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assigned to the street identification and street cleaning program.

When I took over the job-—-you must remember this 1s a very political
town——most of the employees were political appointees. As a result
of that their efforts and what-not weren't of the best that you would
expect of an employee. So trying to get a good street cleaning pro-
gram for the community, I had to go and assess the department. And
in assessing the department I found that we had inadequate equipment,
very incompetent employees, not entirely, but some that were very in-
competent, indifferent toward their job, this sort of thing. So I
proceeded to try and rectify the situation, which resulted in terminat-
ing one individual. This individual was a precinct committeeman at
the time. But allowing him time enough to recognize the fact that
there was some new developments taking place which required more ef-
fort on his part, he did not seem to want to conform to this, so con—
sequently the only thing I could do was recommend for his dismissal.
And this is unheard of, especially by a black doing this to a white.
I mention that because it makes no difference to me, but to a lot of

people it does make a difference,

To the man?

I don't think that he looked at the race thing. I don't think that
figured into it too much. It might have. Maybe I'm overly optimistic,
I don't know. But I wasn't looking at it in that sense, and maybe I
was blind to the fact that could have been a problem. Anyway, it was a
very difficult thing for me to do for the simple reason that it was

not the wishes of the commissioner. I had to inform the commissioner
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that in order for me to do my job, there were certain things T had
to do. And if he was going to run the whole department, he didn't
need me. He had tq rely upon somebody, and rather than just rely
upon him because he's there or because the job's open, you have to
rely upon theilr judgment to a certain extent, because it's almost an
insurmountable task for the chief to involve himself in every bit of

detail in the operation.

Then another assessment I had to do on the department was the inferior
equipment they had. And this posed personnel problems. Did you ex-
pect a person to offer a defective piece of equipment which not only
prevents him from doing an adequate job but also poses a safety haz-
ard for the individual that's involved? So I took all the bills the
equipment cost us for the maintenance figures and this sort of thing,
and drew up an assessment of the situation and presented it to the
commissioner, so that he could present it to the ccuncil for correction,

which involved purchasing more equipment.

I had no trouble with that because the report that I gave indicated
we were spending good money for bad money. The equipment had reached
the point of no return insofar as protecting the original inves?ment.
This was not the usual process in the political thing, it‘s,"Doﬁ‘t
ask me why you want this, just go on and get it." Well I'm a tax-
payer and I got friends who are taxpayers. 1 don't think you have to
justify every penny in a public report, published in a newspaper, but
I think you have to exercise some kind of reserve and-judgmeent in

dispensing of tax dollars. The practice before had been to do it and
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don't worry about it. But I don't think that's right. I think
you have to give justification for making allocations of $25,000,
maybe $30,000, for a piece of equipment. And I had no trouble get~—

ting a new machine.

The street identification, which is the street signs——the commis-
sioner had made a campaign promise that he would reflectorize all
of the street signs. This was a very difficult task because the
budget at that time only allowed around $3,000 for street signs.
With the high cost of the reflectorized material that would be
needed, this was pretty difficult to get to. So, taking the $3,000,
I had to try and demonstrate the merits of reflectorized signs by

taking the $3,000 and doing something with it.

So, we invested most of this $3,000 in this reflectorized tape that
is placed on metal by a heat vacuum machine. We didn't have the heat
vacuum machine, but the county did. So what we would do, we couldn't
afford the hardware to put this vacuum on, so we took the existing
gigns down and bought this paper which we cut and placed on these
signs and put them to the machine that the county had, and brought
them back to our shop and used a roller so the embossed signs would
come through. You roll the paint on them, you see. Of course now
they're going to the flat, aluminum plates, because they've got more
money and I think my second year I was able to get gbout some 20,000
into the street signs because of the fact that we had demonstrated
that it could work. That wasn't the best solution, but because of

the limited funds we had, we couldn't very well buy hardware and
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buy the reflectorized paper and this sort of thing, too. 8o we took
the first route, which was to buy the paper and use the existing

signs, which would reflectorize them, but the quality would not be

as good as if we had the flat signs. The the second year I was able

to buy a machine. The machine normally would cost about $970 at that
particular time; I was able to get it for about $350, which was a used
machine. But I'm still trying to demonstrate with the intent in demon-
strating that possibly we would be able to buy a $1200 machine, because
it would merit [it/. Through our demonstration we would be able to

show the city council that this is the thing we need to do.
S0 you were working with what you had?
Right.

