
Preface  

This  manuscript i s  t h e  product of a t ape  recorded in t e rv i ew conducted by 
Rodger S t r e i t m a t t e r  f o r  t h e  Oral His tory  on October 12, 1972. Paula 
Bergschneider t r ansc r ibed  t h e  t apes  and e d i t e d  t h e  t r a n s c r i p t .  

Alber t  McCarthy has worked a t  t h e  Jacksonvi1l.e S t a t e  Hosp i t a l  s i n c e  1952. 
He s t a r t e d  a s  a  c l e r k  and worked h i s  way through s e v e r a l  grades t o  h i s  
p re sen t  p o s i t i o n  a s  Business Administrator  11. 

I n  h i s  years  a t  t h e  state h o s p i t a l ,  he has witnessed many changes i n  t h e  
func t ioning  of t h e  h o s p i t a l  and compares t h e s e  changes i n  t h e  many f a c e t s  
of opera t ion  of t h e  h o s p i t a l .  Included i n  some of t h e  s u b j e c t s  covered 
a r e  p a t i e n t ' s  t r u s t  funds, c o n t r a c t u a l  s e r v i c e s ,  and t h e  r e q u i s i t i o n i n g  
process .  

Readers of t he  o r a l  h i s t o r y  memoir should bear  i n  mind t h a t  i t  is  a 
t r a n s c r i p t  of t h e  spoken word, and t h a t  t h e  in t e rv i ewer ,  n a r r a t o r  and 
e d i t o r  sought t o  preserve  the  informal ,  conve r sa t iona l  s t y l e  that is  
inhe ren t  i n  such h i s t o r i c a l  sources.  Sangamon S t a t e  Univers i ty  i s  no t  
respons ib le  f o r  t h e  f a c t u a l  accuracy of t h e  memoir, no r  f o r  views 
expressed the re in ;  t h e s e  a r e  f o r  t h e  reader  t o  judge. 

The manuscript may be read ,  quoted and c i t e d  f r e e l y .  It may no t  be 
reproduced i n  whole o r  i n  p a r t  by any means, e l e c t r o n i c  o r  mechanical, 
without  permission i n  w r i t i n g  from t h e  Ora l  His tory  Of f i ce ,  Sangamon 
S t a t e  Univers i ty ,  Sp r ing f i e ld ,  I l l i n o i s ,  62708. 



Alber t  McCarthy, October 12,  1972,  J acksonv i l l e ,  I l l i n o i s .  

Roger S t r e i t m a t t e r ,  In te rv iewer .  

Q: Could we begin by your desc r ib ing  exact1.y when you came, when you 
f i r s t  s t a r t e d  working a t  Jacksonv i l l e  S t a t e  Hosp i t a l ,  and t h e  d i f f e r e n t  
p o s i t i o n s  t h a t  you have he ld  here? 

A: I w a s  working a t  t h e  B r a i l l e  and Sight-Saving School,  which is  a l s o  
here  i n  Jacksonvi l le .  That was i n  1952, when I came out  t o  t h e  s t a t e  
h o s p i t a l .  I went t o  work f o r  t h e  Department of Publ ic  Welfare, a s  it w a s  
c a l l e d  i n  those  daya, i n  1947. I a c t u a l l y  came out  t o  t h e  h o s p t i a l  i n  
1952, and began work a t  what they c a l l e d  t h e  Clerk I V  p o s i t i o n .  The same 
p o s i t i o n  nowadays would be c l a s s i f i e d  as a bus iness  manager pos i t i on .  Of 
course,  t hese  th ings  change through t h e  years .  From a Clerk I V ,  I went t o  
Business Manager I, Business Manager 11, Business Manager 111, Business 
Administrator  I, and now my present  p o s i t i o n  is  Business Administrator  I1 
i n  t h e  h o s p i t a l .  

Th i s  w a s  a l l  a  process  of tak ing  C i v i l  Serv ice  examinations, and f i l l i n g  
vacancies  as people l e f t ,  as they occur.  Of course ,  dur ing  t h a t  per iod ,  
I had oppor tun i t i e s  t o  go t o  o t h e r  s t a t e  f a c i l i t i e s .  I had, more o r  
l e s s ,  s e t t l e d  i n  Jacksonvi l le .  My home was i n  Jacksonvi l le .  It probably 
took a  l i t t l e  longer  t o  g e t  h ighe r  i n  c l a s s i f i c a t i o n .  That was my dec i s ion  
and I ' m  g l ad ,  a t  t h i s  t i m e ,  t h a t ' s  what i t  was. 

Q: I understand t h a t  you have been t o  many of t h e  d i f f e r e n t  departments,  
here  a t  J acksonv i l l e  S t a r e  Hospi ta l .  Could you t e l l  me some of t h e  
changes t h a t  have taken p lace?  For example, t he  c l o t h i n g  department. 

A: I n  t h e  beginning, t h e  r e s i d e n t s '  c lo th ing  was kept  i n  a sepa ra t e  room 
t o  i t s e l f ,  i n  small  boxes, which contained the  c l o t h i n g  f o r  each ind iv idua l  
r e s i d e n t .  But gene ra l ly ,  t h i s  c l o t h i n g  room, w a s  i n  charge of a r e s i d e n t ,  
a p a t i e n t .  This  became, more o r  l e s s ,  h i s  assignment,  and i f  you would 
go i n  and examine one of t h e  c l o t h i n g  rooms a t  t h a t  t ime, you would f i n d  
t h e  c lo th ing  s tuck  r a t h e r  haphazardly i n t o  the  c l o t h i n g  box. It would be 
a m i x  up, of course.  The c l o t h i n g  had t h e  r e s i d e n t ' s  name on i t .  One 
r e s i d e n t ' s  c lo th ing  might be i n  ano the r ' s  box, s o  t h e  genera l  appearance 
of t h e  r e s i d e n t ,  you would s e e  c lo th ing  t h a t  d i d n ' t  f i t .  Clothing t h a t  
belonged t o  another  r e s i d e n t  on someone else. Na tu ra l ly ,  when t h e  r e l a t i v e s  
came t o  v i s i t ,  t h i s  s i t u a t i o n  was very  d i s t u r b i n g  t o  them. They had s e n t  
John a  sweater ,  o r  pants ,  and he re  he was i n  c l o t h i n g  t h a t  belongs t o  
someone e l s e .  We had a g r e a t  number of complaints.  Residents  had very  
poor parents .  

