Preface

This manuscript is the product of tape-recorded interviews conducted
by Cullom Davis for the Oral History Office on December 22, 1972.
MargareEReedertranscribedthetapesarﬂMichaelmrpakeditedthe
transcript.

Robert MacAlister, charter Dean of Student Services at Sangamon State
University, was employed by the institution for a little over three
years. He played an integral role in the formulization and original
application of university policies.

Formerly a bureaucrat in the Peace Corp, MacAlister displayed an
uncanny ability to organize, negotiate and manage in the capacity of
educator at Sangamon State University. This is an oral history of his
terure as Dean of Student Services in Springfield, Illinois.

Readers of the oral history memoir should bear in mind that it is a
transcript of the spoken word, and that the interviewer, narrator and
editor sought to preserve the informal, conversational style that is
inherent in such historical sources. Sangamon State University is not
responsible for the factual accuracy of the memoir, nor for views
expressed therein; these are for the reader to judge.

The manuscript may be read, quoted and cited freely. It mey not be
reproduced in whole or in part by any means, electronic or mechanical,
without permission in writing from the Oral History Office, Sangamon
State University, Springfield, Illinois 62794-9243,
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Robert MacAlister, December 22, 1972, Springfield, Illinois.
Cullom Davis, Interviewer.

Q: Baob, let's begin by talking a little bit about the circumstances
andbaclagrunﬂbehuxiymrcmingtoSanganmState.

A: Be glad to, Cullom. The following is how and why I ended up at
Sangamon State. In the summer of 1969 I was in touch with some old
colleagues in the office of Senator Powell and mentioned that I was
planning on leaving the Peace Corps, and said I would appreciate their
keeping their ears open concerning same appropriate position they
might hear about. In August of 1969 I got a note from Ray Nelson,
Senator Powell's administrative assistant, enclosing a clipping from
thePrcm.denceJournal annmmcmthataqentlemannamade:ert
Spencer was leaving th the University of Rhode Island to beccme president
of a new university in Springfield, Illinois. Ray's note mentioned
that he knew Bob Spencer ard asked me if I was interested in hig
putting me in touch with Bob. I replied in the affirmative, and I was
thmaskedtosuhnitacurr1mlmnv1taetoBdoSpencerup1nRhode
Island. On the basis of that, Bob called me one Saturday morning at
home in Bethesda, Maryland, andIthirﬂcwetaJkadforhaJ.fanhmr
about 8SU and his attitudes towards education and my attitudes toward
education, etc.

On the basis of that conversation it was arranged that I should fly up
to Providence for a personal interview with Bob, which I did in I
guessabctrtthemiddleMgustorthelatterpartofAugust He met me
at the Providence airport and we talked intensively for about four
hours, which included a very pleasant lunch at a New England imn. On
the basis of that conversation Bob indicated that he would like to
have me come to Springfield, to be interviewed by some of the citizens
ofSprlngfieldalﬂthoselnterestedintheUnlvers1ty So I came to
Springfield in the first week of September 1969. Bob, I believe,
started September 3rd of 1969.

Q: Excusem,ymhadinmnithatallalmgherethepossibllityof
some position in the student services realm.

A: That's right, we talked about student services. We also talked
about the whole question of applied studies since I had been on both
erds of that activity, you know. I'll get into that a little later.

Q: Could I interrupt you and ask what your initial inpression of Bob
Spencer was? What struck you about--for example, particularly the
phone call and the visit to Providence.
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A: Well, I was tremendously impressed with his articulateness, I was
very impressed with his ideas about education. Not only impressed but
excited, and I fourd that we were kindred souls philosophically in the
field of education. I left thinking that this is a man whom I could
respect as my boss and I think that's very important for most of us.
So I came to Springfield, as I recall I was interviewed by Walter
Iohman at First National Bank and Bill Atkinson. I liked very much
this idea of being interviewed by pecple in the commmity. Again,
philosophically, one of the things that attracted me to SSU. I had
lunch with Mrs. Masters who was then a member of the Board of Regents.
I talked with Henry Brown, the dean of student services at Lincoln
Iand. As I recall, had same conversations with Bob Batson and Sally
Robinson, now Sally Robinson Harney.

At the end of the day Bob and I would—TI think it's the 5:10 p.m.
plane out of Springfield--flew to Chicago together and at that point
he peeled off, I think, to the American Political Science Association
meeting in New York and I peeled off for Baltimore to return to the
Washington area. A few days later, I received at my office in the
Peace Corps a call from Bob making me a definite offer of a position
which T accepted ard we set October lst as the day I would start.