Did you follow the civil rights movement? Didn't civil rights amend-
ment go down in 1952? What are your reactioms to it? We can get into
more of your personal feelings about the civil rights amendment, and

how people you know reacted to it.

I think I can go along with this, what happened. I didn't know it
would happen in the manner in which it happened, but I knew that

gsomething would happen because there was a Chicago Defender, which

is a black newspaper, and their motto on their paper is, "Truth,
Crushed to Earth, Shall Rise Again." This had some significance to

it.

You know, the thing about the civil rights movement that I find a

problem with is the people who are involved in it haven't really
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taken time to consolidate thelr position, or reaffirm their dedi-
cation to what they are supposed to be about. I think one reason

why is that they lack cooperation, and not being able to identify
roles. We should have learned that from DuBois and the Booker T.
[Washingt0q7 fiascé-that was perpetrated by the Ku_Kluxes, I imagine,
but we're still reacting to those same kind of games. For instance,
here's the proponents of the violence theory, if you don't throw a
Molotov cocktail, you're not with it, see. Not realizing that it's
like a baseball team. I'm not the pitcher, but I'm playing a base;
the pitcher needs me,too. And the civil rights movement has a tendency
to dilute their effectiveness because of the fact that one does not
recognize the role the other is playing. And the ego thing comes into
play there; I guess all human beings are obsessed with the ego to a

certain extent.

Then I have questions with people that are in higher places. In ap-
proaching this, I think the leaders in the civil rights movement have
accepted the fact that you have proposed a problem to me, and this is
a reactionary type thing. And I think that we should look at the 1law,
and the heck with what the opponents of the civil rights movement are
saying. And let's don't address ourselves to them. And I think
there's too much of that going on. I could care less about what an
opponent of mine would be saying if I knew that by law whatever you
were saying was wrong. I think we've been guilty, and we've been

placed in a box by reacting rather than acting.

There's everything on the books right now to obtain the things that

civil rights proponents are saying are theirs. But the question [is/
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will they exercise the xight of due process? And when you talk
about exercising the right of due process this means what it says.

And that means that in the event you do win your initial case, due
process may work against you because of the fact that the other party
has the opportunity to appeal, which is a time consuming kind of
thing, whether you think that you're going to win it or not. And is
there that much dedication there, or is there that much money there?
How much money are we talking about in a civil rights casel And when
you equate it in terms of dollars and cents, where is your civil rights
movement? Because the beneficiaries of the civil rights movement have
no money. Collectively they do. So I think that in recognition of
some of the pluses and the minuses that are required in order to ef-
fectively do a civil rights movement, there has to be a dedication on
the part.of some people. I know that some of our defense attorneys

in the civil rights movement have devoted a lot of time to the civil

rights effort, true enough. But not enough of them have done this. -

The recent cry about fair housing--when I say recent I mean the accele-
rated efforts in fair houéing in the last five or six years—-caused -

a reaction. And as a result of this reaction they found out there

was a law on the books since 1876 making discrimination in housing
illegal. What I'm saying is that if you get reaction enough you're

going to find there's other laws on the books. And this law thing

is another business, too. It's clear that every time an individual
has some grievance he's got to have a lawyer. When are the people
going to wake up to the fact that, "Who makes the laws?" Lawyers.

