
Preface 

!rhie rrmuscript is the product of tape-recorded interviews conducted 
by Cullom Davis for the oral H i s t o w  office on 22. 1972. 
I k W m t  Reeaer transcrikd the tap& and Michael Turpak e&tedpthe 
tmnscript. 

Robert Maclllister, d-mr te r  Dean of Student sewices at S~~ State 
University, was employed by the institution for a little wer three 
y-. He played an hbgml role in the fomaxlization and origin&. 
application of university plicies. 

Formerly a bureaucrat in the Peace Gorp, EZacAlister displayed an 
mxnny ability to oIqanize, negotiate and mnage in the capacity of 
educator at Sangarm State University. m e  is an oral history of his 
termre as Dean of S t u d a t  Services In Springfield, I l l h i e ,  

- o f t h e o r a l h i s t o r y m i r s h C R l l d W i n W t h a t i t i s a  
transcript of the p k n  mn3, and that the interviewer, m t o r  and 
editor sorzght to presewe W informal, carnrersatianal style that is 
inherent in such historicdl sources. Sanganrm state University is reot 
reqxmible for the factual accuracy of ths mix, nor for views 
apmssed therein; these are for the readsr to judge. 

The mmuscript may be m d ,  quoted and cited freely. It m y  nnt: be 
reproduced in whole or in part by arry mms, e l e c h d c  or mechanical, 
w i t h o u t  pmissim in writing frwn the O r a l  History Office, smgmm 
State TJnivwsity, Springfield, I l lh i s  62794-9243. 



Table of Cantents 

IZOadtosangamrms tate . . . . . . . . . . . . . . . . . .  1 
Frcrm Bureaucrat to Educator . . . . . . . . . . . . . . . .  2 

Ram& Inn Sessions . . . . . . . . . . . . . . . . . . . .  4 

Applied Study and Experiential Leamhq . . . . . . . . . .  6 
Faculty and Gavemance Workshops . . . . . . . . . . . . .  8 

President Spencerls Spec31 . . . . . . . . . . . . . . . .  12 
Day Car@ Installation . . . . . . . . . . . . . . . . . . .  13 
Affimrative Action for Minorities . . . . . . . . . . . . .  15 

University ACtiviQ Fees . . . . . . . . . . . . . . . . .  19 
Faculty/Swff Workshop . . . . . . . . . . . . . . . . . .  20 
Tea- PAC C l a ~ i s e ~  . . . . . . . . . . . . . . . . . . .  21 
~ r t a d t i e s  for wcrnren slXi&nts . . . . . . . . . . . .  "21 
stmggle for space . . . . . . . . . . . . . . . . . . . .  23 
S w t  HOUS- -1- . . . . . . . . . . . . . . . . .  24 

m i g h t  V i m  . . . . . . . . . . . . . . . . . . . . . .  26 

M o p i n g  Educ51tional Policies and Budget . . . . . . . .  28 



Robert IkclUister, 22, 1972, Springfield, Illinois. 

Cullcan Davis, Inkmiewer. 

Q: Bab, let's begin by talking a little bit about the circxrmstances 
and backgmml behind your caning to Sarqamm State. 

A: Be glad to, Cullam. The following is haw and why I emled up a t  
SarYgamon state. In the - of 1969 1 was in tcu& with swne old 
c o l l ~  in the off ice of -tor -1 mentioned that I was 
planning on leaving the Ee9ce Cow, ad said I wuuld appmciate their 
keeping their ears crpen a m e m h ~  sams -ria- positim they 
might hear abcert. In August of 1969 I got a nate E m  Ray Nelson, 
Senabr M l W s  addrdstmtive assistant, MC1~~ing a clipphg frcan 
the Prwidmce JclLzrnal announcing that a gentleman nawd Rabart C. 

was lea- Uni-ity of r(2rode Island to  becaune president 
of a new univxsity in Sprinsfield, Illhis. Fhyls nute mentioned 
thatheknewBabSpencerandaskedn-eif I w a s ~ t e d i n h i r s  
puttins n-e in touch with B&. I replied i n  the a f f h t i v e ,  and I was 
thenaakedto~tacurr iculumvitaetoBabspncerupinRhcde 
Island. On the basis of that, Ebb called ma one Saturday morning at 
hwtre in Bethesda, Maxy1~ir-d~ an3 I think we taUuxl for half an hour 
about SSU and his attitudes tawardEi educatim and my attitudes 
education, etc. 

