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PREFACE

This manuscript is the product of a tape recorded interview by John
Bucari for the Oral History Office on July 23, 1973. GQGerry Gardiner
edited the transcript and Fred Olive reviewed 1f.

Fred Ollve started at the Marine Bank in 1952 as a proof machine opera-
tor and has remained at the bank serving in a number of different posi-
tions, Being qulte familiar with all of the computers that are used at
the bank, Mr. Olive allows the reader to realize what other work goes
on at the bank besides loaning and transacting.

Readers of this oral history memolr should bear in mind that it is a
transcript of the spoken word, and that the interviewer, narrator, and
editor sought to preserve the informal conversatlonal style that 1s in-
herent In such historical sources. - Sangamon State University is not .
responsible for the factual aecuracy of the memolr, nor for the views
expressed therein; these are for the reader to judge.

The manuscript may be read, quoted, and cited freely. It may not be
reproduced in whole or in part by any means, electronic or mechanical,
without permission in wrlting from the Oral History Office, Sangamon State
University, Springfield, Il1linois, 62708



Vo

Fred Olive, July 23, 1973, Springfield, Illinois.
Jolm Bucari, Interviewer.

Q. Fred, you joined the bank on May 26, 1952, I believe the
Persommel Department shows that you joined the Bookkeeping Department.
Could you please expound on the material where you were working with
at that date, 19527

A. Yes., When I started in 1952, I worked as a proof machine operator.
We had three National Cash Register proof machines and the proof machines
were located on the third floor of the bank, The Proof-Bookkeeping
Department always worked together. We had eight bookkeeping machines,
Burroughs bookkeeping machines, And everything was done by hand as far
as sorting checks and in the proof machine they was just in big totals.
There wasn't a fine sort like there is now; we just had a few banks that
we sorted checks to and sent out.,

Q. They daily accounts of the person's checks would have to be, as
you say, sorted by hand and added on those machines?

A. Right.

Q. Now then, the account records of a person's deposits and checking,
was that posted then by hand?

A. Yes, everything was posted by hand with the Burrough's bookkeeping
machine which operated by hand, double entry bookkeeping, Two separate
people did the posting of the debits and the credits.

Q. Now, the Proof Department was mainly concerned with what?
A, The balancing of deposits and sorting of the checks.

Q. Now, let's take an example. Say I went into the bank and made a
deposit of two hundred dollars in cash and had a check written to me
by a business associate for twenty-five dollars and deposited that.
How would the Proof Department handle that?

A. Well, first, when you went to the teller, the teller would make a
two hundred dollar cash-in ticket and would keep the cash at the teller
cage. The deposit would come to the Proof Department. The Proof
Department would run through one of these National Cash Register proof
machines, and sort the check to, say, First National Bank or Illinois
National or a Chicago bank or St. Louis bank, and the cash ticket we
would keep internally, We would balance the total from the deposit

to the accunulated balance from the cash ticket plus the check, and
this is what is called the proof balancing of the deposit,
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Q. So in other words, the Proof Department was concerned with material
which the tellers would take in. Now, were they always worki w:.th
outside materials, such as the work that might be taken care o

loans, or was it strictly with the cash deposits and savings that could
be taken care of through the teller's cage?

A. Yes, it was just strictly checking accounts. The Proof Department
ran everything., Everything that came into the bank went

Proof Department and was sorted at that point to the different depart—
ments, The individual checks for checking accounts went to our Book-

keeping Department to be posted.
Q. Did people make as many checks in those days as they do today?

A, Probably about one-fifth as many then as we have now.

Q. Did they have any great variations in the size of amounts, were
they usually for small amounts, large amounts?

A, Oh, I'd say they were probably smaller amounts., People didn't have
as much money then as they have now to spend.

Q. Do you remember what the service charge of that time was?

A, 1 think the minimm on a service charge was fifty cents, and I
think the individual checks and deposits were three cents a piece.

Q. That would mean fifty cents a month?
A, . . . was the maintenance charge per month., Right,
Q. Per month,
A, Yes,

Q. Now we've talked about the noxrmal procedure ofarout:me day on
your job in 1952. Well as time progressed, say it's 1955, and have
new machines come into the bank at that time? Were you still using the
Burrough and National Cash Register proof machine?

A, I don't remember the exact year, but we had IBM proof machines.
This was a twenty-four pocket sort machine with an adding machine on
the back and twenty-five individual adding machines, one for each
pocket plus a master,

Q. Were those machines brought in for, say, perhaps for one of two
reasons: Were they brought in for an increase in business the bank
was doing, or were they modernized and easier to facilitate what the
bank was doing at that time?

A. Well, they were more modern and had a finer sort of breakdown as
to where to send the checks to.
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Q. Perhaps more checks were starting to be written?