And you're a captured socilety. This is one thing the civil rights
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movement is going to bring out. Not only that, but a lot of other
things that are relevant to people period, not black or white, but
just relevant to people, period. I think the time has come where

this should be brought out.

The legislature for example, three—-fourths of them are attorneys.

And look at what happens over there. I'm talking from an academic
standpoint, not ascribing to the fact that this is the way it has

to be done, but this is the way it has been done. I think that's

the biggest mistake we ever make-~that the political process dictates
that we do something this way. Well, that's a mistake of the politi-
cal process. But it's not a mistake until the people challenge it.
And when are the people going to stand up for their rights? Like
they're talking about the idea now, that, "You can't elect judges,

that's bad." That's the most ridiculous thing I've ever heard of.

Certainly we elect bad judges, but.Jesus Christ, give me the opportunity

to defeat him. Is that to say that this panel that's going to select
the judges is going to select good ones all the time? If they don't
what right do you have to recall? It's a dangerous thing, and a lot

of people are falling into that trap.

Would you see an answer for it?

Sure! Put 1t back like it was.

Haven't the lawyers always made this . . .

No! You've had the right to elect the judges before, and there was

something wrong with that system, But what I'm saying is, we don't
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have to repeat the same system we had before insofar as determining
who would be nominated for judges; that was bad, because that was
done by parties. But what they're saying now, that was the real bad
feature about the election of judges, is that the political process
has a tendency to get incompetency. But you can't blame the people
for that because people had to vote on who had been nominated, and
the slates were picked by parties, not by people. So they're hood-

winking the people again. People are constantly being hoodwinked.

The Constitutional Convention was a classic example. Proponents of
the Constitutional Convention, innocent as they may have been, fell
right into a trap. Certainly we needed the constitution changed.

But let's do it through the legislative process. If you do it through
the legislative process there's very little chance for special in-
terests getting something in the constitution because of the scrutiny
that would result from placing an amendment in the legislature and
going through the referendum business. Because the time consuming
effort that would be involved in the legislative process would prob-
ably result in one amendment at a time. As a result of one amendment
at a time, it would get plenty of exposure, publicly. Did you read

the Illinois Constitution?
No.
Who did? That was the strategy.

We've got lawyers making laws, forming the most important guidelines

of our system but we're not really having much to say about that. I
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Q.

still don't see how the individuals alone can change that. There

has to be some kind of solidarity.

Right., Then you get special interest groups again coming into play.
Split factions and this kind of thing, based on special interests,

not seeing the whole.

How about the Southern Christian Leadership Conference? Wasn't that

a special interest group?

Yes, I think they're a special interest group. I think they made

some positive gains and I think they're having a little rough time now
because any time one wins a victory, one likes to celebrate. And I
think the celebration has been golng on too long. Then too, I have

to go back to how the Southern Leadership Conference started. Al-
though it did make some gains, but then I'm kind of leary and suspi-
cious of a group that really does not search for,"Why am I getting all
this support all of a sudden? Where is it coming from? Why is it com-

ing from this direction?" The term I guess they use today is paranoia.

Experience has taught me that you've got to be leary of those bearing
gifts. And it may be uncalled for, but it doesn't take much time to
check it out. I think you've heard this expression, "Check it out."”
I think more checking out needs to be done. You might be surprized
at some of the things you find out about the backing of these groups.

Not that I'm in disagreement with their objectives.

Well, tell me something you might know about their backing.
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A.

I haven't pursued this to any extent. With the knowledge of what

has happenéd in the past, and history kind of repeats itself.

But I think locally here-—and I think this Southern Leadexship Con-
ference 1s a little too far removed from the situation in Springfield-—
we really don't know what we want. When I say, "We,”" I know what I

I want, unfortunately I can't communicate that to the total black
community. They haven't been able to decide what they want. Having
not been able to do that, they can't decide on how to go about doing

it.

Did the SCLC sponsor the march on Washington when they had the tent

city? Did they have a name for it?

