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JOSEPH P. PlSClOTTE 

September 3, 1981, Tape 1, Side 1 

Q: I would l i k e  you t o  begin by t a lk ing  about your background and how it 
was t h a t  you got t o  the  Walker administrat ion i n  1972. 

A: I ' d  be glad t o  do t h a t  because a s  we chat  my background perhaps has 
some relevance because I view the  Walker adminis t ra t ion  i n  two 
perspectives.  One, I was a member of h i s  cabinet  o r ,  a s  he used t o  l i k e  
t o  r e f e r  t o  i t ,  a member of the  family. And I, l i k e  most of the  people 
who have been involved i n  t h a t  cabinet ,  love t o  t a l k  about it ,  so I 
welcome the  opportunity t o  do so. Two, is my t r a in ing ;  my profess ional  
background and t r a i n i n g  is  i n  government and p o l i t i c a l  science,  
p a r t i c u l a r l y  s t a t e  government. So, as I th ink about and t a l k  about the  
Walker adminis t ra t ion ,  i t ' s  from the  viewpoint of both a d i r e c t  
pa r t i c ipan t  and a s o c i a l  s c i e n t i s t ,  a s  an observer of s o c i a l  and 
p o l i t i c a l  change. 

I have a Ph.D. i n  p o l i t i c a l  science; I was on the  f acu l ty  a t  the  
Universi ty of I l l i n o i s ,  Urbana, when I f i r s t  m e t  Dan Walker, I had been 
involved i n  I l l i n o i s  s t a t e  p o l i t i c s  f o r  some time, i n  c o n s t i t u t i o n a l  
r ev i s ion  p o l i t i c s  l a rge ly ,  and had worked with t h e  I l l i n o i s  l e g i s l a t u r e  
i n  a v a r i e t y  of capac i t i e s .  I used t o  be involved i n  the  l e g i s l a t i v e  
i n t e r n  program f o r  example. It was a f t e r  I had l e f t  the  I l l i n o l s  
Const i tu t ional  Convention and had gone back t o  Champaign-Urbana and was 
j u s t  ge t t ing  involved i n  l o c a l  p o l i t i c s .  I had been making overtures of 
running f o r  the  I l l i n o i s  s t a t e  senate  i n  1972 o r  about the  t i m e  t h a t  
Walker was beginning, too. It would have been, I guess, i n  1971, about 
the  t i m e  he was launching h i s  campaign f o r  the  primary. And I, l i k e  
everyone else, h e w  of t h e  "Walk1' and t h i s  fel low who had headed up the  



r i o t  commission. But as I campaigned f o r  t h e  I l l i n o i s  s t a t e  s ena te  then 
I w a s  a s t rong  Paul Simon supporter .  I h e w  Paul Simon from daye p a s t  
and thought he w a s  one of t h e  f i n e s t  p o l i t i c a l  s ta tesmen t h a t  had come 
out  of I l l i n o i s  p o l i t i c s  i n  q u i t e  some t i m e ,  I had supported him i n  t h e  
primary and was genuinely saddened when he w a s  defeated by Dan Walker. 

Q: So you weren't  a t  a l l  Involved i n  t h e  campaign? 

A: I was no t  involved i n  h i s  i n i t i a l  campaign. I w a s  no t  one of t h e  
i n i t i a l  group t h a t  took t h e  d a t a  t h a t  David Green analyzed and s a i d ,  "If 
you do t h i s ,  t h i s  and t h i s ,  t h i s  man can win t h i s  e l e c t i o n  i n  1972." I f  
anything I was a suppor te r  of t h e  opposi t ion.  It was no t  u n t i l  a f t e r  I, 
myself ,  had run and l o s t  a s ena te  campaign t h a t  I go t  involved with 
Walker. 

I narrowly l o s t  f o r  a sena te  campaign i n  1972 i n  t he  Fifty-second 
S e n a t o r i a l  D i s t r i c t  which was i n  c e n t r a l  I l l i n o i s .  And t h i s  had normally 
been a Republican d i s t r i c t  and I narrowly l o s t  i t ,  and by v i r t u e  of t h e  
s t agge r ing  of terms, i t  w a s  t o  be up aga in  i n  1974. And so  It drew a l o t  
of a t t e n t i o n  from around the  s t a t e  because t h e r e  was a one vo te  
d i f f e r e n c e  i n  t h e  sena te  a t  t h a t  p a r t i c u l a r  time; t h e  Republicans he ld  it  
by one vote .  So we immediately launched a campaign f o r  t h e  next  two 
years .  It was j u s t  gene ra l ly  understood t h a t  I would run aga in  because I 
t h i n k  I l o s t  t h e  major county by t h r e e  o r  four  hundred vo te s ,  i f  I r e c a l l  
c o r r e c t l y .  

