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Preface

' This manuscript is the product of a tape recorded interview conducted
by Garnetta Cook for the Oral History Office on November 1, 1972,
Kathryn Back transcribed the tapes and Susan Jones edited the transcript.

Ivory Carter was employed by the Poston Brick Company of Springfield,
I1linois from 1917 to 1962. In this memoir, Mr. Carter describes the
different jobs he held at the Poston Brick Company and the changes in
the machinery over the years. Mr. Carter also discusses brick making
and the different kinds of bricks.

Readers of the oral history memoir should bear in mind that it is a
transcript of the spoken word, and that the interviewer, narrator and
editor sought to preserve the informal, conversational style that is
inherent in such historical sources. Sangamon State University is not
responsible for the factual accuracy of the memoir, nor for views
expressed therein; these are for the reader to judge.

The manuscript may be read, quoted and cited freely. It may not be
reproduced in whole or in part by any means, electronic or mechanical,
without permission in writing fram the Oral History Office, Sangamon
State University, Springfield, Illinois, 62708,




Ivoxy Carter, November 1, 1972, Springfield, Illinois.

Gametta Cook, Interviewer.

Q: Today we're going to have an interview with Mr, Ivory Carter, a
long-time employee of Poston Brick Company. Mr. Carter has lived in
Springfield for many years, He has a lot of experience with the brick
company, and I think he can give us a lot of information.

A: I started at Poston's in about 1917 hauling brick away from Poston
Brick Company. And then, when I first started to working at the plant,
it was at the Springfield Paving Brickyard, and then in 1928, Mr. Poston
bought the Springfield Paving Brickyard and brought us all over to his
yard. I worked there for the rest of my days except I had one other job
in 1937, I went to the city and worked from 1937 to 1939, and I went
back to the brickyard. That's where I put the rest of my time in, at
Poston Brick Compary.

Q: How long were you there?

A: Well, I started out there 1917 and I worked there until 1962; that's
when I had the heart attack. That was my last work that I ever did.
(laughter) What is that, Estol telling on me?

Q: Well, he just asked me to ask you about the Qond and the logs, and
all. He just mentioned it to me; he thought you'd be able to tell us.

(laughter)

A: Well, whenever the brickyard or the mill would break down, that would
stop the setting gang, and then we'd all go to the pond. I had a board,
-and I was on this board, and Harry Mann, and I think Roy Kirby. I couldn't -
swim and that poncl was deep. But I was riding this board (laughter) and
Bob Kennedy--he's dead now--he swam up by me and forced that board out
and forced that board out from under me, (laughter) and Roy and Harry
helped me get out. When I got my feet on to where I could bitch about
it, (1aughter) I really told Bob Kemnedy something. (laughter) But
that s what we'd do always whenever the brickyard would go down, the
whole gang of them. We'd have to wait until the men fixed it back so
they could make brick again. So we'd go down there and get in the pond,
and had a lot of fun down there, That time, it wasn't fun for me after
they pushed that board out, (laughter)

Q: Did you ever go back after that?
A: Yes, I went back, but I didn't go back on the board no more. I

dldntgetmchdeeperthanmylmees but this time I was way out in
there and riding this board. Oh, I was really deep, going along on this
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Ivory Carter 2

board, but when Bob slipped up behind and pushed this board out from
under me, that let me down. That was part of this shale hole; that pond
was deep at one time.

Estol: [Gametta Cook's hushand] I imagine it was thirty, forty feet
deep. \

A: Yes, every bit of it and them pushing that board out from me and I
couldn't swim. (laughter) I don't know.

I seen a lot of different things there and then they got, I think it was
in the 1950s or the late 1940s that's when they got the machines, They
got one set of machines and they didn't work, and they sent them back.
Then they got the second set of machines and they didn't work. They sent
them back, And when they got the third set of machines, Mr. Poston said
the machines was working at other brickyards and they were going to work
there. And he never did come to the brickyard until around nine o'clock
in the moming. But when he got the third set of machines, he came out
there at seven o'clock, just like when we started. Mr. Poston maybe
would be over here, Charlie McCoy would be over here, Pat Turley would be
over here., Every way you would look, you would breathe down one of their
throats. And they did that for about two weeks until they got their
production that they wanted and then that was it, He said they were
going to work and they did. And I stayed on the machine from 1952 until
1962, until I got sick,

E: Can I ask him something? What did you mean that they wouldn't work?