I don't remember.

Was Martin Luther King there?

Yes.

How did you feel about that? About people from all over the United
States going to the nation's ‘capital, sometimes on mules or walking,
sort of making, I hate to say a pageant, but obviously focusing public

attention on the group. Did you like it?

Yes, it was kind of an inspiring kind of thing to see. People that
have not been denied certain things cannot attach any significance to
it. Those same people don't remember their American history too much.
They don't know too much about their own government. It's a shame
when this same government has not reacted to the needs of the people

to the extent that it causes the people to have to go to them when
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A.

the government should be trying to do that. It should be a daily
process one goes through. The same thing happened in Rome., The
same thing happened in World War I and World War II. "It can't
happen here," "The nerve of the Japanese attacking us," and this
sort of thing. And we've gotten into a rut in this country where
certain things don't matter any more. Human life don't matter any
more. How many killings have we had here in Springfield in the

last two or three months?
Two?

We had more than that. But life doesn't matter any more. This is
another thing that has the tendency to discourage me insofar as the
civil rights movement in Springfield is concerned. I think it's
deeper than civil rights. That's part of it, but being able to sur-
vive like human beings, rather than animals is important. I think

if the 12,000. blacks in Springfield would really sit down and look at
where they are, look at where the city is——and when I'm talking about
the city, I'm talking about the people in the city, not necessarily
black, but I'm talking about the conditions--and really look at it
really close, they could see the relationship to their plight,, and
the man on the street's plight. Like I said a while ago, life;in

Sangamon County is not worth a plug nickel.

Don't you think that in order for 12,000 people to identify with what

are obvious problems they need solidarity and leadership?

Yes, that's one we've heard, possible, in Springfield.
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Q.

Well, with regard to the march on Washington, I think that they

had Martin Luther King, who was a leader which we haven't seen since;
they had sclidarity, people that weren't there empathized with the
people who were there. Just being in that tent c¢ity, after the first
couple of days, was a harrowing experience. I think that even if
people didn't agree with their motives or their tactics at least had
to have some feelings about the fact that people were putting up with

severe hardships in many cases, in order to prove a point.
Right.

How is solidarity and leadership in Springfield? Or is it an absolute

necessity?

I.don't think you need masses too much; I think if you needed masses
you wouldn't have the situation as it is today. The thing revolves
around economics, and understanding how economics works can be an ad-
vantage, because the people who are in power worship the dollar. And
it seems to me that in order to get him to change, just change the dol-
lar somewhat or the acquisition of the dollar, the method in which you
get the dollar, change it somewhat. I don't think the blacks need to
worry about the 12,000. I think they need to worry about getting a
few people prepared to take this economic thing and work it to’the
benefit of what the civil rights movement is all about. And that can
be done. Because I have found in my experience that I don't have near
the problem with the white community because he's got a pattern in his

planning and I can anticipate their every move before they make it.

Because it all revolves around the dollar, see, and a dollar is a
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A.

Q.

fixed thing. If all of his efforts is directed towards that, and
being a victim of planning at the time, I'm going to learn some-
thing about the effects of planning, sooner or later. I'm going
to be aware of some of the methods and whatnot that people use to

keep people captured.

Urban renewal is an example. It doesn't take any genius to see

the relationship of the development of the downtown area to the
urban remewal area. It doesn't take any genius to figure out that
if this land had been available two or three years ago, you wouldn't
have the Monroe Gardens where it's located. It would have been lo-
cated here, because it would have been more appealing to prospective
tenants to walk to town than it is to ride two and three miles to

town, you see.

These kinds of things are here for you to figure out. And after you
find those things out, what are you going to do to prevent this? The
road I'm taking, in the urban renewal area, is trying to protect the
interests of the people who do own land in this pafticular area, not
saying don't sell it, but making sure they get their price for selling

it.

