during the lunch period? 

A: In the larger schools e have one, s ~ t i ~ ~ ~ s  tm people who doing 
nothing but supervise the student mrkers during the noon hour. In the 
smaller schools, in the el-tary schools the mmger supervises them 
along w i t h  her other wrk. 

Q: Did you have a school lunch director? 

A: Yes. I was the director. 

Q: ldm hires the personnel? 

A: I hired the personnel with the apprwal of the personnel department. 

Q: I see. lbnk yat very mch. But I have five minutes lef t .  Perhaps 
you can t e l l  me some incidents that might . . . 
A: Yes. I think probably I was horn  best the students i n  District 
186 as the M y  'Lady. b y  never knew I had any other name in l i f e .  
Ad t h i s  came about because of the size of our program. Ik had 40 1uxy:hrooms 
and it reant that I visited each lumhuwsn about three t h s  a year 
during the noon hour. Axxi the children didn't know m ard s a ~ t h s  a 
l i t t l e  one m l d  cry because there m s  a stranger in our lunchroan. And 
I thought there has to  be sareway that the children know and like IE and 
are glad to see me. So I started taking w i t h  UE a box of tw for a penny 
candy-this is only in the eleolentary schools of course--wery one that 
finished their lunch got a piece of candy. So I ms horn as the Candy 
Lady and I don't know whether it improved their eating habits any but it 
sure raised my popularity w i t h  than. And then I think t m  it did another 
thing. It ta&t than i f  you eat s-ts it should be at the cowlusion 
of a rneal and not during the day. And I still  have children, grown-up 
men and mmn that w i l l  collie up to  m on the street atxi say, "You E r e  
the Candy Lady, wren' t you?" 

Q: Are there any other incidents? 

A: No, except I think I didn' t say enough about the student wwkers . 
I'm very proud of the student mrkers a d  until  the las t  five years 
perhaps w used the idea of the student wrkers to  be sure that wery 
child that needed it got a school lunch. The teachers, the nurses, the 
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counsellors =re constantly on the lookout for a child who didn't have 
the mney or didn't have the mans of getting a lunch. Ard they m l d  
quietly te l l  the mnager in  the lumhro~n and that child ms put t o  wrk 
either in the lunchrom or s amhere  else in the school and he raked for 
his  1-h. This vas a nice m y  to  do it because when you wrked in a 
lunchroan i t 's  sort of a r io t .  You =re one of the special people that 
got to  mrk in the lunchroam. And it m s  a very great honor to  be able 
to wrk in the lunchrom so that no child w s  disgraced because they had 
to mrk for their lunch. Now with the caning of the free lunches this 
has gotten so seat. We 're sewing now approximtely tm or three thousand 
free lunches a day. That's too m y  to be working in  the lunclxoom so 
they just had free lunches. But I thought it was nicer the o t k  way 
&en they wrked for their lunch. I man every child needs scmefhing for 
their lunch. 

Q: Are there any other factors that you might r d e r ?  

A: No, e e p t  I think i t 's  mst r ewding  mrk. And I m l d  suggest 
that any girl going to  college would consider taking dietat ics and going 
into school lunch work. It's rewarding spirtually a d  i t 's  rewarding 
fran a rmnetary angle too because the salaries are getting to  be m h  
mre than they =re when school lunches f i r s t  started. 

Q: I thank you very zll~l~h and you' re very cooperative. 