But w e  c a l l e d  the  Walker admin i s t r a t i on ,  and w e  j u s t  t o l d  them t h a t  we 
needed some he lp  i f  w e  were going t o  win t h i s  thing.  And I needed an  
appointment t o  g ive  m e  a platform from which t o  speak, t o  t ake  on t h e  
person who was holding t h e  sena te  s e a t .  And Walker appointed m e  t o  t h e  
search  and nominating committee f o r  t he  state board of education. I 
don' t  know i f  you 're  f a m i l i a r  with t h a t .  But under t h e  new c o n s t i t u t i o n  
which had gone i n t o  e f f e c t ,  under which, i n c i d e n t a l l y ,  Governor Walker 
w a s  t h e  f i r s t  governor t o  serve a f u l l  term, t h e  board of educat ion was 
now t o  be appointed by t h e  governor. Governor Walker had the  p leasure ,  
i f  you want t o  c a l l  it t h a t ,  of appoint ing t h a t  f i r s t  board, And he w a s  
going t o  do something a l i t t l e  d i f f e r e n t .  

He  d i d n ' t  have t o ,  bu t  he appointed a search  and nominating committee. 
It w a s  a s o r t  of "Missouri Plan," i f  you want t o  c a l l  i t  t h a t ,  borrowing 
from t h e  Missouri method of appoin t ing  judges t o  t h e  bench. I th ink ,  i n  
keeping wi th  t h e  s p i r i t  of involving t h e  people i n  p a r t i c i p a t o r y  
democracy,, he appointed t h i s  committee and he appointed me  t o  it. And 
con t r a ry  t o  what an  awful l o t  of people thought a t  t h e  t i m e ,  t h i s  was n o t  
a wired committee. Walker c a l l e d  and asked each person's he lp  and he d i d  
i t  without  any demands, without  any i n s t r u c t i o n ;  i t  was t o  be a wide open 
kind of a process ,  And, i n c i d e n t a l l y ,  i t ' s  something t h a t  w e  ought t o  
t a l k  about l a t e r  because he has some thoughts  on it. He '  11 never do i t  
aga in ,  i t  was a mistake; t h a t  he should never have appointed t h a t  search  
and nominating committee. 

I n  any event  so he appointed me t o  t h e  committee and I had a run-in wi th  
h i s  o ld  boss. He appointed a s  chairman of t h a t  committee t he  person who 
w a s  t h e  chairman of t h e  board of Marcor who w a s  Walker's o l d  boss ,  and, 
as I w a s  t o l d  a t  t h a t  t i m e ,  he w a s  one of t h e  few people who Dan Walker 



ca l l ed ,  "Sir" and deferred t o  because of h i s  pas t  r e l a t ionsh ip .  I had a 
run-in with him over the  way of doing things. I thought, w e l l ,  t h a t ' s  
probably going t o  sever any f u t u r e  ties with Dan Walker, but  I never 
heard a word about i t .  It was never brought up by Walker. 

A s  I got  i n t o  the  senate  campaign, we were c a l l i n g  Walker headquarters 
and wanting h i s  help and the  help of h i s  people. And so he would come 
down and he and I campaigned together. I came t o  know the  man; I came t o  
admire him f o r  a v a r i e t y  of reasons, and I found t h a t  he r e a l l y  wasn't 
what we were reading i n  the  papers. That t he re  was a l o t  more substance 
than I th ink  a l o t  of people w e r e  led  t o  bel ieve.  But immediately I was 
taken with h i s  tremendous energy, t h a t  he could campaign from ea r ly  
morning u n t i l  l a t e  a t  n ight ;  he thr ived on it. I had campaigned with a 
l o t  of o ther  people a t  t h a t  p a r t i c u l a r  time, Adlai Stevenson, Alan Dixon, 
I don't  know who a l l  was going a t  t h a t  p a r t i c u l a r  time, but none t h a t  
thr ived on campaigning l i k e  Dan Walker did. He would j u s t  s e e m  t o  gain 
energy from it. It was almost l i k e  he was ge t t ing  a shot  i n  the  arm. So 
i t  was on t h a t  b a s i s  t h a t  I came t o  know him. 