On the basis of that -tion it was arranged that I should fly up 
ta PrcrvideYice for a perscaal intenriew w i t h  Bcb, whl.ch I did in I 
~ ~ t h e m i d d l e A u g u s t o r t h e l a t t e r p a r t o f A t l g u s t .  H e m e t m e  
at the! Praridmce airport and m talked intensively for about four 
hcrurs, which kluded a very pleasant 1- at a New -1- inn. On 
the basis of that  gation ion Bob indicated that he wrruld like to 
have me ccatre t o  Sprkqfield, to  be interviewed by sam of the citizens 
of Sprinsfiel.d and those h k m s t d  in the Uhiversity. so I came to 
Sprbqfield in the f i r s t  week of &ptaber 1969, Bcb, I believe, 

3rd of 1969. 

Q: Rmuse m, yau had i n  mind that a l l  a l q  here the possibility of 
~ a n e  position in the student mice8 r&h. 

A: W t l s  right, we tall& abcRlt shdent services. We also talked 
about the wfiole guestion of as l ied  studh sbce I had been an both 
ends of that activity, you knaw. I'll g e t  into that a little later. 

Q: Could I interntpt YOLI and ask what your initial impression of Bob 
Speru=ar was?' What stYuck ycu about-for example, prticularly the 
phom call zlnd the visi t  to Pravidance. 



A: Well, I was tmmxdcmly inpressed w i t h  his articulatams. I was 
Very with his ideas abut education. N o t  only impressed but 

field of education. I left thinking tbat this is a man wfim I d d  
respect as my boe3s 2U1CI I think that's very j.zrcportzurt for nmst of us. 
So I came to Sprirqfield, as I recall I was htamiewd by W a l t e r  
I d m m  a t  F i r s t  National Bank and B i l l  Atkinson. I liksd very rraxch 
this idea of being interviewed by people in the canrrrmnity. Again, 
pkilowphiailly, one of the tbjxrgs that attracted nue to SSU. I had 
l ~ w i ~ ~ . M a r s t e r S w h o w a ~ i ~ a ~ o f ~ B o a r d o f I Z e g e n t s .  
I t a l k e d w i t h H e n r y ~ , t h e d e a n o f ~ ~ i e ~ i c e a a t L i n c o l n  
Um3. As I reall, had sam -tiam with Bob Batson and Sally 
mbinson, ncrw Sally Robjnsan Hamey. 

A t  tha end of the day Bob and I would-I think it's the 5:10 p.m. 
plane a t  of Springfield--flew to chicago together a a t  that point 
he pealed off, I think, to the American Political Science Association 
meeting kn New York and I peeled off for Baltimore to return t o  the 
W- area. A few days later, I received a t  my office in  the 
F t a a  Corps a call from Bob m a k i q  me a definite offer of a position 
w h i ~ I a c o e p t e d a n d ~ & ~ l s t a s t h e ~ y I ~ d s t a r t .  

A: I mmkr t h b k h g  on Octaber lst, @@Yestenlay I was a bureaucrat 
and nau I ' m  an educator. Initially I started my as an 
educator by visiting w i t h  sme pople a t  the office of Educatim in 
W- t o  start to familiarize myself with the whole questicm of 
student financial aid. I also talked with a gentlemm there a b x t  the 
Whole area of coaperative educatim. A t  the request of Bob Spencer I 
talked with a man at the Zmxrican Ccruncil on Educatim, whm I think 
he mntd to get sclme reaw on as a potential candidate for a d c  
vice president. -y was agreed w i t h  Bob that I shaild to 
my old alma matar Bard College to brhg myseLf up to date on the= 
field period activities. 