Q: Well, why don't you just continue?

A: I remember thinking on October lst, "Yesterday I was a bureaucrat
and now I'm an educator." Initially I started my career as an
educator by visiting with some le at the Office of Education in
Washington to start to familiarize myself with the whole question of
student financial aid. I also talked with a gentleman there about the
whole area of cooperative education. At the request of Bob Spencer I
talked with a man at the American Council on Education, whom I think
he wanted to get some reading on as a potential candidate for academic
vice president. Subsequently was agreed with Bob that I should go to
my old alma mater Bard College to bring myself up to date on their
field period activities.

Q: Was it a work study program or applied studies?

A: More like the applied study program. To bring myself up to date
cn this governance because way back in 1946 and 1950 when I was at
Bard we had a commnity unicameral form of governance which involved
faculty, students, and staff. Then afterwards it was agreed I would
go out and talk with some former Peace Corps colleadques at 0Old
Westhury, Long Island, namely Harris Walford who was at that time the
president of 0ld Westbury, and Henry Scott who was their dean of
student services.

I came away from Old Westbury with two principal recommendations. One
is that we should start our academic year-—when we actually opened the
doors to have students, that we should have an interim governmance
document, My ressions were that 0ld Westbury had severe internal
difficulties their first year, partially because they didn't even have
any framework in which to hold discussions--and they spent their whole
first year dealing with other things--with form, the form of the
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governance rather than with substance. So there was no framework in
which to discuss substance.

Secondly, I came away persuaded that we had to be very very careful
indeed in terms of how we described our governance system. I forget
the exact words that Harris Walford used in an original memo but it
was something like "shared responsibility." His faculty and
particularly his students took him very literally. It twrned out that
under the statutes of the state of New York and the Board of
Regents--which controls a college of the State University of New
York-~that indeed, it was literally impossible for the president to
totally share his responsibility. This led to a great deal of
misunderstanding and people feeling that they had been misled and what
have you. So, secondly I came away with the strong recommendation to
Bob Spencer that we should be very careful indeed as regarding just
what the governance systems and powers might be, and avoid using terms
which might be misconstrued and could lead to disillusiomment and
misunderstanding and what have you.

But I still, even though I was now an educator for several days, still
hadn't made it back to springfield to start working here and my next
stop on the trail was Boca Raton, Florida, where I joined a delegation
from Sangamon State--first of all to visit Florida Atlantic University
in Boca Raton. As I recall that delegation was camposed of Bob
Spencer, Sally Harney, Bob Batson, Bob Marsh, our first registrar. I
believe those were the Sangamon State pecple. Again there were
certain highlights that stand out in my mind from that visit. One was
that T saw a real contrast in the operating styles between Florida
Atlantic at Boca Raton and the University of West Florida at
Pensacola. (tape stopped)

I remember staying with the vice president for academic affairs and
some of his colleagues in our delegation, and his analyzing--why, at
that time anyway--they had a substantial enrollment problem., First of
all they assembled a group of scholars who were very excited by
starting a new institution. But they planned it in isolation and
perhaps in a utopian rarified atmosphere, and they plammed a rather
erudite curriculum, which appealed greatly to the intellectual taste
but did not really seem to run the motors of potential students

out of the community colleges. Secondly they apparently got right
into their ivory tower from the start, not only in terms of academic
plaming but in terms of lack of contact with the commmity colleges.

So they found themselves with this erudite conceptualization in terms
of their curriculum and so forth, and not as many pecple to teach as
they had planned. Once this sunk in they then, you know, sat back and
tried toifigure out what went wrong and tried to take some steps to
correct it.

Well, from that we went over to the University of West Florida at
Pensacola. I shall never forget sitting down at a long table and at
the one end was the president of the University of West Florida, a
gentleman known as Judge Crosby, because he is a former judge ard a
man who is obviocusly well acquainted with key pecple in the
legislature of Florida and the govermment, and had a very courtly
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manner. At the other end of the table was a gentleman whose first
name was Fenton. Fenton was the president of the Commmnity College in
Pensacola. I was struck immediately by the fact that the seating
arrangement at that table symbolized the manner in which the -judge
worked. To be sure, the University of West Florida was not having any
enrollment problems and there was a close working relationship with
the community colleges.

So those are some of the highlights I took away from that trip. I
finally made it into Springfield, somewhere around as I recall it the
10th of October. I remember it was a Saturday night, and that night
Bob Spencer and I had dimmer with Bob and Jackie Jackson. The
Jacksons were then at Rockford College. We had a very interesting and
stimilating discussion concerning the possibility of the Jacksons

coming to Sangamon State.