A: Well, here's what I think, the men knew that their machines was going
to knock somebody out, which they did, because, see, I was in the wheeling
gang then, and they had three five-man wheeling gangs. When they got
these machines, they got two machines; they give me one and they give
Canmpbell Smith one. They give Campbell a helper and me a helper. That
was four men did more work than fifteen men did. Then, in the setting
gang; two men did the work that twelve men did with one machine. Well,

the men, I'm sure they knew what them machines were going to do.

Q: What type machines were these?
A: Tow motor machines, tow motors.
E: 'They knew they was going to knock them ocut, so they just decided they

A: Yes, that they wasn't going to work with them, and they didn't for
the first two, but when they got ‘the third one, why, every time they
looked up, they was looking at a boss's face and they had to work. That
went cle and they did that for about two weeks and after that, why, that
was all,

E: Well, then, what did they do, lay the men off?

A: Some of them got laid off, yes, because they didn't need all that
crowd. It looked like we had fifteen men wheeling brick and four men
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did more than the fifteen would, with a tow motor. That's one of the
things that the men knew what it was going to do and that's the reason
why they didn't want to work with them.

The mill, the same way, They used to take a pick and pull that shale
down on the belt to go to the machine where it was ground up. After I
quit work--after I had the heart attack--and went back out there one day,
and a guy working back there said, '"Have you been back lately?" And I
said, "No." He said, "Come on back here and look.'" So I went back
there, the trucks were dumping in a bin and this bin moves and all he was
doing was standing there at his post, pushing a button. He'd push a
button and so much shale would drop out and be ground up. He'd push
another button and shut if off, and as soon as it would grind that out,
he'd push a button, come more shale drop in there. That knocked men aut
of work,

E: Yes, vhen I got there, that's when they had that already in. But
then I used to have to go up there and push it down. A lot of times like
it would rain or something it wouldn't slide.

A: You'd go up on the top?

E: No, I'd go up on where the trucks dump at, and you'd have to stay
there and keep it pushed down. And a lot of times, you'd have to take
fuel oil and pour in along this bin to make it slick, so that it would
slide. They'd bring in big chunks and stuff.

A: When I started there, they only made a rug brick, and a mat, and a
slow build for all red brick, all except the rugs. Now they would put
zinc in the kiln to color those, and then some of them would have green
spots on them, some brown, and they set them in the kiln, see, set them
in flues so that they would have spots on them like that. The slow
builders, they were just red and the cammns was red.

Q: I just wanted to know about the mule you mentioned the other day.

A: That was at the old brickyard. A fellow who used to live up on 17th
Street, his name was Hawkins, He had a mule and the men vheeled the
cinders. They fired the brick then with coal, and then when they'd clean
the cinders out, they'd wheel them out across the dock and Mr. Hawkins
would load them in this car and hook his mule on and pull them down at
the end and dump them over the hill., Whenever the transfer would break
down--that we hauled the green brick on to the kilns--they'd get him to
hook his mule on to this transfer and pull the transfer. And you had to
come out from under the dry and this electrical wire, the transfer was
run by electric, and they didn't turn the juice off, This old mile was

" coming out under the dryer and his ears touched this hot wire, and knocked
the mile down. They had a time getting him back up! (laughter)

E: Yes, I'll bet they did because that's a 440 wire that runs there.
A: Yes, that's a great big wire just like the streetcar wire they used

to have and the trolley pulled on it. Mr. Hawkins didn't like that
either, knocking his mule out. (laughter)
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E: It's a wonder it didn't kill it.

A: It's a wonder. A 440 wire, and there was another out there, an old
man named Mr. Green. He pulled the dryer, and you know how they pull it
with a rope and have amn hooks on the end, That hook broke and when it
broke, it flew up and hit him on the leg and broke his leg. And we went
in and pulled the dryer, all the loaded cars out of the dryer, and Hugo
Baptist, see, he was superintendent at that time, he told another guy, 1
can't remember his name, to go on in there and pull the dryer. (laughter)
He said he wasn't going to face that cab and Hugo had to go out of there
and pull it out himself before this old man would pull any out of there.
After Mr. Green had got his leg broke. That rope would break every naw
and then, but it just happened this time, it hit the old man on the leg
and broke his leg.