A, Right. Right, and this gives us more selection of where to send
these checks to,

Q. But they were still having to be sorted by hand to be mailed out
to the customers?

A. Yes,

Q. Now how would that be worked out? You have several people just
picking the checks out and sorting them by account number, by name,
or what?

A, Well, at this time, all we had were account names. We didn't use
account mumbers and the Bookkeeping Department would post these

checks individually every day to what was our record of it [the account]
and [to] the statement section which was the double entry bookkeeping.
As one copy of this record would be the statement, once a month people
would sit down and figure how much the service charge was on each account
to be posted. From this one ledger sheet they would make up the state-
ments., Each check was sorted individually, each customer had its own
little file where his checks were kept., And at statement time, they
were taken out and put with the statement. Each check was checked off
from the statement,

Q. Now then, I believe too, the teller would also mske an entry when-
ever a person brought in a deposit for a checking account, Would the
person write it in that person's checkbook themselves?

A, Yes, Yes. And now we just give them a receipt,

Q. That it's slipped into.

A. Right in their checkbook, right.

Q. You were stating earlier, just a few moments ago, that the person
would have to keep the double entry in the Bookkeeping Department and
Proof Department., Now there again, that was done by machine, wasn't it?

A. Right. We had these Burroughs bookkeeping machines, and they were
just posted on the individual's account,

Q. Do you recall the advent of computers then into the modernization of
the Proof and Bookkeeping Departments when they were brought in to help
with the daily maintenance of bookkeeping?

A, Yes, In 1960 we started the programming for the modernization and
computerizing of the checking accomts. In December, 1961, we had our
first computer which is a 1401 first generation computer,

Q. Now, let me interrupt you, That 1401 was that a check sorter or
what?
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A. No, this was a computer., A 1412 arrived at this same time which
was a check sorter,

Q. What does a computer compute, then, let me ask that? What did it
compute?

A. Right., This was a card fed computer; it would only handle card
input, While we had our balances on cards, all the checks were punched
into caxrds and posted to a balance card, And we had a card statement
file which, through our interpreter, we posted the checks everyday with
a new balance.

Q. So in other words, it was an overgrown and outsized adding machine,
which would balance the books and what have you?

A, Right, It was a daily journal every day and it kept our balances
in a card file instead of on bookkeeping machines.

Q. Now then, what was your own personal opinion of that? Did you
see perhaps your job being eased out, or were you impressed by this
new use of computers and decided that this was your new field to get
into, How did you enlighten yourself to the computer?

A. I couldn't see myself being eased out because I was right in the
middle of it. (laughter) So at that time, it was a big advantage
over double entry of the posting by the bookkeeping machine, and the
volume got so big for the bookkeeping machines that it took about
twenty people, twenty-two people, just posting and taking care of the
checking accounts., Where here on the computer, the posting part
probably cut down to two or three people to take care of the posting
part. Now this wasn't including msking statements which we started
cycling at this time. And we had four or five people who just made
statements,

Q. What do you mean by cycling the statements?

A. This means that the A's would be one day, the B's another, and the
C's another, more or less by alphabetical order, We just made the
statements at that time so every month approximately the fourth, the
statements for cycle one, or the A's, would be made.

Q. At what time did the bank start to use account numbers with their
checking accounts? Was it because of the computer?

A. Right, Probably 1960, the begimning of 1960, they the [bank] made
a wholesale effort to have a checking account mumber for every account.
And they gave a lot of peoyle free checks to get them to use these,
but still some people didn't use them. We had to keypunch all our
checks to get them into a card format to be able to post them,

Q. So it was quite a while before the new generation of banking could
take over for the older customers of the bank, then?
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A. Right. Some people just didn't want to change.

Q. It sounds like some of them had to wait until their older checks
ran out before you could issue them the newer ones. You might have
issued them before they used them,

A. Right. We issued them, but they didn't use them. Some people
still insisted on coming into the bank and picking up checks off of
the comnter that didn't have any account number on it, not entering
their account mmber on it and just writing the check; and we had to
look up their account number before we could do any posting on it.

Q. Do you feel that the bank might have lost any business because of
this, with so many older accounts or what?

A. I don't think so.
Q. It certainly helped your own department out, didn't it? (laughter)
A. Oh, yes. It made a lot of difference in that department,

Q. Now then, you said you were right in the middle of it, you didn't
feel yourself being eased out, Were you still in the Proof and Book-

keeping Department?

A, No, at this time, I started in at programming for the 1401 at the
begiming of 1960, and our checking account was the first application
we put on this 1401, I started working on it in 1960.

Q. You had been, I believe, in the Accrual Department just before that.
A, Right. I worked in the Accrual Department in . . .