After that, I think one of the most immediate highlights that comes to
mind is what I call the Ramada Inn sessions. This was a weekend of
seminars, T guess you could say, which was held at the Ramada Imn in
October of 1969. The purpose of these seminars was to, as Bob
saw it, give us same input in terms of future students, community and
others in terms of our academic thoughts and our style of operation.
Because I think Bob was very impressed too with the visit from Florida
Atlantic in terms of the splendid isolation in which they had planned.
this weekend were invited some future faculty members, same
potential faculty members and potential administrators. I remember
George Cohen came to the weekend. J. Scheuerman, our first vice
president for business affairs was at the weekend. Some future
faculty members.

Q: Who were they? Do you remember--did the Jacksons come?
A: I really don't.
Q: I know I didn't. But it doesn't matter a great deal.

A: T know Bob Batson was there, and Sally Harney. Maybe there were
same other candidates there. Since we didn't have any students, we
invited a cross section of students from this particular area. We had
quite a few students fram Lincoln Iand, we had students from
Blackburn, and I think we had some from Western Illineis and a couple
from the Chicago area. As Bob Spencer said, since we didn't have any
students we went out and rented some. (laughter)

Ihemmmaevemldiffamntseminarsorgmzpsessimsthatweekend.
Those of us who were leaders of these seminars wrote a little
discussion paper ahead of time. The one I had was on the applied
study quarter. The idea was to test out the concept of the applied
studey quarter and get reactions. That was a very good weekend for us
because we did get a lot of reality input and it was our perception
anyway that generally speaking, we were on the right track, that we
did get a pretty good cross section response to what we were going to
try to do.
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Q: Do you have any recollection of specific conclusions that were
reached other than a general feeling that you were on the right track?
From that--when you had same rather specific findings from 0ld

and from Florida Atlantic and the University of West Florida.
Was there a kind of a consensus that emerged from that weekend on
other policy ideas?

A: I really don't recall.
Q: Were you commting at this time?
At No, No, I was here in Springfield.
Q: You were living in Springfield.

A: The next key area of recollection was the visit of Dudley Dawson
whe is the dean emeritus of student services at Antioch. I got in
touch with Dean Dawson on the suggestion of a former colleague in the
Peace Corps who worked with him and suggested that he would be an
excellent man to consult vis-a-vis the conceptualizing, organizing the
student services division in a new innovative university such as ours.
Additionally, because Antioch had done so much in terms of the applied
study area and Dean Dawson had been involved with this--I thought it
would be beneficial to meet with him and as far as I'm concerned, it
certainly was.

Specifically out of this came the . . . philosophy or the essential
elements of the philoscphy of the applied study quarter, including
such salient points as that the faculty should be intimately involved
with the quarter and should visit their advisees during the quarter.

I felt then and feel now that this is a very key element to . . .
underlining and insuring the academic integrity of the applied study
quarter experience, if it happens the way it should happen. Secondly
that (pause) this way one avoided the old traditional concept that you
get a director of cooperative education who is often a coroner and has
become a second or third class academic citizen and this whole
business of experential learning is something that the faculty doesn't
really get involved with.

Additionally, I Iiked the idea of the faculty being irvolved because
this would afford an opportunity for them to get out and talk with
practitioners in their field of study. I just recollect focusing on
the applied study quarter--and going back to your previous question,
Cullom, where you asked me do I recall any of the salient questions
that came out of the Ramada Inn sesgion-—-one thing I do recall now——it
was in terms of the applied study quarter which was the seminar I led.
People thought it was a nice idea but indeed, were there
possibilities? I.e., were there jobs, positions in the Springfield
area, One of the earliest things I did, after the Ramada Inn sessions
was to go around Springfield and talk to pecple to find out--try to
answer that question.

In state goverrment, we started with Governor Ogilvie. Bob
and I had a meeting with the governor in which he expressed his
support for the concept-—and asked one of his special assistants to
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meet with me subsequently. Eventually, I ended in a meeting with the
director of persomnel for the state and subsequently from that came a
memorandum to code agencies encouraging the engagement of Sangamon
students for work in the applied study quarter. I also called on a
mmber of the non-code agencies, such as the office of the secretary
of state, treasurer, attorney general, etc. to check out the applied
study quarter possibilities and additionally I called on a broad cross
section of the commercial and business commmnity of Springfield. In
addition to being able to report back to Bob Spencer and my other
colleagues that there were possibilities for the applied study
garter, this enabled me to meet a broad cross section of the pecple
Springfield.