Clothing,  much of it, we had t o  purchase through the  p r i son  i n d u s t r i e s .  
The production--a s i z e  f o r t y ,  which I wore a t  t h a t  t ime, I might try on 
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and the  coa t  might f i t  around me but  t h e  s l eeves  might be two inches 
long. I n  a p r i son  indus t ry  shop, you can understand where you wouldn't 
g e t  s i z e s  which were r e a l l y  uniform. A number of y e a r s  ago, and no t  t oo  
many a t  t h a t ,  t h e  c l o t h i n g  procedure was very  poor. The department s e t  
up a c lo th ing  program where they had a set quota of c l o t h i n g  t h a t  each 
i n d i v i d u a l  r e s i d e n t  should have. They put  c l o t h i n g  a i d e s  on t h e  wards t o  
t ake  charge of t h e  c lo th ing .  They made con tac t  wi th  t h e  r e l a t i v e s  o u t s i d e  
t o  s e e  i f  they could provide c lo th ing ,  o r  i f  t h e  p a t i e n t  had access ,  how 
i t  could be furn ished .  I f  they  couldn ' t  t h e  state of I l l i n o i s  then  
purchased it. The purchasing and bidding process  became much b e t t e r .  We 
bought from vendors l ike C a r o l l ' s ,  HiDoor's, people who were i n  t h e  
c lo th ing  business .  We d i d n ' t  have t o  r e l a t e  s o  much t o  pr i son  f o r  our  
c lo th ing .  We d i d n ' t  d e s i r e  t o .  I t h i n k  t h i s  i s  t h e  main change t h a t  has  
occurred i n  t h e  c l o t h i n g  program. 

Now i n  t h e  l a s t  few yea r s ,  t h e  th inking  is  t h a t  t h e  c l o t h i n g  a i d e s  should 
involve themselves much more i n  a s s i s t i n g  t h e  r e s i d e n t  i n  t ak ing  c a r e  of 
h imsel f ,  t ak ing  c a r e  of h i s  own c lo th ing .  That each r e s i d e n t  should have 
a wardrobe which he t akes  c a r e  of .  He pu t s  h i s  c l o t h e s  away; a washer 
and d rye r  on t h e  u n i t  t o  enable  him t o  take  c a r e  of t h i s  h imsel f .  I n  
o t h e r  words, t o  i n s t i l l  some independence i n  t hese  a c t i o n s  f o r  him t o  
become involved and t h e  c l o t h i n g  a i d e  t o  h e l p  him i n  doing t h i s .  I t h i n k  
t h i s  is t h e  d i r e c t i o n  we are going now, no t  t h e  c l o t h i n g  a i d e  t ak ing  c a r e  
of t he  c lo th ing  which was an improvement a t  the  t i m e  over what i t  was 
before ,  but  now t o  i n s t r u c t  and a s s i s t  t h e  r e s i d e n t .  

We a r e  s t i l l  i n  t h e  process  on t h i s  because many of our  wards a r e  s t i l l  a 
l a r g e  dormitory of beds and we're f inanc ing  now r e p a i r  and maintenance 
money, s o  we can d i v i d e  t h e s e  l a r g e  dormi tor ies  i n t o  s e p a r a t e  rooms, 
where we can begin t h i s  for everyone. There a r e  s e v e r a l  u n i t s  i n  t h e  
h o s p i t a l  where r e s i d e n t s  have t h e i r  own wardrobe.  hat's about i t .  
Going from t h e  days when t h e  r e s i d e n t  used t o  run t h e  c lo th ing  room, t o  
when we had an employee doing it,  t o  where we a r e  going t o  t h i s  new 
concept now, of making a r e s i d e n t  ready t o  go o u t s i d e  and t ake  c a r e  of 
himself .  

Q: Have you had very  many changes i n  t h e  laundry room p a t i e n t s  c lo th ing?  

A: Jacksonv i l l e  has  always had good laundry process.  We were one of t h e  
few i n s t i t u t i o n s  t h a t  pressed a l l  of t h e  p a t i e n t s  personal  garments. 
This  has  been going on f o r  a number of years .  I t h i n k  t h e  t h i n g  t h a t  
a c t u a l l y  occurred i n  t h e  laundry room a t  t h e  h o s p i t a l ,  when I came t o  
work, w a s  t h e  s t a f f  was a l l  p a t i e n t s ,  except f o r  t h e  laundry foreman and 
a few supe rv i so r s .  The complete laundry was  operated by r e s i d e n t s ,  t h a t  
was t h e i r  d a i l y  work assignment. They went t o  work a t  t h e  laundry. It 
wouldn't seem t h i s  way, but  we had more d ischarges  from a work assignment 
a t  t h e  laundry than  any o t h e r  a c t i v i t y .  Maybe i t  i s  t h e  idea  t h a t  they 
want t o  g e t  out  of t he  laundry. ( l augh te r )  Maybe t h i s  w a s  i t  bu t  t h i s  
was t r u e .  

When we cons t ruc ted  a new Laundry, he re  a t  t h e  h o s p i t a l  a t  t h a t  time, 
pa t i en t - s t a f f  no longer  is  involved. They are a l l  state of I l l i n o i s  
employees. This  h o s p i t a l ,  however, does t he  laundry a t  t h i s  time f o r  
Lincoln, McFarland Zone Center ,  School f o r  t h e  Deaf, School f o r  t h e  
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Blind,  I l l i n o i s  Youth Commission. We do about 700,000 pounds a month of 
laundry. We p r e s s  a11 of t hese  with t h e  except ion of Lincoln ' s  where we 
have about f i f t y  per  cen t  of i t  we're press ing .  We hope t o  achieve 
complete press ing  f o r  a l l  personal  garments f o r  a l l  t h e s e  f a c i l i t i e s  
s h o r t l y .  