And I thought I was going t o  win and I th ink he thought I was going t o  
win. And we came to ,  I th ink,  understand each o ther  on some of the  
i ssues .  And I th ink he was looking f o r  help i n  the  senate  because he was 
having t rouble  i n  the  l e g i s l a t u r e ,  and he was looking f o r  some help 
there.  And he was one of the  few people when I l o s t  who, I th ink,  was 
genuinely sorry  t h a t  I l o s t ,  one of the  few people t h a t  ca l l ed  and 
expressed h i s  concern. 

And then he had ca l l ed  me and asked m e  i f  I would conslder a pos i t ion  
with h i s  administrat ion.  And I i n i t i a l l y  t o l d  him, no, t h a t  I was not 
job hunting. He of fered  m e  a couple of pos i t ions ,  one of which I wanted, 
d idn ' t  work ou t ,  another which I turned down. And he offered  m e  t h e  
pos i t ion  of d i r e c t o r  of the  Department of Business and Economic 
Development. And I guess I waited a month before I f i n a l l y  gave him an 
answer. 

Q: Now when was t h i s ?  This 

A: This would have been i n  1 

Q: Late 1974. 

was i n  19752 

974. 

A: I was campaigning with him almost throughout the  year i n  1974. I 
l o s t  the  e l ec t ion  i n  November of 1974. We ta lked l a t e  1974 and I assumed 
the  pos i t ion  i n  h i s  cabinet  i n  I th ink  the  f i r s t  of January of 1975. And 
when we f i n a l l y  agreed t h a t  I would accept the  pos i t ion ,  he inv i t ed  me 
down, and I went t o  meet him; a s  I r e c a l l ,  i t  was on a Saturday morning. 
And contrary t o  what is  of t t imes  thought, the re  were no r i  i d  
ins t ruc t ions .  I know t h e r e  was t he  constant  barrage i n  the  press  of 
he was running everything and the re  was in te r fe rence  i n  the  departmen k s. 
We had a discussion about what we thought should be the  d i r e c t i o n '  of 
business and economic development i n  the  s ta te  of I l l i n o i s  and what 
should be the  r o l e  of t h a t  department. And he informed me t h a t  he 
believed i n  a atrong cabinet  system, and that I was t o  use my judgment 
on when I needed t o  go t o  him and when I needed h i s  support and advice, 
and t h a t  was it. But then once he made the  appointments, a t  l e a s t  i n  my 



case ,  he  was extremely demanding. And a s  I r e c a l l ,  w e  had t h a t  s e s s i o n  
on t h e  weekend and I took a b r i e f  vacat ion.  I went back and I received a 
c a l l  l i k e  on Thursday o r  Frlday t e l l i n g  me t h a t  I was t o  appear before  
t h e  governor t o  defend t h e  department 's  new budget t h e  followfng Monday 
o r  Tuesday. From then  on i t  was a l l  bus iness ;  he  w a s  a tough man, a very  
tough man. That ' s  enough of t h e  background. That ' s  how I got  t he re .  

Q: When you say t h a t  he c a l l e d  i t  a family,  w a s  he talking about t h e  
government, inc luding  h i s  c l o s e  adv i so r s  and a l l  of t h e  agency d i r e c t o r s ?  

A: The cab ine t  meetings were i n t e r e s t i n g  meetings. They were not  
meetings of twelve o r  four teen  o r  f i f t e e n  who were considered code 
department heads, o r  cab ine t  l e v e l  people. There were a l s o  h i s  c l o s e  
adv i so r s ,  s t a f f  t h a t  served as h i s  l i a i s o n ,  and, i n  some in s t ances ,  t h e  
deputy d i r e c t o r s .  It w a s  a l a r g e  group and he r e l i e d ,  I t h i n k ,  q u i t e  
heavi ly  on a l a r g e  number of people. He f e l t  t h a t  a l l  those  persons who 
were h i s  appoin tees  and were l o y a l  t o  h i s  admin i s t r a t i on  should be 
involved I n  t h e  t o t a l  ope ra t lon  of th ings .  But i t  was gene ra l ly  
understood t h a t  those who were t h e  c l o s e s t  adv i so r s ,  those  t o  whom he 
looked f o r  cons tan t  advice  were Norty Kay, Vic d e  Grazia,  David Green, 
and B i l l  Goldberg. But David Green, who f o r  t h e  f i r s t  p a r t  of t h e  
admin i s t r a t i on  never accepted any formal p o s i t i o n ,  was a very s t rong  
vo ice  i n  t h e  adminis t ra t ion .  And i f  you haven ' t  t a lked  t o  him y e t ,  you 
should. 

