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Herschel Ebers, August 22, 1973, Springfield, I l l ino i s .  
John Bucauli, Interviewer. 

Q. M r .  Ebers, you joined the bank February 13, 1928. This present bank 
building was new at that  t i n e .  Could you describe it fo r  us, please? 

A. Yes, at the t im I star ted,  on February 13, 1928, they had just corn 
pleted a remdeling program and the building then was twice the s ize it 
had previously been. I &dnlt go throw any of the rebuilding program 
because rry employnaent s tar ted the day a f t e r  they had an open house for 
the public, showlng t he i r  new banking quarters. I star ted work the follow- 
ing w* 
Q. When you s tar ted  with the [Springfield] Marine Bank what was your 
position of eq loymnt?  

A. I star ted as  what they would c a l l  a central desk clerk in rr~y first 
employmnt . 
Q. Tne c e n t d t  desk was somewhat of a . . . 
A. Actually it was the clearin&ouse within the bank of a l l  items that 
cam throu@ the t e l l e r s t  c a e s .  They were what we call now a proof 
departmnt. We had t o  segregpte the checks as t o  the i r  various routings-- 
whether they went t o  the local  banks o r  went t o  the out of town banks i n  
what we c a l l  our foreign departmnt-and balance the deposit t ickets  and 
all checks &awn on t h i s  bank and mke complete balancing of the enti= 
dayts work before our day was done. 

Q. Tho questions corn t o  m. You say foreign departmnt, was there . . . 
A. Actually, what we c a l l  foreipp are any checks that  weren't drawn on 
t h i s  bank o r  a local bank. Those were clearinghouse checks, any checks 
that  were drawn on a bank in, l ike,  Chicago o r  New York o r  what have you. 

Q. O r  perhaps a correspondent bank? 

A. It could be a correspondent bank. They were a11 sorted and one person 
was i n  charge of a particular bank. They balanced those out and saw that  
those checks @t in the n m i l  that  day. 

Q. Is it necessary for  m t o  ask, was t h i s  a l l  done by hand? 

A. Well, it was done with adding mchines and big sheets of paper. We did 
what you would call a batch sheet that  was about as lare as a colwfltlar 
[legal] pad, and yout d make up various batches. Maybe i n  one day's tire 
you might have f i f t y  batches, and then at the end of the day a l l  of these 
were put together and recapitulated in to  the day's balancing. There were 
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so rrany i t e m  on us, so many on each of the [local] banks, and so rclany 
tha t  went out of town; so you had a complete balance on everything. 

Q, Were there fous o r  five people in this central desk? 

A. I believe at that tirre there could have been about s i x  people. 

Q. b v i n g  along chronologically, i n  October of 1929 the Great Depression 
struck t h i s  country. In your own mind, i n  1929, did you think that  the 
M n e  Bank was then able t o  carry t h r o w  a depression? 

A. I had a l l  the confidence i n  the world. O f  course, I was a young man 
a t  tha t  t b  and you made your [own] opinions. When I went t o  work for  
the bank I always had heard how the B u m  farrdly was  so well thought of 
and the fact of t h e i r  Integrity,  and I had confidence that there could be-- 
tha3 absolutely t h i s  bank could not f a i l .  

Q. What other features of t h i s  bank added t o  that  particular opinion of 
yours? Was it perhaps the sturdiness of the building and so on? 

A. Yes. And I would think, also, the fact that  nowadays the banks go i n  
for  fancy facades and lists on the outside tha t  are flashing, but t h i s  
bank has always been noted fo r  the building that  i t 's  i n  now. Just the 
appearance of the edifice would give people confidence in the fact that  it 
is a good s tmng bank, I believe. 

Q. You had worked In the State Bank of Virden prior  t o  coming t o  the Marine 
Bank, I believe. You rrdght have been able t o  draw a corrrparision between 
the two banks i n  1929. 

A. Yes, i n  1929-this bank that  I had worked in before, of course, was a 
smll bank with a M f t y  thousand dollar capitalization and it had a loan 
l i m i t  of ten thousand per person. O f  course those simller banks weren't 
i n  too good a position. I man, i f  you had a run on your bank you needed 
cash, and i f  you dLdntt have anything that  you could convert in to  cash, i f  
your assets were t i e d  up in loans that  weren't acceptable by a correspondent 
bank t o  loan you mney on, you were i n  tmuble. But we were in fine condition 
here a t  the Marine. 

Q. From t h e i r  securities? 

A. We had securities that  were kept i n  a Chicago bank that  were available 
for  a loan on a mmnt ' s  notice i f  we needed the cash t o  take care of the 
sftuation. 

Q. Well, l e t  m ask you then, when the Ridgely F m r s  State Bank closed, 
what effect did it have upon the Mine? Were those securities called upon? 

A. Yes. A t  that  tire the securi t ies  were called upon. We had a sran i n  
Chicago where the securities were stored, and by telephone communication 
as the mney was needed, he pledged the securities,  received the cash, had 
it shipped out by plane, and it was picked up and brought t o  the bank and 
we never had any problem as Tar as not having mney t o  pay off a depositor 
If  they wanted it. 
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Q. mat w a s  that  man's m? 

A. That was C a r l  Sorling, who at the tirre I started t o  work a t  the bank 
was the trust officer.  I ' m  not positive a t  th i s  the whether he i s  s t i l l  
the t rust  offlcer, however, he was the attorney for the bank and s t i l l  is. 