We began s e r v i c e  f o r  t hese  o t h e r  f a c i l i t i e s  i n  about  1971, about J u l y .  
The reason was, they had t o  e i t h e r  cons t ruc t  a new laundry a t  Lincoln o r  
have i t  done somewhere e l s e .  So they took the  approach of sending i t  
he re  and, of course ,  t h e  Deaf and t h e  Blind a r e  r i g h t  he re  i n  t h e  same 
town, and McFarland is  wi th in  our  region.  It has worked f a i r l y  successfu1.l.y. 

Q: It seems t h e  d i s t a n c e  t h e  laundry would have t o  be brought from 
Lincoln,  i n  p a r t i c u l a r ,  would be a problem. 1 s n ' t  it s i x t y  o r  seventy 
miles? 

A: Yes, i t  is  t h a t  f a r .  There a r e  two t rucks  t h a t  come i n  a day and, of 
course,  they b r ing  i n  t h e  d i r t y  l i n e n  and t ake  back t h e  c lean .  We haven ' t  
had too  many problems and, a c t u a l l y ,  t h e r e  was a consu l t i ng  f i rm  h i r ed  by 
t h e  Department of Mental Heal th t o  s tudy t h e  Lincoln laundry and t h e  
Jacksonv i l l e ,  t o  s e e  i f  t h i s  could be achieved, i f  i t  could be done a t  a 
savings.  Thei r  concensus was yes,  a t  t h a t  t ime, t h a t  was what t h e  department 
should do. You can s e e  with the  r e s i d e n t  populat ion f a l l i n g ,  and it is 
going t o  cont inue  t o  f a l l  a t  Lincoln. I n  o rde r  t o  keep our  laundry c o s t s  
down, per  pound, we probably should,  i n  t h e  f u t u r e ,  assume doing the  
laundry f o r  some o t h e r  state h o s p i t a l .  Alton i s  being t a lked  about .  

The only  th ing  is, we g e t  everyone e l s e ' s  problems a l i t t l d  b i t ,  as f a r  
as laundry is  concerned. I f  you s o r t ,  laundry goes ou t  t o  s e p a r a t e  
wards, and t h e r e  i s  a p a r t i c u l a r  way it has  t o  be s o r t e d  t o  be done, l i k e  
you would your own laundry. We want t h e  s h e e t s  s e p a r a t e  and t h e  c l o t h i n g  
sepa ra t e .  I f  a p a r t i c u l a r  ward doesn ' t  s o r t  c o r r e c t l y ,  i t  can rea l - ly  
g ive  us  problems. So we do have laundry problems, and a l o t  of cooperat ion 
and t a l k s  between va r ious  h o s p i t a l s ,  and we have t o  work toge the r  towards 
i t .  

I guess laundry is  b i g  bus iness  a s  f a r  as we a r e  concerned. We a r e  paid 
by t h e  Deaf and t h e  Blind f o r  t h e  s e r v i c e  we do. Since they a r e  i n  
Children and Family Serv ices ,  they a r e  no t  p a r t  of t h e  Department of 
Mental Health.  We have requested t h a t  t h e  laundry be s e t  up as a s e p a r a t e  
budget i tem on t h e  next  budget t h a t  we prepare,  s i n c e  i t ' s  c o s t s  become 
meshed i n  wi th  a l l  of t h e  o t h e r  ope ra t ing  appropr i a t ions .  And anyone 
t h a t  would look a t  t h e  s t a t e  h o s p i t a l  and compare our  budget w i th  someone 
e l s e ' s ,  doesn ' t  r e a l i z e  t h a t  we do t h e  laundry f o r  a l l  t he se  o t h e r  h o s p i t a l s .  
There is a s t a f f  of ninety-seven employees i n  t he  laundry,  and only 
one-sixth of t h e i r  product ion i s  f o r  t h i s  h o s p i t a l .  We a r e  t a l k i n g  about 
a p r e t t y  good s i z e  p a y r o l l ,  a l o t  of m a t e r i a l  t h a t  we buy. And i f  you 
look a t  t h e  state h o s p i t a l ' s  personnel  and some of t h e i r  c o s t s ,  i t  doesn ' t  
r e f l e c t  a t r u e  p i c t u r e .  We would l i k e  t o  have t h a t  pu l led  out  and separa ted  
from our  ope ra t ing  expenses. Say we had someone looking a t  us as t h e  
s t a t e  h o s p i t a l  t h a t  has  a thousand employees, and t h i s  p l ace  over he re  
has  n ine  hundred, and they  have t h e  same pa t i en t - s t a f f  and they  don ' t  
understand t h a t .  They don ' t  understand e i t h e r  t h a t  we have t h i s  huge 
laundry s t a f f .  
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Q: J u s t  a long t h e  same th ing ,  how is  t h e  nurs ing  school  handled? 

A: The School of Nursing s t a r t e d  ou t  a s  a  s e p a r a t e  app ropr i a t ion .  A t  
one time t h e  Department of Mental Heal th had what they c a l l e d  on 05 Oak 
Fund, and i t  was used f o r  research  and t r a i n i n g  p ro j ec t s .  Of course ,  t h e  
School of Nursing i s  a p s y c h i a t r i c  t r a i n i n g  school  f o r  nurses ,  about  an 
e i g h t  week course.  P re sen t ly ,  t h e  s t a t e  h o s p i t a l  f i nances  t h i s .  However, 
t h e  f i n a l  s e s s i o n s  of t h i s  school ,  being June of 1975, w i l l  be  t he  l a s t  
c l a s s  t h a t  they w i l l  have. The va r ious  h o s p i t a l s  who send t h e i r  g i r l s  
h e r e  f o r  t h i s  t r a i n i n g ,  have been t o l d  t h i s  and they a r e  making arrangements 
t o  send t h e  g i r l s  elsewhere. The Department of Mental. Heal th f e e l s  t h a t  
t h e  t r a i n i n g  should be done elsewhere. 