Q: 1'11 t a l k  t o  him i n  t h r e e  weeks. 

A: H e ' s  a b r i l l i a n t  man. He i s  probably one of t h e  most b r i l l i a n t  men 
when i t  comes t o  i n t e r p r e t i n g  d a t a  and s t a t i s t i c s  with regard t o  
behavior ,  human behavior ,  p a r t i c u l a r l y  i n  e l e c t i o n s .  He's worked on a 
l o t  of d i f f e r e n t  campaigns. He was a very  c l o s e  advisor  t o  t h e  governor. 
I t h i n k  i n  l a t e r  years, about t h e  middle of t h e  admin i s t r a t i on ,  he  took 
some r a t h e r  innocuous p o s i t i o n  on some advisory board o r  commission, bu t  
n w e r  he ld  a formal pos i t i on .  I t h i n k  t h a t  t h a t  was t h e  c o r r e c t  way t o  
go 

It 's easy now f o r  m e  t o  say those  who were d i r e c t l y  involved i n  t h e  
campaign should no t  have taken key admin i s t r a t i on  pos i t i ons .  But I th ink  
even Governor Walker would t e l l  you now t h a t  i t  was probably a mistake t o  
have taken those  key people who helped g e t  him e l e c t e d  and put  them so  
c l o s e  t o  government po l i cy  making. It enhanced t h e  r i f t  t h a t  was a l r eady  
t h e r e  when he assumed t h e  governorship. 

Q: What was t h e  r o l e  of t h e  Department of Business and Economic 
Development? 

A: Well, i t  changed over t i m e .  You could e a s i l y  desc r ibe  i t  i n  terms of 
i ts  funct ions .  We were r e spons ib l e  f o r  i n d u s t r i a l  development, i n  o t h e r  
words, for br inging  indus t ry  i n t o  t h e  state and f o r  conserving t h e  
indus t ry  that  we had. We were r e spons ib l e  f o r  tourism and f o r  
i n t e r n a t i o n a l  trade. We had o f f i c e s  i n  Hong Kong; Sao Paulo, Braz i l ;  and 
Brusse ls ,  Belgium. We engaged i n  very  aggress ive ,  a c t i v e  t r a d e  missions 
and t r a d e  shows a l l  over t h e  world. We had t h e  most aggress ive  f o r e i g n  
t r a d e  ope ra t ion  of any of t h e  s t a t e s .  We broke new ground i n  Sao Paulo, 
B r a z i l ,  and did an awful l o t  of good s t u f f  t he re .  



Q: Did you t r a v e l ?  

A: Oh, yes. I t r a v e l e d  a11 wer t h e  world. 

Q: Didn't  you g e t  a l o t  of f l a k  f o r  t r a v e l i n g ?  

A: No. Quite t h e  con t r a ry ,  we were on state business .  When we came 
back from a t r a d e  mission o r  a t r a d e  show, I would hold a p re s s  
conference poin t ing  ou t  t h a t  w e  s o l d  t h i s  much equipment o r  goods of 
I l l i n o i s  manufacturers and we c r e a t e d  X numbers of jobs.  Even when we 
took Mrs. Walker on one of t h e  t r a d e  missions t o  Brazil-she o f f i c i a l l y  
opened t h e  I l l i n o i s  o f f i c e  i n  Sao Paulo, Brazil--and went on a t r a d e  
mission through t h e  Or i en t ,  through Japan and t h e  Ph i l i pp ines  and Korea 
and Taiwan, w e  go t  no f l ak .  V i r t u a l l y  none. Because I t h i n k  i t  was done 
w e l l ,  and we had bus iness  involved i n  i t ;  w e  would t ake  F i a t  Allis, f o r  
example, a long wi th  us. It w a s  a s e r v i c e  that w a s  performed. 