Q. In 1959, was it?

A, Right, 1959. Maybe in the begimming of 1958 to 1959,

Q. And you saw the begiming of the computer starting to come in?

A. Yes, ves. I worked with Ed Davison in the Accrual Department.

There were about six people at that time in the Accrual-Auditing
Department. !

Q. That was just a brief outline, what was that department concerned
with?

A. Oh, keeping track of the profit and loss every day of the bank,
and my job was figuring daily earnings on mortgage loans, installment
loans, safety deposit box rentals, and a few other things,

Q. Many days go by when the bank lost money?

A, Oh, there was a few like at the end of the month when we had to
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make adjustments, but most other days they had it figured out so that
the bank made money.

Q. Now then, back to 1960. I'm sorry I got out of chronological

order there, but I did feel that you should be accounted for that time
that you spent in the Accrual Department., Now, as a programmer in 1960,
did you attend night school because you felt this was a new field that
you should get into, or did the bank decide that you were the person
that would be the one to sponsor in the programming position? How

did you come about to become a programmer?

A. Oh, the bank had IBM in, and they [ IBM Jgave individuals in the
bank aptitude tests. Evidently I passed that and went on into the
programing, They sent me to school in St, Louis for two weeks to
study coding for the 1401. When I got back out of school, IBM had
two fellows here and they, plus myself, worked on the programming
of the demand deposits checking accounts. We worked on that for a
year, and during this time, we didn't have our machine to test any
programs. We went over to the new State Building up to Chicago and
did the testing of our programs.

Q. How would you go about doing this testing, just by using abstract
mmbers or what?

A. Well, we made up our own test data, and we knew what our results
should have been. We practiced, made changes, test it out again,
until we got it to what it was supposed to have been.

Q. Were you the only one that the bank had sponsored in this new
development of programmers, or were there other people with you at
the time?

A, Well, 1 was the only one working on the checking accounts, and
we had a couple others who were working in savings.

Q. Who were those?

. Bob Nelson was one of them, and I don't remenber any others.

. Bob Nelson, who is today with the bank?

. Right , , . in charge of the operations of the computer center,

. Now, the 1401 was mainly concerned with the daily balancing of the
checking accounts, the demand deposits.,

o P o »

A. To start with, yes.

Q. Were they still using the proof machines to add up the checks or
did they have another IBM machine in for the accounting of checks?

A, Well first, we still had the proof machines, and these proof machines
sorted all the Marine Bank checks out and gave us an individual total.
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And then, later on, we went to a proof inscriber which just put the
inscribing on the bottom of the checks for the account mumbers which
were read through the 1412 reader-sorter.

Q. Did it put magnetic ink on the bottom of them?

A. Yes. That's what the inscribers did. The readers-sorter could
read the account number plus the amount, and at that time, we were
punching out cards for the individual checks.

Q. What was that? Was that the 1412 IBM Computer? What was it called?
Reader-sorter?

A. Yes. And then 1412 reader-sorter. After we had these checking
accounts on, we went into Installment Loans, and I did the programming
of the Installment Loans.

Q. When was the Trust Department computerized? Do you recall?

A. In 1958 we went into a card system with a 407 accounting machine.

And after . . . in 1961 we took all the card input and put it onto a

1401 computer. This is the section that Robert Nelson was programming
in plus a few people fram IBM help in here.

Q. ©Oh, in the Trust Department area.
A. Right.

Q. Let me just backtrack a moment, here. You were talking about how
the 1412--how the machine which would put the magnetic numbers on the
bottom of it, that was used to set the checks up for the 1412, What
happens when other checks came to the bank? Could they read these
checks? How would that be arranged? Now perhaps not all the checks
that were run through the 1412 reader-sorter were from the Marine Bank.

A. That's right. The original bank that the checks come into did the
inscribing of the amounts on them. So when we mailed checks out of here,
they were inscribed already, ready for the next bank. So they wouldn't
have to inscribe them.

Q. And the bank that sent you checks would inscribe .

A. Right. The big banks would have the inscribing on the checks. But
when we had our correspondent bank, like the bank in Virden, or Petersburg,
or someplace like this, they didn't have the inscriber so we would have to
inscribe the amounts on those checks.

Q. But they then, of course, they didn't have the computers where they
would have to be worried about the inscriptions though, would they?

A. No, no. They didn't use anything. They were still on the hand-posting,
just like we came off of.
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Q. So, instead of bothering to sort out the Petersburg checks and not
even bothering to inscribe the, they were just inscribed anyway, regard-
less if Petersburg was going to be using the camputer or not.

A. Right, we inscribed everything.

Q. Now, at anytime did you run Petersburg checks through, as say as
outside business done for a correspondent bank, or was it strictly
the Marine Bank?

A. Just the Marine Bank at that time. We were just getting our own
- applications on.

Q. You were getting the feel of the machinery, you weren't going to go
out and look for business yet.

A. Right, at that time, we had all we could handle with our own bank.
(laughter)

Q. Do you recall how many checks that sorter could read per minute?
I read that it got up to nine hundred fifty checks a minute.