Coming back (chuckles) to Dean Dawson's visit here as a
consultant--another theme that came cut of our consultancy was that we
should strive mightily to attempt to avoid the traditional situation
on many campuses, where student services is a group off in a corner
that isn't really concerned with the educational and academic process.
In terms of not only general operating style but the thoughts that
student services would be involved with the applied studies quarter
and in fact would be dealing directly with faculty members about the
applied studies quarter, at least gave some underpinning to this
theme.

I remember sitting with Dean Dawson and George Cohen, who was our
academic vice president at that time, discussing this and George
agreeing wholeheartedly with that concept. I mentioned a little bit
earlier that Bob Spencer had thought of me in terms of applied study
quarter plaming and development of the program because of own
experience. In my undergraduate work, I did three field periods, in
effect as an applied study quarter student, and became a great
believer in experiential learning on a basis of my own experience
there. One of the things that I was responsible for, I was director
of staff trainirg at the Peace Corps just before coming to Sangamon
State, this was what we called our Peace Corps Fellows Program. This
was a program where highly selected, very carefully selected returned
volunteers, volunteers who had completed their two years of service,
were chosen for a year of on-the-job training amd colloquia with a
view toward preparing them for staff positions in the future. So I'd
had experience from both ends of the spectrum, so to speak, with
applied study and this type of experiential learning.

Another which came cut of this theme of closely interweaving
student services and academic affairs was the concept of joint
appointments of counselors, whereby counselors for student services
but also having an appointment as a professor of psychology or
sociology=-and actually that particular theme was proposed by George
Cohen. He took the initiative of proposing that, and I readily agreed
since it would be tied in with my concept of the involvement of
student services. In terms of style of operation--and here I'm
administratively--it was my feeling that we should definitely
start with a modest staff and a modest budget . . . and I was trying
to be particularly sensitive to the fact that . . . in terms of
student services, there was very little experience anywhere with the
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typeofstudentbodywewerequitesuremweregoingtohava, or at
least with cur initial student body.

You could look at the student body at Richmond College in Staten
Island, New York and they pretty much were pecple who had come
directly out of the first two years of college and generally tended to
be that age. I certainly had the same impression that by and large
these were the students one saw at Florida Atlantic and the University
of West Florida. Though it was very evident to me that we were going
to have a lot of women in their thirties and forties coming back to
school, we were going to have a lot of state civil servants in their
thirties, forties and older--and indeed, I remember in our first
academic year in the assembly--one of the assembly members was a
brilliant young man of eighteen who had passed a CIEP [College Level
Examination Program] test and got into Sangamon State. Another
gentleman was in his seventies, a retired president of Franklin Life
who ran on the ticket of being a World War I dropout. (chuckles) So,
my feeling was that we should not, either through persomnel or through
program planning, try and get too definitive before we actually found
out what our student body was like and what they wanted, what they
were interested in and what services they wanted. But we did start
with~-we did know we were going to need some programs in financial
aid. We knew we needed a financial aid director.

After consulting with Dean Dawson and also with Dean Moy of the
[Southern Illinois University] medical school, who was the former
director of student health services at the University of Chicago, we
came to the conclusion that we would start modestly in terms of health
service with a nurse and a consulting physician and a consulting
psychiatrist and in my own office I had planned on starting with one .
. « person to work with me in the general field of student services,
Homer Butler, a man who was my associate director in the Peace Corps
in Chad and who I believed . . . would make an excellent . . . input
in terms of our style because he was--well, I don't know of any other
individual who was any more adept at meeting ard dealing with a broad
cross section of people. He's a man who has a very gemuine interest
in people, ard inspires confidence and what have you.

So. That was our original thrust and then in terms of our activities
with the applied study quarter we engaged Jerry Curl, who had had
considerable experience in financial aid at Illinois State University,
and who also had an overview of student services. I looked on Jerry
as sort of my link with the traditional student service profession.
Jerry was also suggested to me by Dick Hulett, vice president for
student affairs at ISU . . . who has always been a very fine counselor
for me. In my judgement, Dick Hulett is that rare combination of a
person who had considerable experience in one place, but who still has
a very open mind and I found him very helpful. So. Those are sort of
the begimings of ocur division and some of our operating style.

Q: Was there ever a time when you thought that perhaps student
services would embrace more functions than the ones you've listed?
What about psychiatric . . .





















































