Also i n  t h e  Business and Economic Development Department, we  had t h e  
Divis ion of Energy. W e  were re spons ib l e  f o r  t h e  energy bonds, t h e  
development of t h e  energy conservat ion programs, and t h e  c o a l  
g a s i f i c a t i o n  p r o j e c t s  f o r  t h e  state. We a l s o  had p o r t s  and harbors ;  we 
were re spons ib l e  f o r  t h e i r  promotion. Tourism was a v i a b l e  p a r t  of t h e  
s t a t e ' s  economy, A l o t  of people d i d n ' t  know t h a t  a t  t h e  t i m e  when t h e  
economy waa down, when indus t ry  w a s  down, s t a t e  tourism w a s  going up, 
c r e a t i n g  jobs,  and th ings  of t h i s  na ture .  It was t h e  chamber of 
commerce, I guess,  i n  one sense  f o r  t h e  state. 

But t h e r e  were d i f f e r e n c e s  of opinion on t h e  s t a t e ' s  economy, and i t ' s  
one of t h e  th ings  where t h e  governor came crosswise with some of t h e  
business  and indus t ry .  There had been passed a new s e r i e s  of b i l l s  on 
workmen's compensation and on unemployment compensation, and t h e  I l l i n o i s  
Manufacturers Assoc ia t ion  w a s  screaming about i t ,  t h a t  t h i s  w a s  going t o  
d r i v e  bus iness  and indus t ry  out  of t h e  state. Well, Walker was 
committed--he w a s  a Democrat--and he w a s  l a r g e l y  committed t o  labor  
pos i t i ons .  He drew an  awful l o t  of f l a k  from the  I l l i n o i s  bus iness  and 
indus t ry .  I t h i n k  t o  a c e r t a i n  ex t en t  some of t h e i r  s ta tements  have been 
v ind ica t ed  i n  t h a t  I l l i n o i s  i s  l o s i n g  indus t ry .  But so are a11 t h e  o the r  
i n d u s t r i a l  states. The f i g u r e s  a r e  very  c l e a r  on i t  because of t h e  
d e t e r i o r a t i o n  of t h e  c i t i e s  and t h e  f a c t  t h e  Sun Be l t  is  o f f e r i n g  a11 
kinds of t h ings  t h a t  t h e  i n d u s t r i a l  s t a t e s  j u s t  cannot do. But t h e  
I l l i n o i s  Manufacturers Associat ion,  I th ink ,  was very u n f a i r  wi th  regard 
t o  Dan Walker. They used t h e  l o s s  of jobs argument t o  t u r n  around t h e  
workmen's compensation l e g i s l a t i o n .  They were using some d a t a  t h a t  w a s  
j u s t  c l e a r l y  f a b r i c a t e d  da ta .  W e  had a tough, tough time wi th  t h a t ,  and 
I t h i n k  Walker took a bea t ing  from t h e  b i g  business  i n t e r e s t s .  Of 
course,  whether they would have supported him anyway, I don' t  know. But 
he took a bea t ing  because of t h a t  p a r t i c u l a r  i s s u e ,  

Q: He was a businessman h imsel f .  

A: Yes. 

Q: Why did  he have so much t r o u b l e  developing rappor t  wi th  bus iness  f o r  
t h e  e n t i r e  four  yea r s?  



A: Well, t h a t  w a s  one of the i r o n i e s .  H e  w a s  a succes s fu l  businessman 
i n  one sense ,  but  he comes from b a s i c a l l y  a modest background, He was a 
boo t s t r ap  kind of a person who r e l i e d  on h i s  own a b i l i t i e s  and rose  t o  a 
very  high l e v e l  a s  an  a t to rney .  He wasn't a businessman i n  t h e  sense of 
a corpora te  type person. Also, he ran  and was e l e c t e d  as a man of t h e  
people with t h e  support  of t h e  labor  groups. He was i n  a tough, tough 
pos i t i on .  That 's  no t  t o  say  t h a t  he d idn ' t  g e t  a long wi th  business .  It 
was pr imar i ly  t h e  I l l i n o i s  Manufacturers Associat ion who were upse t  wi th  
him and some of t h e  o t h e r  groups. He was very  e f f e c t i v e  i n  meetings with 
businessmen and I t h i n k  he got  t h e  support  of a l o t  of them. It w a s  j u s t  
on those p a r t i c u l a r  i s s u e s  he took a l o t  of f l a k .  Plus ,  he was e l e c t e d  
a s  a Democrat wi th  labor  support.  So i t ' s  no t  l i k e l y  t h a t  C a t e r p i l l a r ,  
e t c .  was going t o  r a l l y  t o  h i s  support  r i g h t  of f  t h e  b a t ,  bu t  he had a 
l o t  of business  support  even with t h a t .  