You would th ink  maybe t h e  department would be a b l e  t o  have some of t h e s e  
young l a d i e s  come i n t o  the  h o s p i t a l  l a t e r  a s  nurses ,  bu t  when you actual1.y 
s tud ied  how many of them d i d ,  i t  was very  few. The h o s p i t a l  i s ,  more o r  
l e s s ,  foo t ing  t h e  b i l l  and t h e  department wasn't r e a l l y  r e a l i z i n g  any 
s t a f f  from t h e  t r a i n i n g  program. General ly ,  they went i n t o  h o s p i t a l s  
elsewhere, s i n c e  they were coming from a l l  w e r  t h e  state. This  is 
another  a r e a  where t h e  h o s p i t a l  was f inanc ing  a program, which i s  unique, 
s i n c e  we  a r e  t h e  only h o s p i t a l  i n  t h e  s t a t e  t h a t  has  t h i s  program. 

Q: How about t h e  d i e t a r y  department? I assume t h a t ,  a t  one time, had 
many p a t i e n t s  working i n  t h a t  department, a l s o .  

A: Yes, it  d id .  The t h i n g  t h a t  I always f i n d  f a s c i n a t i n g  about  t h e  
d i e t a r y  department--of course  we have a  new bui ld ing  now--but i n  what we 
c a l l  t h e  old r e a r  k i t chen ,  t h e r e  i s  a n  underground t r a c k ,  l i k e  a  rai l road--  
t h a t  t h e  food c a r t s  ran  on and i t  is s t i l l  the re .  They used t o  prepare 
t h e  food i n  t h e  r e a r  k i tchen ,  push i t  out  on these  t r a c k s ,  where i t  would 
go out t o  t h e  va r ious  bu i ld ings  throughout t h e  grounds, and then go up t o  
t h e  d in ing  rooms on a  food l i f t .  You can g e t  ou t  i n  t hese  tunnels  today, 
and i f  you don' t  know your way you ' re  going t o  g e t  l o s t .  I t h i n k  one of 
t h e  most f a s c i n a t i n g  th ings  is  t h i s  t r a c k  system t h a t  runs  £rum t h e  r e a r  
k i tchen  over here .  A t  l e a s t  i t  was f o r  me. I had no idea  t h e r e  was 
anything l i k e  t h i s  i n  t h e  h o s p i t a l ,  when I f i r s t  came here .  Tha t ' s  a 
l i t t l e  of f  t h e  sub jec t .  

We d id  have q u i t e  a number of r e s i d e n t s  who worked i n  t he  d in ing  room, 
t h e  par ing  room, p o t s  and pans, a l l  of t h i s  type of t h ing ,  i n  t h e  o ld  
r e a r  k i tchen .  Almost a l l  a r e a s  where r e s i d e n t s  worked, with the  except ion 
of t h e  grounds, they  do no t  anymore. Die ta ry  has i t s  own s t a f f .  A t  t h e  
p re sen t  time we have e leven  d in ing  rooms which we're t r y i n g  t o  c u t  down 
on. They're s c a t t e r e d  throughout t h e  h o s p i t a l .  We have one main, what 
we c a l l  a main d in ing  room--prepartion room, and t h e  food goes out  by 
food t rucks  t o  t h e  o t h e r  d in ing  rooms from t h i s  main one. A t  lunch time, 
h o t  food con ta ine r s  a r e  used, s o  they can maintain t h e  temperature.  

Q: I am no t  f a m i l i a r  wi th  how t h e  commissary is  organized. Is t h e r e  one 
main commissary? 

A: We have a new bu i ld ing ,  now, where the  commissary is  loca ted .  The 
d r inks  and food is a vending machine opera t ion .  There i s  a counter  but 
t h i s  is  mostly tobacco, paper,  watches, combs, t h i s  type  of t h ing .  We 
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don' t  a c t u a l l y  have any food p repa ra t ion  i n  t h e  commissary a t  a l l .  When 
I came t o  work a t  t h e  h o s p i t a l ,  t h e  commissary was i n  a  very small bui ld ing .  
A t  t h a t  time, we had about 3,000 p a t i e n t s ,  and we d id  a t  t h a t  time have 
t h e  usua l  t h ing  t h a t  you would find--hamburgers, s o f t  d r i n k s ,  milk shakes,  
va r ious  th ings  of t h i s  na tu re .  

We had commissary cards ,  commissary coupons, t h a t  were i ssued  i n  those  
days, t h a t  would be deducted from a p a t i e n t ' s  t r u s t  fund. And they would 
be punched when they  went t o  t h e  commissary. Now i t  is  s t r i c t l y  a  cash 
d e a l  wi th  t h e  vending machines, i n s e r t i n g  a  qua r t e r  o r  whatever it  might 
be. With t h i s  srnall r e s i d e n t  populat ion we j u s t  don ' t  opera te  a l a r g e  
commissary anymore. We had t h r e e  employees up t o  abou t h r e e  yea r s  ago, 
now we have only one i n  t h e  commissary. The r e s i d e n t s  a r e  a b l e  t o  leave  
t h e  grounds more. The o b j e c t i v e  is  t o  t a k e  them out  i n t o  t h e  community 
t o  p l aces  of t h i s  type. I don ' t  t h ink  we  have t o  provide a s  much, on t h e  
grounds, as we used t o .  

Q: You mentioned t r u s t  funds. Does each p a t i e n t  have a  t r u s t  fund? 