A. That was on the small checks, there was nine hundred fifty a minute.
The seven-inch checks on the bigger ones there was approximately seven
hundred fifty per minute.

Q. When one says, ''read a check," just what exactly does that entail,
reading a check. Does it read it, account for it, add it up, what have

you?

A. No, this speed was just on the sorting of one colum of the account
nunber, If you were adding it up, reading and adding, the speed was
determined by the camputer, how fast it wanted to read the checks, how
much processing you were doing to the check which all slowed it down.
And in the sorting the check, the check would have to be there at each
cycle. Everytime the little wheel went around, a check would be there.
Wherein the processing, you could have missed that cycle one time,

and then this would cut your speed in half.

Q. The supervisor for the early era of Marine Bank computer, can you
recall who that was?

A. Robert Bojarzin started out and then he was just in charge of the
programuing and the operations. When he quit, Robert Nelson was in
charge of all of the operations. Thomas Mahoney was hired in as the
Data Processing Supervisor.

Q. Now Robert Bojarzin, was he with the bank prior to his appointment
as operations, or had he come from IBM perhaps, or what, do you remember?

A. I don't remember where he came from, but he was helping program our
trust applications from our 407 accounting machine to our 1401; and then
he was in charge of all the operations.
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Q. Now let's skip up just a few years now. Let's say it is now 1965.
Ch! I'm sorry. Let's go back to 1960. Where was the location of the
computer at that time at the bank?

A. In the basement.

Q. What corner, as you walked down the old stairway in the northwest
corner of the building, which is now torn out? There's now an elevator
there,

A. It was in where the Central File is now. The computer was located
in the little room, there, and the Keypunch Department was outside of
there. ‘

Q. Did you have to have new air conditioning installed for that room?

A. Yes, and the floor had to be raised. The computers had to operate
at 70”7, and the humidity had to be real low. When the humidity got
high, the machine just doesn't operate right when the temperature gets

too high.

Q. So in other words, you were being shocked all the time by the
static? (laughter)

A. Right.

Q. Now let's go back to the year 1965. Was the computer center still
located in that same area?

A. Yes, and at this time we were thinking about getting another computer,
which was a new model, a 360-30. It was on order at that time, and it
arrived in 1966. Why at this time, our present computer rocom was too
small, so we moved into another room which was west of our present room.

I don't know what is in that area now. They have some restrooms in

there and I think a lounge in the front of the bank in the basement.

Q. Near the Old Capital Lobby, you might call it..

A. Right, and with this new 360-30, we had a new reader-sorter which
was a 1419. At this time we had disc-packs for the first time so our
files could be kept on discs now instead of cards.

Q. It cut down your physical space by quite a bit.

A. Yes. We didn't need to keep as many card files at this time.

Q. What was the capacity for those discs? How much material could they
retain as compared to how many cards you had to keep?

A. TIn one disc-pack was seven million, two hundred fifty thousand bytes.
A byte would keep like one digit of an account mumber, would account for
one byte.
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Q. So in other words, you could probably take care of all the deposits
in this bank in about two discs or three discs at the most?

A. Well, we had three discs, but it didn't take all the area on these
discs. One would hold everything, but we cycled these discs. We ran

one cycle each day, and we kept two for back up. And at this same time
we were putting the Installment Loan and Savings also went onto a disc.

. Q. You said that the Installment loans were on a discs at that time?

A. Well, we didn't put those on until later. We still had the same
card file that we had from the 1401. And in 1971, we put the Install-
ment Loans on to a disc.

Q. 19717

A. Right.

Q. That was a few years later. So, for a number of years then, you had
to keep boxes of cards, cartons of cards actually, for the Installment
Loan.

A. That's right. We had built up to about four or five drawers of
installment loan cards--individual loans. And at this time this was just
balance cards. This wasn't name and address cards included in that.

At this time was when we decided we'd better put them on a computer
disc. We bought a package from the Maine Computer Center in Lewistown,
Maine, and put the Installment Loans conerting our file into the disc
format and it's been rumning under the disc since then.

Q. For more than two years?

A. Right.

Q. You had now expanded to two TBM 360 model 30, I believe, and you
were still in the basement at the main bank.

A. VWhen our second 360 was coming in, we didn't have enough room at the
bank, so this was the time we moved above Osco's .

Q. At 506% East Adams, I believe.

A. Right. We had all kinds of room up there for our expanding programming

staff. 1In the two years we were there we had approx:lmately fifteen
pro%lrleanmrs and altogether there were approximately sixty people working
up re.

Q. Sixty people?
A. Sixty people.
Q. You really expanded from how many people when you left the main bank?
