Q: What about--you s a i d  t h a t  he--didn't g ive  you marching orders .  How 
d id  you r e l a t e  t o  him? Did you meet o f t e n ,  were t h e r e  cab ine t  meetings 
f r equen t ly?  

A: Well, personal ly ,  i n  my opinion,  I r e l a t e d  t o  him very  wel l .  As I 
say ,  he w a s  a very  tough, tough governor but  very  f a i r ,  very easy i n  my 
opinion t o  g e t  a long with. H e  would c a l l  cab ine t  meetings not  on a 
r egu la r  b a s i s  but  a s  was necessary.  I had very f requent  con tac t  with him 
i n  t e r n s  of func t ions  i n  my p o s i t i o n  a s  d i r e c t o r  of bus iness  and economic 
development; i t  seemed l i k e  we  were always o f f i c i a l l y  e n t e r t a i n i n g  
somebody, So t h e r e  was an i n t e r a c t i o n  there .  I played a l i t t l e  poker 
with him; t h e r e  was a l i t t l e  i n t e r a c t i o n  the re .  But he was always 
a v a i l a b l e .  Any t i m e  t h a t  I wanted t o  Bee him, c a l l  him o r  whatever, he 
was always a v a i l a b l e .  There w a s  never a t i m e  i n  which t h a t  was no t  t h e  
case. 

I n  my opinion,  one of t he  th ings  t h a t  determined my success  as a cabine t  
o f f i c e r  was whether o r  n o t  I was a b l e  t o  run t h a t  department without  
going t o  him a l l  t h e  time. H e  had enough t o  do. And t h i s  was not one of 
t h e  major departments;  t h i s  wasn't t h e  Department of Revenue o r  t h e  
Department of Transpor ta t ion .  He had enough t o  do without  my running t o  
him cons t an t ly ,  and so  one of t h e  tough th ings  t o  do was t o  dec ide  when 
t o  go t o  him. It was a case of balancing when t o  go t o  him t o  seek  h i s  
counsel and, a t  t h e  same time, when t o  keep him b r i e f ed ,  because I 
couldn ' t  n e c e s s a r i l y  l e a v e  him hanging out  t h e r e  and I d i d n ' t  want him t o  
d e a l  with a l o t  of t r i v i a .  So i t  w a s  a matter of my own judgment. And I 
never had any complaint. 

I t h i n k  the  th ing  t h a t  made my job very  easy and enjoyable w a s  t h a t  I 
always knew t h a t  he would back me up. I n  I l l i n o i s  I w a s  f o r t u n a t e  t o  
work f o r  and wi th  so many good people,  and one of them was Dhn Walker. I 
knew t h a t  he would back me up, t h a t  i f  I made a bad decision--he may 
woodshed m e  l a t e r  on--but he would never l e t  me hang out  t h e r e  on t h e  
thing.  He was l o y a l ,  I was l o y a l  t o  him as h i s  appointee but  I knew 
t h a t  he,  i n  t u rn ,  was l o y a l  t o  me. And so t h a t  enhanced, I thought ,  our  
communication. 

Also, I would campaign wi th  him on o t h e r  i s sues .  H i s  admin i s t r a t i on  was 
a cons tan t  campaign f o r  programs through h i s  famous fly-around8 o r  he 
would take t o  t he  media airwaves. For example, he put  i n  t he  four  
b i l l i o n  d o l l a r  program t o  c r e a t e  jobs and enhance t h e  I l l i n o i s  economy. 



Q: The Accelerated Building Program. 

A: The Accelerated Building Program. I went around with him on some 
in s t ances  t o  launch t h a t .  And then a f t e r  t h a t  T would go o f f  on my own, 
and he'd go one way and I ' d  go another .  So t h e r e  was a l o t  of 
communication the re .  There were an  awful l o t  of o p p o r t u n i t i e s  t o  cha t  
about va r ious  kinds of th ings .  I would c o n t r a s t  Walker's openness with 
Thompson. Granted, I was a temporary carry-over of t he  Walker 
adminis t ra t ion ,  bu t  I observed a marked d i f f e r e n c e  i n  t h e  openness and 
acces s  t o  Governor Thompson. Now whether o r  no t  t h a t  continued I don' t  
know, But wi th  Governor Walker, we had t o t a l  access .  