A: It is up t o  a r e s i d e n t ,  i n  many cases ,  whether they want t o  o r  no t .  
Most of our  r e s i d e n t s  have t h e i r  c i v i l  r i g h t s  now, so  i f  they wanted t o  
keep t h e  money i n  a  bank downtown, they  could. O r  i f  they c a r e  t o  depos i t  
i t  here ,  we have a  t r u s t  fund which ope ra t e s  j u s t  l i k e  a  bank. Many 
r e s i d e n t s  r ece ive  s o c i a l  s e c u r i t y ,  ve t e rans  pension, r a i l r o a d  r e t i r emen t ,  
t h ings  of t h i s  na tu re ,  who a r e n ' t  capable.  O r  t he  S o c i a l  Secu r i ty  
Administrat ion might f e e l  t h a t  they a r e n ' t  capable of handl ing t h e i r  own 
bene f i t s .  I n  t h i s  case ,  t h e  super in tendent  would be made payee, wi th  the  
r e s p o n s i b i l i t y  t o  s e e  t h a t  they have money f o r  t h e i r  personal  needs, 
t h e i r  c lo th ing ,  t h e i r  a c t i v i t i e s ,  a l l  of t hese  th ings .  These checks come 
i n  r o u t i n e l y ,  and a r e  placed i n  t h e  p a t i e n t ' s  t r u s t  fund and t h e  money i s  
drawn out  from the re .  The t r u s t  fund is  about $400,000 a t  t h i s  time. 
Most of t h i s  money is  inves ted  i n  bonds, which draw i n t e r e s t .  

This  i n t e r e s t ,  about $6,000 a year---I guess  i t  would average out  a t  s i x  
percent--is placed i n  t h e  p a t i e n t s  amusement fund. What we do wi th  t h a t  
i s  we r e n t  movies, which a r e  shown i n  the  auditorium. It is used f o r  
Christmas p a r t i e s ,  any type of p a t i e n t  r e c r e a t i o n  t h a t  t h e  c e n t e r  might 
want. It develops i n t o  more than j u s t  a  t r u s t  fund. Also, t h a t  is  where 
t h e  p r o f i t s  from t h e  commissary go t o ,  what l i t t l e  t h e r e  is. The department,  
more o r  l e s s ,  d i c t a t e s  t h a t  t h e  commissary ope ra t e s  on a  non-profit  
b a s i s .  I n  o t h e r  words, we don ' t  r e a l l y  ope ra t e  t h e  commissary t o  gain a  
good d e a l  of money. It i s  t h e r e  f o r  t he  r e s i d e n t s  use.  W e  pay the  
commissary manager's s a l a r y  from t h e  p r o f i t s  and t h e r e  is very  l i t t l e  
over and above t h a t .  We a r e n ' t  aver  t h e r e  t o  charge high p r i c e s  o r  make 
money. 

Q: How about t h e  housekeeping department? Has t h a t  changed very  much i n  
t h e  yea r s  t h a t  you have been here? 

A: The main change i n  t h e  housekeeping department is, we have housekeepers 
out  on t h e  wards. I n  t h e  beginning, t h i s  was d e f i n i t e l y  not  t r u e .  Again 
t h i s  is where a  r e s i d e n t ,  t h e  p a t i e n t  had t o  mop. K e  was expected t o  do 
t h e  cleaning.  And t h e  a t t e n d a n t  gene ra l ly  had a d e t a i l  i n  each ward. 
This  d i d n ' t  work. They weren't  t r a i n e d  i n  c leaning  p r a c t i c e s .  They 
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d i d n ' t  know how t o  s t r i p  and s e a l  a f l o o r ,  wax it ,  o r  any of t h e s e  th ings .  
Now we have housekeepers i n  t h e  wards, under an  execut ive  housekeeper who 
has  a t r a i n i n g  s e s s i o n  when these  people come t o  work. We i n s t r u c t  them 
i n  opera t ing  a l l  of t h e  va r ious  scrubbing,  vacuuming machines, some of 
them which a r e  t h e  l a r g e  type. You have seen them i n  a h o s p i t a l  where 
you run down t h e  h a l l ,  and they scrub ,  and p i ck  up t h e  whole th ing  i n  one 
opera t ion .  I t h i n k  t h i s  i s  the  bas i c  change, of course.  It i s  a good 
change. 

I n  fact, when t h e  acc reda ta t ion  committee went through t h e  h o s p i t a l  
r ecen t ly ,  they commented favorably  on t h e  cond i t i ons ,  t h e  c l e a n l i n e s s  of 
t he  ward. I went over and t o l d  t h e  execut ive  housekeeper t h i s ,  and the  
f a c t  t h a t  were pleased wi th  t h i s  comment. This  i s  t h e  d i f f e r e n c e ,  t h e  
change, t h a t  has  come about i n  housekeeping. I expect  t o  s e e  more of i t ,  
Maybe more housekeepers on t h e  wards, s i n c e  t h e r e  a r e  a r e a s  l i k e  t h e  
h o s p i t a l ,  I f e e l  we could even use  a few more t o  keep th ings  up t o  par .  

It wasn't too  many years  ago when you would go out  on a ward, t h e  f i r s t  
t h ing  t h a t  would h i t  you was t h e  odor,  no ma t t e r  what ward you went i n t o .  
I t h i n k  t h i s  has  changed a g r e a t  dea l .  

Q: Does the  equipment they use  seem t o  be more s o p h i s t i c a t e d ?  