E: What did it do? I think when they hooked on, it had to go up in
there three cars. The hook them on one end and then pull it across the
other end, didn't they?

A: Yes, and I think at the old yard, they would pull two tracks at a
time., I think they pulled out six cars. But over at Poston's, they only
would pull three cars at a time,

E: If they put them in the dryer, like they come off the belt, I think
every three cars they would put in, they had to hook this rope one
because . . . I think here's what was going on. I think them dryers held
about nine cars, but then every time they put in three cars, they'd hook
this rope over the back. ILike that first car that went in, they had to
pull that rope back to get more. They'd pull it back so far and then the
next one would go in, they'd have to pull it back a little further until
they got three cars in there. And then they'd go over, and there'd be
six that was already in there.

A: Then the man on the other end, when they got that car pulled on the
other end, he could pull it. I used to pull the dryer out there,

E: I never did pull the dryer. I mean, I've been out there when Al
Beatly pulled it,

A: Well, T did about everything ocut there but farm. When I used to help
at farming, clinker, and looking in there to get all them clinkers off of
them bricks, That part bumed my eyes, so I didn't want that job, But I
did about everything else at the brickyard.

Q: This was when they were using coal?

A; Coal, yes, that's when they were using coal. Then after they started
to using gas, you didn't have no clinkers or nothing.

E: Didn't they go to oil before they went to gas?
A: Yes, oil and then gas.



Ivory Carter 5

E: I thought they went to oil, because I used to see them big tanks.

A: Big tanks, yes. They had two up there. They went to oil and then
from oil to gas, but even with the oil, they wasn't like coal. Because
when they burned coal, they had to clean them clinkers off of the bricks,
And them clinkers would be just like jelly, they was, you know, so hot.

I didn't like that because you had to get them all off of them grates,
locking in there in that red. It was just too much for me. It hurt my
eyes, bumt my eyes. I didn't like that, but everything else I had a
part in,

Q: When you say you worked with the dryer, tell us about what you did
with the dryer.

A: Just, what I did was every once in a while, would be pull the dryer
on the end that the brick was coming out dry. But I never did put in any
green brick in, on the other end., I'd pull them out when they was dry,
after they were dried. That's about the end of my brick work, because
most of my work was either in the wheeling gang or the setting gang,
that's where I did the most of my work at.

Q: When you were wheeling . . .

A: Vheeling was before they got tow motors, that's when they had five
men to each gang., I worked in that.

E: You can tell her about how the little cars was made, you know, that
they put so many bricks on each side.,

A: Tt was just a wheelbarrow, and you put fifty on each side--you wheeled
a hundred brick--fifty on this side and fifty on this side, and wheels in
the middle. You'd raise that up to a certain place, it would very near
try to roll itself,

E: If you didn't raise it up, it would roll youl

A: Yes, if you raised it up too high or get a little chip or something
up in there, you better turn it loose or you'd be laying over across it.

Q: Where were you wheeling it from?

A: From emptying the kilns, wheeling them to the yard or to the wagons
or trucks. See, we'd load cars, wheel them right out of the kiln, put
them right in the car, put them on a truck.

E: Most of the days back there, they had mostly wagons, didn't they?
A: Yes, mostly wagons.,

E: More wagons than they did have trucks, because they didn't have too
many trucks.,

A: We were always glad when the guys would come out to get a load of
brick, because when we'd be wheeling them out of the kiln, they'd help
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you unload, You'd be loading on their wagon and that let you get back to
the kiln quicker. You was wheeling, you know, by the thousands. You
wasn't working by the day, it was all piece work, Yes, the setting gang
was ?iece work, and the wheeling gang was piece work, so that way you
didn't have a boss standing over you all the time, because if you didn't
do nothing, you didn't get nothing. You had to work to make your money.
That was one of the nice things I always liked about the brickyard, you
didn't have a boss standing over you all the time. Maybe he'd come in,
in the morning, and tell you so many to put in a car or on a truck or
something. Then after that, you wouldn't see him no more. You'd put
them in a car or ocut on the yard or on a truck or something. Then after
that, you wouldn't see him no more. You'd put them in a car or out on
the yard or on a truck.

Q: Wnhen you sayonacar . . .