Q: W a s  it a work study prqmn or amlied studies? 

A: More like the awlfed study program. To bring myself up to date 
m this gavemame because way back in 1946 and 1950 when I was a t  
Ehrd we had a camunity unimmml form of governance *ch involved 
faculty, ~tudents, staff. afterwards it was agreed 1 w d d  
go c u t  and t a U  with some former Peace Carps colleques at  Old 
Westbury, Lmg Islard, namely Harris Walford who was a t  that tb the 
pregidant of Old Westbury, ~ Henry Sccrtt who was their dean of 
student services. 

I - away frcrm Old Westbury w i t h  two principal -tiom. me 
i s~ t~~ds tar tauracaderrc i cyear - -whenweac tua l l yopaned . the  
doors to have studerrts, that we should have an interim 
doclrmen.t. mm that Old Westbury had sevem lntemal 
dif f icultias partially because they didn't even have 
any frmmmrk in which to hold dhwsfcms--and spent their whole 
f i r s t  dealing with other thhqs-with form, the form of the 
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Seccadly, I mrte away persuaded thzlt we had to be very very m f u l  
indeed in terms of hcrw we described crur gwernance systern. I forget 
the exact words that =is Wdford used in an original memo but it 
was -thing like sa shared - i b i l i t y . I 1  His faculty and 
particularly his studmts took him very literally. It bmd out that 
under the s ~ t u t e s  of the State of New Yak andthe Board of 
Regents--which controls a college of the State University of New 
Yo*--that ideed, it was literally bgxssible for the president to 
totally share his mqmsibility. This led t o  a g r e i t  deal of 
mi-- ard  peaple feeling that they had been misled and what 
have you. So, secondly I came away with the strong mcmmdatiwr t o  
E 3 o b S p e n c e r t h a t ~ s h c R z l d b e v e r y c a r e f u l ~ a s ~ j u s t  
~ t t h e g w e m a n o e ~ a r r d ~ ~ g h t b e ,  ardavoidusingtsmm 
which might be misconstrued and could lead to  d i s i l l w i o ~  and 
m.isUndBLlgWjng and w h a t  have yau. 

But I still, wen though I was lzaw an -tor for s m m l  days, still 
hadn't made it back to s p r w i e l d  to start mrkirrg here and my next 
stap m the trail wzns ~~, Florida, where I joined a delegation 
f m  sangarm State--fir& of all to vis i t  Florida Atlantic University 
in B o a  Raton. As I recall that delegation was  caposd of Bob 
Spmcer, Sally H a m q ,  Bob Batson, W Mar&, our f i r s t  registrar. I 
believe those were the S m p r m  State people. Again Ulere were 
certain highlights that stam3 out in rrry mind f m  that visit .  One was 
that I s a w  a real contrast in the aperat- styles be- Florida 
A t l a n t i c  at Boca Raton and the University of West Florida at 
-cola. (bpe stopped) 

I mmihr stay- w i t h  the vice president: for academic affairs and 
safe of his colleagues in our delegation, and his analyzing-iwl.1 , a t  
that the arryway--they had a substantial m l l m a n t  prcblern. F r rst of 
a l l  they asarbled a group of scholars who were very excited by 
starting a new institution. But they planned it i n  isolation and 
perhaps in a utopian rarified atme@~re, and .Uley planned a rather 
erudite curriculum, w h i c h  appealed greatly to the intellectual taste 
but did nat: really seem to run the mtms of potential stxldents ccgnlng 
out of the ci3mlumty collagers. Sacordly they z t p p 9 X m - u ~  got right 
into.Uleirfvorytmerh?#mthe$taTt, n c r t m l y i n ~ o f  acadeaic 
p l e  lxtt i n  tenns of lack of contact with the tzcmmmity colleges. 