A: Y e s ,  i t  i s  much more s o p h i s t i c a t e d ,  and I t h i n k  we have been a b l e  t o  
purchase more of i t .  S t i l l  no t  a s  much a s  we would l i k e  a t  t imes,  t o  g e t  
t h e  job done, but  much more than  we used to .  And of course,  without  
modern, up-to-date equipment, we couldn ' t  do the  job t h a t  we do. You 
c a n ' t  do i t  with an  old-fashioned mop and a bucket.  You have t o  have 
something b e t t e r  than  t h i s .  I n  our two bu i ld ings  t h a t  we have created-- 
where t h e  adolescents  are going t o  move into--we have t h e  indoor-outdoor 
ca rpe t ing ,  n o t  i n  t he  dormi tor ies  b u t  i n  t he  r e s t  of t h e  bu i ld ing ,  i n  t h e  
r e c r e a t i o n  rooms. I s e e  u s  going i n  t h i s  d i r e c t i o n .  I was t a l k i n g  about  
wardrobes f o r  c lo th ing ;  wi th  t h i s  goes t h e  desk, t h e  lamp, t h e  bed; a 
room l ike  you would have a t  home, as a bedroom. These people w i l l  t a k e  
c a r e  of t h i s  a r e a  themselves. W e  w i l l  t r y  t o  a s s i s t  them i n  doing i t ,  
but we w i l l  need a housekeeper i n  t h e s e  a r e a s  t o  keep th ings  up. This  i s  
what I s e e  i n  t h e  f u t u r e  i n  t h e  wards. When a person is admit ted they 
won't come i n  and s e e  t h i s  long dormitory with a hundreds of beds s i d e  by 
s i d e ,  bu t  more o r  l e s s ,  a small room where they w i l l  have t h e i r  own 
ind iv idua l  bed, wardrobe, dresser--the same as you would have--and people 
t o  he lp  them wi th  these  th ings .  

Q: How about personal  c a r e  of p a t i e n t s ;  t h e  barber  shop, beauty shop? 

A: We have a beauty shop and a barber  shop. It i s  loca t ed  i n  t h e  same 
bu i ld ing  a s  t h e  commissary is i n .  Residents ,  who have t h e  freedom of the  
grounds, come i n  whenever they want t o  . They g e t  a h a i r c u t ,  o r  whatever 
they need i n  t h e  way of a permanent, and so f o r t h ,  i n  t h e  beauty shop. 
We a l s o  have barbers  ou t  on t h e  wards who c i r c u l a t e  among t h e  va r ious  
wards of t he  h o s p i t a l .  The change he re  is t h a t  most a l l  of t h e  wards 
have a barber  c h a i r  and a barber  shop i n  t h e  ward, with t h e  type of 
equipment he needs t o  g ive  them a h a i r c u t .  
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It used t o  be, w i th in  t h e  twenty yea r s  t h a t  I have been he re ,  he would 
s i t  them down on a  s t r a i g h t  c h a i r  with a  pan of water bes ide  i t ,  and 
shave them. W e  f i n a l l y  were succes s fu l  i n  buying barber  c h a i r s  and 
s e t t i n g  up t h e  rooms, g e t t i n g  t h e  necessary plumbing f a c i l i t i e s ,  t h e  
cab ine t ,  t h e  mi r ro r  and everything f o r  t h e  barber .  That ' s  t he  main 
change i n  t h e  barbering.  I don ' t  t h ink  barber ing ,  h a i r c u t t i n g  process  
has  changed. The l a d i e s  have a  g r e a t  dea l .  When you put  a l l  of t hese  
th ings  toge the r ,  you t h i n k  about  t h e  ward without housekeeping, t h e  
p a t i e n t  tak ing  c a r e  of t h e  c l o t h i n g ,  t he  barber  coming i n  and doing a  
shave, t h e  housekeeping t h a t  t h e  r e s i d e n t  d i d ,  you g e t  a l i t t l e  b i t  of 
t h e  p i c t u r e  of t h e  way it was, and t h e  way it i s .  T h e  improvement has  
been tremendous. 

The th ing  t h a t  has  allowed some of t h i s ,  is t h e  f a c t  t h a t  we don ' t  have 
t h e  huge p a t i e n t  load,  wi th  such a small s t a f f  t r y i n g  t o  d e a l  wi th  i t .  
It was j u s t  a n  impossible  s i t u a t i o n ,  t h e r e  wasn't any way you could d e a l  
with i t .  People become concerned wi th  a  one t o  one r a t i o ,  but i f  you 
d i d n ' t  have t h a t  one t o  one r a t i o ,  you would soon have t h i s  huge load i n  
t h e  h o s p i t a l  again.  Many of t hese  people would j u s t  s t a y  he re ,  i f  t h e r e  
weren ' t  people t h a t  made t h e  a t tempt  t o  work wi th  them and g e t  them back 
out  i n  t h e  community and t o  nurs ing  homes and se l f - ca re  homes. W e  would 
soon have t h i s  tremendous popula t ion  again.  

Q: P a r t i c u l a r l y  when t h e r e  were a l o t  of r e s i d e n t s  i n  some of t h e  
mul t i s to ry  bu i ld ings ,  i t  seems l i k e  t h e r e  would have been a  g r e a t  s a f e t y  
cons ide ra t ion .  

A: While we a r e  s i t t i n g  he re  looking out ,  t h e  fou r  s t o r i e s  w a s  a l l .  
f i l l e d  wi th  r e s i d e n t s ,  even t h i s  p a r t  t h a t  has  been r e f i n i s h e d .  Besides 
t h e r e  w a s  a huge annex t h a t  has  been t o r n  down t h a t  had n ine  hundred 
p a t i e n t s ,  aga in  a mul t i - s tory  bui ld ing .  I don ' t  know who we were so 
f o r t u n a t e ,  through the  yea r s ,  t h a t  nothing happened. The o t h e r  day I 
walked o u t  through those ,  you c a n ' t  h e l p  t o  t h i n k  t h a t  a l l  t h e  wood 
floors--they a r e  scheduled t o  be t o r n  down--you don' t  want t o  s e e  any 
more r e s i d e n t s  i n  them. That is  f o r  t h e  sake of t h e  c o s t  of f i r e  escapes 
from those o t h e r  than f i r e  doors o r  ladders  o r  t hese  metal  E i r e  s t a i r s  
going down four  f l o o r s .  Attendants  t r y i n g  t o  g e t  t h a t  many r e s i d e n t s  
down them, i n  t h e  h y s t e r i c a l  condi t ion  t h a t  would come about i n  case  of a 
f i r e ,  I j u s t  h a t e  t o  t h i n k  what could have happened. 