In many in s t ances  he would a r b i t r a t e  between two department heads i f  w e  
had a d i f f e r e n c e  on a p a r t i c u l a r  program o r  pol icy.  It was not  uncommon 
f o r  us  t o  go and p re sen t  our  r e spec t ive  s i t u a t i o n s ,  and he would make an 
immediate dec i s ion  on t h e  th ing .  H e  would want a l l  t h e  information and 
he would make a dec is ion .  So t h e r e  was t h a t  b a s i s  of communication. The 
department heads defended t h e i r  budgets before  him which, [wi th]  some 
governors,  i s  no t  t h e  case.  I don ' t  know what you've found with o the r s .  
So I t h i n k  t h e  bottom l i n e  is  t h a t  he bel ieved i n  a s t rong  cab ine t  
system. He  appointed people t h a t  he wanted t o  run those cab ine t s .  

I could never understand t h e  f l a k  he would g e t  from t h e  press  and from 
some of h i s  d e t r a c t o r s  t h a t  he was i n t e r f e r i n g  i n  departments. For 
c ry ing  out  loud, he was t h e  ch ief  execut ive.  Be had every r i g h t  t o  
i n t e r f e r e  i n  t hese  things.  I th ink  where some of t h e  d i f f i c u l t i e s  
stemmed from i s  t h a t ,  whi le  he personal ly  bel ieved i n  t h e  cab ine t  system 
and e s s e n t i a l l y  ran  t h e  shop on t h a t  b a s i s ,  he a l s o  had l i a i s o n s  t o  t h e  
r e spec t ive  departments. Many of them were very  good f o l k ,  bu t ,  with a l l  
due r e spec t  t o  those,  t h e r e  were a l s o  some who wanted t o  run your 
department. And t h e r e  were some department heads t h a t  would a l low t h a t  
t o  happen. If you d i d n ' t  run  your department t h e r e  was always somebody 
around who would. 

One of t he  th ings  t h a t  I was i n t r i g u e d  with,  and I ' m  s u r e  i t ' s  t r u e  i n  
a l l  l a r g e  o rgan iza t ions ,  was rumor. There would always be somebody t h a t  
would come over and would want t o  imply t h a t  they were t h e r e  on behalf of 
t h e  governor,  o r  t h a t  t h e  governor wanted something, when i n  f a c t  t h a t  
was no t  t h e  case.  What made i t  tough was knowing when i t  was o r  was not  
t h e  case.  

When I f i r s t  go t  t h e r e ,  f o r  example, t h e r e  was a person on our  department 
p a y r o l l  who everybody had quickly informed w a s  untouchable because he was 
one of t h e  governor 's ,  Walker's f a i r  ha i red  boys, H e  was involved i n  a 
p a r t i c u l a r  new d i v i s i o n  t h a t  we w e r e  c r e a t i n g ,  and I took t h e  p o s i t i o n  
t h a t  t h e  d i v i s i o n  could be c rea t ed  but  no t  wi th  t h i s  p a r t i c u l a r  pergon 
heading it up. I found ou t  much l a t e r ,  a f t e r  I had a l r eady  made t h a t  
dec i s ion ,  t h a t  t h e  governor agreed wi th  i t  100 percent .  

There were o the r  people t h a t  were t h e r e  because--before I took over ,  
t h e r e  was a s i x  month in t e r im  period when they had an a c t i n g  d i r e c t o r .  
There were a l o t  of p o l i t i c a l  people who were put  i n t o  t h a t  department. 
Not by the  governor 's  doing but  by o t h e r s  who o f t t imes  would say they 
were a c t i n g  on behalf of t h e  governor. But I had abso lu t e ly  no 
i n t e r f e r e n c e  i n  t u rn ing  t h a t  around and pu t t i ng  people i n  who were 



q u d l i f i e d  f o r  t he  pos i t i ons .  And t h a t ' s  no t  t o  say t h a t  I d i d n ' t  have 
people t h e r e  who were p o l i t i c a l  appointees ,  because I ' m  a p o l i t i c a l  
r e a l i s t .  I was a p o l i t i c a l  animal. But we would no t  pu t  somebody i n  
j u s t  f o r  t h e  sake of p u t t i n g  them i n  the re .  There were no p a y r o l l e r s  o r  
whatever t he  p re s s  w a s  c a l l i n g  them. Ghosts. 