I'd like to get away from the realtors and move back into the civil
rights movement in the 1950's and 1960's, and the Black Panthers and

Martin Luther King.
Black Panthers and Martin Luther King.

The Southern Christian Leadership Conference. Of course, Martin Luther
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King was very active in that, and I'd like to talk a little more

about how you felt about Martin Luther King.

Martin Luther:King. I think I alluded to, in one of the other tapes,
my concept of not dealing with the cause and effects so much, but
dealing with why Martin Luther King. I think that there's two ways

to look at it. One is from the standpoint of the black, and the

other is objectively. Looking from the standpoint of the black, I
think that all the things that he had professed to be and to have done

was in favor of the blacks.

Then looking objectively, I have to look at him as a tool, knowing
something of how the white structure works. And I say that the real
perpetrators, if you want to call them perpetrators, of the efforts of
the people in the South to gain some civil rights, were the Black col~
legians. This was not publicized to any extent. The question coming
to my mind is, "Why?" And I think the why can be told in the Kent
[Etatqy situation. We possibly could have had more Kents if the efforts
of the black collegians in the South had been publicized to an extent,
and this the white society could not afford, and did not want to toler-
ate. Consequently the controlling forces had to find another vehicle

which would have a tendency to temper the situation in a moderate vein.
In other words, working off energy?

Right. In another vein, rather than generating the philosophy that
the black collegian in the South had begun-—and this is not very well=

known by too many people, because of perpetration again. It calls for
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too much time, too much eesearch, to find these things out. It's
not immediately available to NBC, CBS and ABC. Comsequently, if

it isn't done by them then it must not have been done.

Those of us that have been involved in the black experience from the
time we were black, when it wasn't vogue to be, we recognize some of
these things. We knew it was going to happen. We didn't know when,
we didn't know by who, but we did know it was going to happen. I
think I'm refering to the first incident in the 1950's that took place
in the South. That happened in Greemsboro, North Carclina at the
lunch counter at one of the drugstores. And the next dgy it spread
to Tennessee State, in Nashville, Tennessee; the next day it occurred
in Florida, at Florida A s M and from there, Southern and all the
other places. But this is a dangerous group of people to get around
and get some support for. But still in all, the white society recog-
nized that it's about time for a change now. 8o it's better to have
a moderate change then to have an abrupt change, because they're not
prepared to deal with that particular thing. So this made it ideal
for someone of Martin Luther King's stature to be projected as salva-
tion. And at the same time I have to say there were some things ac-

complished from it.

Of course, the splinter groups coming up is no different from your
modern day religion; there are numerous denominations now. And why?

I think the same reason why you have the different groups in the

civil rights movement. Unfortunately there is not as much cohesion

in the civil rights groups as there is in the religious groups. That's

an unfortunate situation. I think I referred a while ago to the ball
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team, you got a pitcher, first baseman, and so forth. Civil rights
groups have not seen fit to recognize the fact that there are roles

to be played.

Well, the objectives are not always the same.

Right.

In most groups the objectives are mostly a matter of motives.

Right. Then this has a tendency to fragment the minority groups,
because, "Who do I follow?" Most times they don't follow anybody,
because of this confusion. And then the problem is still going un-
attended. The Blank Panthers had a message. The Muslims have a
message. All these groups have a message. I think you've seen in
the last two or three years that the Panthers have taken a new di-
rection, and maybe this was their direction to begin with, but it
was misunderstood. So white society, instead of saying, ''We made a

' are saying,

mistake in not understanding what their objections were,'
"They're taking a change in their directions," when that might have

been their intent to begin with.

In some cases, they did have these positive types of programs. But
as far as the violence goes, I don't think it's a matter of inger-
pretation, I think they kind of learnmed their proverbial lesson when
all thelr leaders were in jail or dead or forced to leave the country.
If they were to survive and have these positive programs they were
going to have to cool it as far as alienating the xepresentatives of

the establishment, the police. They were out to get the Black Pan-
































































































































