Q: Jhs t h e r e  been a s e c u r i t y  department and a f i r e  department f o r  a l l  of 
t h e  twenty years  t h a t  you have been here? 

A: No, t h e r e  has been a f i r e  department. The s e c u r i t y  department is a 
more r ecen t  development a t  t h e  h o s p i t a l .  I don ' t  r e c a l l  exac t ly  when the  
s e c u r i t y  department began. They assist u s  not  only i n  s e c u r i t y ,  bu t  t h e  
opera t ion  of t h e  ambulance; i n  a case  of d i s a s t e r ,  f i r e  a t  t h e  h o s p i t a l ,  
they would become involved. We have had a f i r e  department f o r  q u i t e  a 
number of years ,  but  n o t  s e c u r i t y .  

Q: How about t h e  engineering department? 

A: When we are speaking about engineering,  we are t a l k i n g  about all of 
our  t r a d e s  we have: t h e  power p l a n t ,  grounds department. The grounds 
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department is  g r e a t l y  reduced. It used t o  be a huge p a t i e n t  d e t a i l  which 
raked leaves ,  o r  whatever. W e  have q u i t e  a b i t  of mechanized equipment 
now. The broom type equipment t h a t  rakes  l eaves  i n t o  a box and p u t s  them 
i n  a  square ,  s t a c k s  them and so  on. Again we have g o t t e n  away from t h a t  
p a t i e n t  d e t a i l .  We have a  new buil-ding which houses t h e  engineer ing  
department and mechanical shops toge ther .  

For t h i s  many bu i ld ings ,  some of which a r e  q u i t e  o l d ,  we do have t o  have 
s t a f f  of plumbers, e l e c t r i c i a n s ,  ca rpen te r s ,  and so on f o r  emergency 
r e p a i r s .  With r e s i d e n t s  you a r e  going t o  have stopped up s t o o l s ,  l i g h t  
bulbs going o u t ,  ca rpen te r ing  r e p a i r s  t h a t  have t o  be taken c a r e  o f .  
Often we do small r e p a i r  and maintenance t o  rooms, and th ings  t h a t  have 
t o  be done. There h a s n ' t  been a g r e a t  d e a l  of change i n  t h e  ope ra t ion  of 
t h i s  department,  o t h e r  than accoun tab i l i t y .  Every time a craf tsman i s  
scheduled t o  do a job, he  is  given a work s h e e t  where he lists t h e  job 
and t h e  number of hours t h a t  i t  t akes  him t o  do it. 

We do maintain a  monthly work record on a l l  of t hese  c r a f t s  and t h e  
number of hours they a r e  p u t t i n g  i n ,  what they  a r e  doing, so  we don ' t  
have a group of craf tsmen on t h e  p a y r o l l  f o r  which we have no 
a c c o u n t a b i l i t y  f o r  t h e i r  l abo r .  This  is  t r u e  i n  most of t h e  engineering 
department. They have d r i v e r s  t h a t  they  c a l l  automative equipment opera tors .  
They do t h e  same th ing  every time they go out  on a t r i p  t o  t ake  a  r e s i d e n t .  
Maybe they  a r e  t ak ing  a bus of r e s i d e n t s  t o  S t .  Louis t o  a  b a l l  game. 
They make out  a t r i p  s l i p  when they go a f t e r  i t ,  when they came back, how 
many m i l e s  i t  w a s  and t h e  purpose of t h e  t r i p .  I f  someone says ,  "You 
have fou r  d r i v e r s ,  what do they do, sit around a1.l day?" You have some 
accoun tab i l i t y .  I t h i n k  t h i s  is  t h e  main change i n  t h e  engineering and 
c r a f t s .  Engineering and c r a f t s  i s  no t  so  much thought of as--for example, 
admin i s t r a t i on  i s  changing. I would l i k e  t o  g e t  a job i n  t h e  c r a f t s  a t  
t h e  stare h o s p i t a l ,  and take  i t  easy f o r  four  years .  ( l augh te r )  We a r e  
t r y i n g  t o  do th ings  with t h e s e  men t h a t ' s  p o s i t i v e .  

Q: Has t h e r e  been an  inc rease  i n  t h e  c o n t r a c t u a l  s e rv i ces?  

A: This  i s  t h e  d i r e c t i o n  t h e  department has  been going i n  t h e  l a s t  few 
years .  In many cases ,  i t  m y  be cheaper i f  i t  i s  i n v e s t i g a t e d ,  t o  go out  
and e n t e r  i n t o  a  c o n t r a c t u a l  agreement t o  have something done t o  employ a 
number of people f o r  t h i s  purpose. An example, we s t i l l  have our  own 
grounds department,  bu t  we have been doing some i n v e s t i g a t i o n  on what i t  
would c o s t  u s  t o  have our  grounds taken c a r e  o f ,  and no t  employ these  
people. This  is  done a t  McFarland Zone Center.  McFarland doesn ' t  have 
any tradesmen of any kind. They a l s o  c o n t r a c t  f o r  t h e  grounds. 