Q: Ghost pay ro l l e r s .  

A: Ghosts. W e  had a l o t  of people who were p o l i t i c a l  appoin tees ,  people 
whq had access  because of some p o l i t i c a l  connect ions,  e i t h e r  t h e i r  own o r  
sodebody e l s e .  And I would g e t  an  awful l o t  of r e s i s t a n c e  from people 

were i n  t h e  department,  who had been t h e r e  f o r  a long t i m e .  But i t  
g e i e r a l l y  worked because we would s t i l l  i n s i s t  t h a t ,  even though they whj 
weze a p o l i t i c a l  person, t h a t  they would have t h e  a b i l i t y  'and s k i l l s  and 
c a p a b i l i t i e s  t o  do t h e  job. And I never  got  one ounce of f l a k  from 
Governor Walker, Victor  de  Grazia ,  o r  from anybody on t h e  way I ran  t h a t  
department,  inc luding  appointments. 

Q: Did t h e  l i a i s o n  system work we l l  f o r  you? 

A: No. 

Q: It d idn ' t  work? ( l augh te r )  Not a t  a l l ?  Did i t  work f o r  anybody? 

A: I don ' t  know. Yes, I t h i n k  i t  d id .  I th ink  f o r  some of t h e  o t h e r  
departments,  depending upon who was involved,  yes, it did .  It was no t  
only t h e  l i a i s o n  from t h e  governor 's  o f f i c e  but  t h e r e  were l i a i s o n s  from 
everybody. The governor 's  o f f i c e ,  t h e  Bureau of t he  Budget, t h e  house 
committees, both ma jo r i t y  and minori ty ,  and t h e  sena te  committees, 
ma jo r i t y  and minori ty .  You would have t o  spend so much t i m e  with them 
t h a t  it became a r o y a l  pain; o f t t imes  they were j u s t  f i l l i n g  time. 

I remember one t i m e  t h e r e  was a new l i a i s o n  t h a t  came over from t h e  
Bureau of t he  Budget, and I r e a l l y  d i d n ' t  have much pa t i ence  f o r  doing 
one more of those  th ings ,  We were t a l k i n g  about t h e  budget for t he  
Chicago harbors ,  and he wanted t o  d i scuss  t h e  then pending g r a i n  
shipments t o  Sovie t  Russia. But some of t h e  l i a i s o n s  I go t  a long very  
we l l  with.  As  a mat te r  of f a c t  we h i r e d  s e v e r a l  of t h e  budget examiners 
from the  Bureau of t h e  Budget i n  very r e spons ib l e  pos i t i ons .  And we 
ended up h i r i n g  some of t h e  key s t a f f  people out  of t h e  governor 's  o f f i c e  
l a t e r  i n  the  admin i s t r a t i on ,  but  always t o  do a s p e c i f i e d  job. But I 
would have t o  say ,  t o  answer your ques t ion  d i r e c t l y ,  on balance,  I d i d  
not ca re  f o r  t he  l i a i s o n  system. I wasn't  appointed by a l i a i s o n  and I 
d i d n ' t  work f o r  a l i a i s o n .  I w a s  appointed by t h e  governor. 

Q: Why do you t h i n k  Walker was so high on the  idea  of t h e  l i a i s o n  
system? 

A: I don' t know. I hones t ly  don ' t  know. I can specu la t e  b u t  I ' m  no t  
r e a l l y  sure.  F i r s t ,  you must understand t h a t  Walker w a s  a manager. 
F i r s t  and foremost,  I t h i n k ,  he was a manager by way of h i s  t r a i n i n g  out  
of t h e  m i l i t a r y  and a s  a lawyer and with Marcor. He's a manager and he 
wanted t o  run government as management, and I t h i n k  b a s i c a l l y  he d id  a 
d a m  good job of i t ,  But t h e r e ' s  no payoff f o r  good management i n  
government. Walker would be r a t e d  as a f a i r l y  decent manager, but  i t  


















