Well, frm that we went over to the University of W e s t  Florida a t  
Pensacola. I shall nwer forget sitting dam at a long table and a t  
the one end was the president of the University of W e s t  Florida, a 
gentlmm known as Judge Croaby, because he is a former judge and a 
man who is abviously w e l l  acquainted with key peaple in the 
legislature of Florida and the gw-, and had a very caurtly 



mmer. A t  the other enrt of the tablewas a gentlamnwhcse f h t  
name was FerYton. Fenton was the president of the Cclmnatniq College in 
Rmsacola. I was struck imnnediately by the fact that the seat- ~~ a t  that table symbolized the manner in which the judge 
workRd. TO be sure, the University of West Florida m s  not having any 
enrollxrrent problms and there was a close working relationship with 
the ccmmni* colleges. 

So those are sme of the highlights I took away fmn that trip. I 
finally made it into Sprwield, s a m k r e  araund as I recall it the 
10th of Octaber. I remEmber it was a Saturday night, and that night 
Bob Spencer and I had dinner w i t h  Bab and Jackie Jackson. The 
Jacksons were then at M o r d  College. We had a very interesting and 
stimulating discussion the m i b i l i t y  of the Jacksons 
coming to Sanganwn State. 

After that, I think one of the most immediate highlights that canes to 
mind is what  I call the F&m& Inn sessions. This was a weebnd of 
se;minars, I guess you could say, which was held a t  the Ramada Inn in 
O c b b e  of 1969. The purpcse of these smhars was to, as Bob Spenaer 
saw it, give us sane input in terrns of future students, camrmiq and 
others in terms of our academic thoughts and crur style of operation. 
Because I think Bob was V ~ K Y  inpressed tm w i t h  the vis i t  f m  Florida 
Atlantic in term& of the s p l d d  isolation h which they had planned. 
~ t h i s ~ w r e i r n r i t e d s c a u l e ~ f a c u l t y ~ ,  scane 
putential faculty mermbers and potential aciministratom. I mmznbr 
George O A a  came to the webrd. J. schewmm, m r  fixst vice 
presiderrt for business affah was at the w. Sam future 
faculty mnbers. 

A: I m l y  don't* 

Q: I haw I didn't. W z t  i tmf tmat te r  a gnat deal, 

A: I know Ecb Batson WEIS there, and Sally Harney. Maw thma were 
scrme other candidates there. since we didn't have any students, we 
h i t e d  a cmss section of students frm this particular m. We had 
quite  a few students frcan Lincoln Land, we had students fram 
Blackburn, and I think we had sme frcan Westem Illinois and a couple 
from the Chicago area. A s  Bob Spencer said, since we didn't have any 
studsnts m W m t  out and mtd S a E .  (lam*) 

There were seweral diffamnt seminars or- ~i~ that -. 
Those of us who were leadam of these samam wrote a little 
diwussim paper ahead of th.  'Ilhs me I had w a s  on the applied 
studyquartslr. ' I l . l e i~was to te s tou t themncep to f theapp l i ad  
studey and get reactions. That was a very good weekend for us 
because we did get a lo t  of m i t y  input and it was crur perception 
zuryway that generally s p d h g ,  we were an the right track, that we 
did get a pretty good cross section response to what we were going to 
tzy to do. 



Q: Do yau have any recollectim of spcific conclusions that were 
reached other than a general feeling that you w e r e  on the right track? 
Fraan that-wbn p had scums rather specific fhdhgs f m  Old 
Wasthq and fmm Florida A t l a n t i c  and the UniversiQ of West Florida. 
W a s t h e r e a k M o f  a c c a s e n m x s t h a t ~ f r c a n t h a t t \ E 8 a k e n d o n  
other policy ideas? 

A: I really don't recall. 

Q: Were you cummuting a t  this time? 

A: NO, No, I was here in Springfield, 

A: The next key zma of remllection was the vis i t  of Dudley Dawn 
who is me dean emeritus of student services a t  Anti&. I got in 
touch with DB2m Dawson m the suggestion of a f o m  colleague in the 
Peace Corps who worked with him an3 suggested that he would be an 
excellent man to consult vis-a-uis the conceptualizing, organizing the 
student sewices division in a new innoMtive university such as aurs. 
Additionally, because Antioch had done so mch in terms of the applied 
study ~ B S  and Dean D a m  had been irrvolved with this--I thought it 
Would be beneficial t o  meet with hjm and as far as I'm wncemed, it 
certainly was. 