We have a group from t h e  Department of Finance, a  t ime-assis tance group, 
t h a t  is  doing an  analyzing of t h e  r e p a i r  and maintenance c o s t s ,  inc luding  
t h e  craf tsman and t h e i r  s a l a r i e s ,  t h e  power p l an t  ope ra t ion  a g a i n s t  t h e  
c o s t  of e n t e r i n g  i n t o  c o n t r a c t u a l  agreement; even as f a r  as the power 
p l an t .  L e t ' s  say  we s h u t  down t h e  power p l an t  and run s e p a r a t e  l i n e s  
i n t o  t h e  bu i ld ings ,  and no t  produce our  own h e a t  and e l e c t r i c i t y .  Maybe 
i t  would be cheaper no t  t o  ope ra t e  on t h a t .  This  is  t h e  type of t h i n g  we 
a r e  i n v e s t i g a t i n g .  This  is j u s t  begun i n  t h e  l a s t  few years ,  a systems 
a n a l y s i s  group which has  t h e  a b i l i t y  t o  make a s tudy  of what we a r e  doing 
a t  t h e  present  time and maybe what we should be doing. Another example 
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of i t  is ,  we were t a l k i n g  about t r u s t  funds a  moment ago, we a r e  a l s o  
going t o  do a f e a s i b i l i t y  s tudy  he re  a t  t h e  h o s p i t a l  about  i nves t ing  
these  t r u s t  funds and have s e p a r a t e  accounts  i n  a  l o c a l  bank and l e t  them 
do a l l  t h e  bookkeeping work on i t  and not  have our  own d a t a  processing 
u n i t ,  which runs t h e  t u r s t  fund records  and so  f o r t h .  You know, t h i s  
kind of thought.  It sounds kind of wi ld ,  some of i t  a t  times. You know, 
l i k e  what about c lo s ing  t h e  power p l a n t ,  t h a t  sounds l i k e  a  wild idea .  
But sometimes maybe t h e  s t a t e  could save thousands of d o l l a r s .  You know, 
McFarland doesn ' t  have a  power p l a n t  over i n  Spr ing f i e ld  a s  such. They 
don ' t  do what many of t h e  s t a t e  h o s p i t a l s  do with t h e i r  own p l a n t .  One 
th ing  he re ,  of course,  we a r e  burning coa l .  We are going t o  have t o  
convert  t h e  b o i l e r  and go t o  o i l  o r  gas i n  o rde r  t o  meet environmental 
requirements.  So you g e t  involved i n  a l l  of t hese  th ings .   hat's going 
t o  be one of t h e  new a d d i t i o n s  t o  t h e  o f f i c e  s t a f f  up he re  i n  t h e  next  
few months. There 's  going t o  be a Systems Group. W e  a r e  going t o  do 
these  k inds  of s t u d i e s .  I n  any r e p o r t  I might s e e ,  o r  any ques t ion  I 
might have o r  any ques t ion  t h e  reg ion  might have, we a r e  going t o  a s k  
t h e s e  fe l lows  t o  do a s tudy  and g ive  us  some f a c t s ,  g ive  us  some s o l u t i o n s  
t o  t h e  problems as they s e e  them, too .  They can w e l l  pay f o r  themselves. 
We've done a  s tudy  on t h e  te lephone system he re  a t  t h e  h o s p i t a l  r e c e n t l y  
along t h e  same l i n e s ,  and have taken out  q u i t e  a  number of phones and s e t  
up d i f f e r e n t  systems and saved money. This  i s  what t h e  department wants 
now. They do no t  want t o  t e l l  t h e  h o s p i t a l  as they used t o ,  what t o  do. 
They want t h e  admin i s t r a t i on  of t h e  h o s p i t a l  t o  be doing these  th ings  on 
t h e i r  own, l i k e  you would on t h e  ou t s ide .  We a r e  no t  a  p r o f i t  making 
h o s p i t a l ,  but we should be c u t t i n g  our c o s t  every way t h a t  we can. 
Tha t ' s  a big change i n  t h e  last  twenty yea r s  a s  f a r  as th inking  goes i n  
t he  admin i s t r a t i on  i n  t h e  h o s p i t a l .  

Q: It seems l i k e  many t imes,  say l i k e  McFarland, okay when they b u i l d  a 
new bui ld ing ,  of course ,  then  a t  t h a t  time, they know how they can save 
money by bu i ld ing  a  bu i ld ing  o r  opera t ing  some program d i f f e r e n t l y  than 
what an  o lde r  f a c i l i t y  i s  doing. But then you a r e  going t o  run i n t o  t h e  
problem, of course,  of e l imina t ing  some bu i ld ings  t h a t  was o r i g i n a l l y  
b u i l t  f o r  a s p e c i f i c  purpose. Have you run i n t o  t h i s  problem? 

A: Well, I ' v e  run i n t o  i t  i n  t h i s  sense.  You know, we were t a l k i n g  
about t h e  nurs ing  school  and I s a i d  i t  was going t o  c l o s e  i n  1975. Well, 
then  we looked a t  t h i s  bu i ld ing ,  which is a good bui ld ing .  What w i l l  we 
do wi th  it  i n  19152 What is  t h e  b e s t  purpose t h a t  it  could s e r v e  t h e  
hosp i t a l ?  You could look a t  i t  and say,  "Well, t he  admin i s t r a t i on  o f f i c e s  
a r e  i n  a bui ld ing  here  t h a t ' s  over a hundred years  old.  Gee, t h a t  would 
make a good bu i ld ing  t o  move a l l  of t h e  admin i s t r a t i on  in to ."  But when 
you go down t o  t h a t  bu i ld ing  and you go through i t ,  you find t h a t  s i n c e  
i t  w a s  l i v i n g  q u a r t e r s  f o r  nurses ,  small l i g h t s  on t h e  s i d e  wa l l s ,  small. 
bathrooms between two rooms. It looks l i k e ,  w e l l ,  maybe t h i s  is  t h e  only 
th ing  i t  would be good f o r  would be l i v i n g  qua r t e r s .  But then aga in ,  you 
a r e  t a l k i n g  about  a mul t i - s tory  s t r u c t u r e  t h a t  you are going t o  put  
r e s i d e n t s  i n .  Well, maybe i t  would work we l l  a s  a  res idence  f o r  adolescents  
with t h e i r  educat ion downstairs .  Now t h a t  might be a  thought.  You do 
run i n t o  t h i s  i n  o l d e r  bu i ld ings .  They a r e  cons t ruc ted  f o r  an  o r i g i n a l  
purpose. If you t r i e d  t o  move an  admin i s t r a t i on  bu i ld ing  i n  t h e r e ,  t hen  
you a r e  t a l k i n g  about a l l  t h e  l i g h t i n g  f i x t u r e s .  


