A: In a boxcar, boxcar., Like most of the cars, we always put 20,000
brick. That would take you all day. They tell me the boys out there now
are taking them tow motors and in half an hour or an hour, they can set
20,000 in there. Just two men, and it took five of us all day to put
20,000 in a car, wheeling them by hand.

E: Them tow motors, they pick up five hundred of them at a time.

A: Them packages pick up eight hundred because there's four hundred in a
package now, one hundred in each section. There's a hundred in each
section and it picks up four sections, that's four hundred on each side.

E: I run a tow motor when Jimmy Handley wasn't there, like he'd take off
a day or something, and I'd run the tow motor and set them out on the
yard, off that big belt, you know, off the conveyor.

A: Now, see, where they banded up them brick and things, they got that
since 1 left there,

E: See, that didn't come in there until about 1970, somewhere along in
ti.here. That hasn't been in there too long. Maybe it come in there in
969.

A: See, when we used to wheel it out of the kiln, the brick--well, it's
still loose until they take them up there to be handed--but I think it
was 635 brick in a pallet that we'd take out of the kiln and take to the
yard or to the boxcar. Now, they've taken that same machine and are
picking up eight hundred, taking it to the yard, to the boxcar, or setting
it on the truck. They just put a little more weight on the back end of
the tow motor to hold them down, and picking up eight hundred.

E: Mostly they don't even have to do that. They don't even have to put
the weight on there, because the motor on the tow motor sits on the bank
of it and that weights it enough that it'll pack and pick up.

A: Yes, you'd be surprised that with 635 brick in front of you, it made
a difference. Just a little weight back here helped hold it down,
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E: Yes, I know. I run one out there for a long time. That's what I was
doing when they quit. You know, I'd have to go in and work on the belt,
maybe one or two days, and then we'd have to go out in the yard. They'd
put me on a tow motor. Bill McCormick put me out there with a tow motor
before he left, see, and I was just supposed to be a yard man, running a
tow motor through the yard, picking up, and then hauling away the junk
brick that would come out,

When they put that shale up out there, they put that there ring in there.
Then they had to have buckets sitting in the ring, so that they throwed
all the broken brick, and all what they called their bad brick, they
throwed in these buckets, Then my job was to haul them buckets out and
dump them on a truck and take them over to be ground up or to be throwed
in the hole, Sometimes they come out so bad that they wouldn't grind
them, so, 1f the brick was broke apart too bad and they stuck too bad,
then them brick they didn't grind. We had to take them back over and
dump them in a hole. But the others that was good enough to grind,
sometimes 1'd have to make two different loads, you know, because if we
got a bunch of bad ones that was stuck too bad, then they didn't want
them. So I had to make a different load so that I could take the good
brick over so it could be ground and they could make chips out of it.

A: You know Harry Mann, I think he left there about 1932 or 1933. But I
bet if you'd seen him, that'd been the first thing he would have told you
about, me and that pond. (laugther) They got the bi%est kick out of
that, teasing me about very near drowning out there, but I never did go
under, I was fighting that water.

E: 1I'll tell you something that happened to me out there. When I first
started there, I was down on the crane, you know Jolhn was running the
crane but I1'd have to be the oiler, It had been raining and there was a
big puddle of water, as big as this room now, and it was cold that day,

I walked over and I had a little fire going, and I walked over and kicked
a gas can., Wien I kicked that gas can, it splashed up on me and zoom,
caught me on fire! Here I was, fighting this fire, trying to get it out.
And the more I'd fan, the more the fire would come up. Then John hollered,
"Jump in the water, jump in the water!" And I was just like a big fish,
swish, right in the water. (laughter) And oh, that water! I about like
to froze to death! I told John, I said, "I'm going home." He said, 'Oh,
no, no, if you go home, you won't get paid." He said, "'Stay here." So I
cane up in the back of this free wall where this motor was and dried
myself off,

A: But that was one of the things everybody did at the old yard, because
that pond was right that close. You could just walk out of the mill and
you wouldn't walk no further than from here to out there to the street
until you was down at the pond. Everybody went in there. Let's see,
what was that old man's name? You know, that was out there, he was a
policeman out there. After he got too old to work, they give him a
Job--0ld man Fountain--they give him a job as policeman to keep the kids
out of this pond.

He'd go down to the pond to run them out and they'd just jump in, swim on
across on the other side. While he'd have to go around to get where they
































































































































