Specifically out af this came the . . . philosophy or the essential 
e l m t s  of the philosophy of the applied study quarter, h l u d i r m g  
such wilierrt points as that the faculty &auld be intimately h l v e d  
with the quarter and &xUd vis i t  their zldtvisees during the -. 
Ifeltthenandf&ncrwthat~irsaverymelmtto.. . 
underlining and hmrhg the academic -ity of the applied study 
quarter esrperience, i f  it h a w  the way it should happan. Secondly 
that (pause) this way crne avoided the old traditional concept that you 
get a director of coaperative *tim who is o f t a  a coroner and has 
beccarre a 8ecord or thhd  class aca-c citizen arkl this whole 
k n w w  of expmsntia.1 1- is wmthhg that the faculty doesn't 
really get involved with. 

Additicmally, I liked the idea of *the faculty be* irnrolved because 
this would afford an apportunity for them to get out and talk with 
practitioners in their field of study, I just recollect focusing on 
the applied study qarbr-a.nd going back t o  yaur prwious question, 
Cullcan, where y c ~ z  aaked me do I d l  any of the salient questions 
that enre out of the Ramada Inn sessim--oxbe thw I do recall ncrw--it 
was in te rms of the applied study quarter which was the sEsninar I led. 
m e  thmght it was a nice idea but indeed, were there 
possibilities? I.e., were there joke, positions in the Springfield 
area. One of the earliest things I did, after the Ram& Inn sessicms 
was to go aravld Springfield and talk to people to find out--* to 
zimww that questiun. 

In stat9 gommmt, we started with Gavernor Ogilvie. 
and I had a meeting with the governor in d c h  he qressed "r 
support for the concept-and asked one of his special assistants to 



meet with me a b e q u m U y .  EMmtmlly, I ended in a mting w i t h  the 
directorof pemomd forthestated-yframthatcarrrea 
memorandum to code agencies acowaghg the mga- of S- 
~itudmts for work in the applied study quarter. I also called an a 
rnrmber of the non-ccde agencies, such as the office of the seare- 
of state, trwmrer, attorney general, etc. to  check aut the applied 
s.h;ady quarter pesibilities and additionally I called on a broad cross 
rsectim of the camemid and business ommudty of Springfield. In  
additim to being able to report back to IBb Spencer and my other 
cmlleagues that there were possibilities for the applied study 

E-= , this enabled IM to mset a broad cross sectim of the people 
Springfield. 

C a n b q  back (d~uckles) to rn 13awscmts visi t  here as a 
c!umultant--e thal-e mt came & of our C W l S U l w  was that we 
s h d d  strive mightily to attempt to avoid the traditional situatim 
on rtlany campuses, where student services is a group off in a comer 
that isn ' t  really cmcemd w i t h  the W t i o n a l  d academic p m s .  
In of not only general operating style but the thcughts that 
student sewices would be involved with the applied studies quarter 
and in fact would be dealing directly with faculty rankers abu t  the 
applied studies quarter, at  least gave sme underpinning to this 
meme. 

I rambm sitting with l%m D21mn and George Cohen, wfio was our 
acachnic vice president a t  that thne, discussing this and George 
aqreeirvg w h o l m y  w i t h  that concept. I mentioned a little bi t  
earlier that Bob spencer had thought of n-e in terms of applied study 
quarter plzuvzing and dwel-t of the program because of my awn 
cxprience. I n m y  undergraduatework, I did three fieldpencds, in 
effect as an applied study quarter student, and barn a great 
believer Fn experiential learning on a basis of nry uwn exprience 
there, One of the things that I was  v i b l e  for, I w a ~ 3  director 
of staff training a t  the Peace Corps lus t  before ccaning to Sangamm 
State, this was what we called our Peace m p  Fellcrws This 
was a program whsre highly selected, very -fully selected retumed 
volunteers, wlurrteers who had mnpleted their two yeam of service, 
were chom~ for a year of on-the-job training and colloquia with a 
view tuward preparing than for staff positions in the fitme. So Itd 
had experience f r m  both ex& of the spaztmm, so t o  speak, with 
applied st&y ard this type of -iential learnfng. 

-9 wl-lich came out of this tberme of cl-ly ~v~ 
studerrt sew ces and a-c affairs was the concept of joint 
a ~ r p o h t m b  of caznselors, whmety counseLors for student services 
but also having an appointmk as a pfessor of psychology or 
sociology-and actual1 that particular there was prapoc3ed by George r Cohen. He took the in  tiative of prcrposing that, and I re~di ly  agreed 
since it mi ld  be tied in w i t h  my concept of the i n v o l v ~ t  of 
student semices. In terms of style of operation--and here I'm 

admbbtmtively--it was ny feel- that we should definitely 
amsdest staff and amodeat budget. . . d I was trying 

to  be particularly sensitive to the fact that . . . in terns of 
stuient sewicesf there was very little ~ i e n c e  anywhere with the 
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You amid look at  the student bady a t  ~ i d m m d  College in Sta* 
Islanl, New York and they pretty much m people who had came 
directly out of the f h t  two years of college and generally tended to 
be mt age. I certainly had the same iqression that by and large 
these were the students me saw at Florida Atlantic and the UniversiQ 
of West Florida. Though it was very wide* t o  nue that we we gogoing 
to have a Lot of w m m  in their thirties 2md forties cmhq back to 
school, we were go- to have a lot of state civil  servants i n  their 
thirties, forties zlnd older--& indeed, I rmrmbr  in our first 
academic year In the asserrbly--one of the assembly rmhrs was a 
brilliant young man of eighteen who had pas& a CIEP [college Level 
Examination Pmgram] test and got  into Fmgamon State. Another 
gentlenun was in his seventies, a retired president of Franklin Life 
who ran m the t ickt  of be- a World W a r  I dropaut. (chuckles) So, 
my feel- was that we shcruld not, either thmugh personnel or through 
prqmm planning, get too definitive before we actually found 
mtwhataurs tudentbody~l ikeandwhat~wanted,what they 
w e m  hkareated in and what services they d. Rrt did st& 
with- did know m were going to nee3 sum program i n  financial 
aid. We knew we needed a financial aid director. 

After cmnsulthg w i t h  Dean Damn and also w i t h  Dean Moy of the 
[Swxthem 1llhis University] deal sdxml, who was the formsr 
director of student Wth sewices a t  the University of Chicago, we 
caxle to the conclusion that we would star t  &tly in .terms of healt 
sewice with a nurse and a consulting physician & a consulting 
psychiatrist slnd in my awn office I hid planned on starting with one . . . person to work w i t h  me in the general field of student services, 
Hamer Eutler, a mn who was my associate director in the Feace Cow 
in M and who I believed . . . a d  make an excellent . . . input 
in terms of our style bcause he was--well, I don% 3cncrw of any other 
irrdividual who was any more adept a t  meeting and deal- with a broad 
cross section of people. H e l s  a man who has a very genuine interest 
in -let and inspires confidence and mt have you. 

So. That was our original thrust and then in terms of cglr activities 
w i t h  the applied study quarter we engaged Jazy Curl, vho had had 
considerable exgmimce in financial aid a t  Illinois S t a t e  University, 
Elnd wha also had m a~erview of s-t senrices. I looked on Jerry 
as sort of ny link with the t radi t id  st&mt sewice rofesrsion, 
Jerry was also suggested to xre by Dick Wett, vice pres P dent for 
s- affah at ISU . . . who has almys been a very fine caunseLor 
for me. In my judgment, Di& Hulett is that rare c c l m b b t i m  of a 
pemon vha had considerable aprience in  me place, but who still has 
a very cpen mind and I f& himvery helpful. So. Those are sort of 
the beghings of crur division zlrrd same of our aperat* style. 
























