Q. But the Marine Bank did, then, suffer a run? 

A. Yes, a considerable run. A t  the  tin^ that the Ridgely Bank was going 
t o  close, the mrning of that  day, MT, [Joseph H. ] Holbrook, who w a s  o w  
executive officer a t  the t k ,  called a meeting of a l l  our employees and 
told them just w h s t  was going t o  happen. They had been in a session a l l  
n i a t  with a l l  the other local bankers and the s ta te  officials  seeing i f  
they couldn't do something t o  keep the [Ridgely] bank from closing. They 
knew it was going t o  de fb i t e ly  be a hardship on the other banks i f  the 
one bank closed. So he [Nr. Holbrook] said that that was not accomplished 
and when our bank opens th i s  mrning that the Ridgely Bank w i l l  not open 
its doom, and that  w e  can be pretty positive that  our depositors are going 
t o  be wanting the i r  mney, sore of them, that they ' l l  have los t  confidence 
in banks and, " I ' m  p i n g  t o  get mney before the other hoarders do." 
S o . .  . 
Q. You said the meting was held on the th i rd  floor? 

A. Yes. That meting, I think was held on the thfrd floor of the bank. 
We were a l l  called up there because they didn't want the meting in the 
lobby, t o  see a l o t  of people gathered together for  just anybody t o  look 
i n  the front door and think that there was something going on a t  that bank. 
Because everybody--as soon as the word got around that the Ridgely was closed, 
everybody w a s  j i t tery .  

Then when the bank did open, it took only about an hour [far the news t o  
get around town]. A t  that  time I was a receiving t e l l e r ,  I was on the north 
side of the bank and they had two payfng te l l e r s ,  George Bettinghaus and 
Joseph Rothemel. As I just stood there, as I recall,  I took i n  two deposits 
as a receiving t e l l e r ,  one of them being from Mr. Bum,  the president of 
the bank who also was with the Bunn Grocery Coqany, and he brought thei r  
deposit i n  and mde quite a b i t  of todo t o  show that he was putting && 
mney i n  the bank. The lines were clear t o  the frrmt door with those who 
had corn i n  and wanted t o  wlthdraw thei r  mney. As I also recall--we closed, 
I believe, at three o'clock--almst for  that whole week, every day we'd lock 
the doors at closing t im and it would take about an hour for the paying 
te l l e r s  t o  clear the lines. In  other words, we'd take care of the customers 
that were i n  the bank, but they wouldn't allow m r e  i n  at closing t im.  

But were able t o  withstand it and we always had mney on hand; we paid every- 
body who wanted the i r  mney. And a f t e r  about a week it started coming back in.  

Q. So it was just a mmntary c r i s i s  for  the Marine Bank. 

A. That's ri&t. That is  true. 

Q. Well, certainly I believe that the Bum name had much t o  do with the 
success of the Marine Bank at that t im.  
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A. It is very definite that the Bunn n m  had an awful lo t  t o  do with it. 
Because of the fact I had heavld f h m  mny cus to r~ r s  that I waited on after 
I had becom a te l l e r ,  I rrr;an just in conversation, that the Bunn narne 
received great prestige f'rom the fact that back i n  the 1800's a bank i n  
Springfield had closed and the ancestors of these Bunns were associated 
w i t h  that bank. And prior t o  coming t o  the bank, the Bunn family had 
gotten the [general ledger] books fYom th i s  particular bank of everyone 
who had los t  mney. I think a p e r c e n t a ~  but not a l l  of it had been paid 
back i n  the receivership. 

The Bunn family spent many thousands of dollars tracing the decendents of 
these people i f  they weren't living, and paid the anwunt plus interest up 
t o  the date that it was paid off,  which I believe was back i n  1918 or  1920, 
and th i s  was for a pedod of some twenty o r  mre years that t h i s  bank had 
been closed. Anybody who had a relat ive that  had received mney , I heard 
rimy t h s  they'd say, " I ' m  going t o  do business at the Marine Bank. Look 
w h a t  they did for  those customrs who did lose the i r  mney, they paid them." 
Nobody lost  any mney, ei ther  they received it i f  they were s t i l l  living 
or  thei r  le@ heirs did. 

Q. It was another bank that was run by the Bunn family but not the Marine 
Bank? 

A. Not the May.ine Bank. No. I rn rather vague on the bank, I rean that a l l  
happened pr ior  t o  rry corning t o  the bank. I believe it was around the 19201s. 

Q. Yes, I belfeve that  Nr. Catron, who w a s  at that t im a director and 
the lawyer for the bank before M r .  Sorling, mde up much o f t h e  t rus t  which 
set  aside money for  the paying back of depositors fkom th i s  other bank. 

A. That's right. 

Q. The M n e  Bank Fn the l93Ots, as you stated, was open on Saturdays. 
They closed a t  what time on Saturdays? 

A. I t h h k  they closed a t  one o'clock a t  that t im on Saturdays. 

Q. Did you have any period t o  take your lunch, say fkom 12: 00 p.m. t o  
12:30 p.m.? 

A. No, we worked straight thm@ f m m  the t h  we opened, f"mm nine unt i l  
one o'clock, on Saturdays without a break. You'd g t  tjlne off t o  leave 
your window i f  necessary, but there was no lunch period taken. Af'ter the 
one o'clock closing, then you had t o  balance your cage or  cash and then a l l  
of the work that  had c o ~  i n  had t o  be processed throu@;h the central desk 
that I spoke of. So a .goupl of us got together and decided that we would 
bring sandwiches and after the bank had closed at one olclock, then we'd a l l  
take a short period and eat. And made coffee and had sandwiches and coffee 
i n  one of the t e l l e r ' s  c a e s .  I think it w a s  the largest t e l l e r l s  cage; 
probably it was what w a s  called at that tim the note cage. Then as the crowd 
got a l i t t l e  larger, we mved t o  the balcony and had the s w  thing. A t  
that t& the n m  that  I believe was applied t o  it was the Saturday Lunch 
Club. So as t im went on, I believe In 1942, it was decided that we had 
enough employees then that  rather than just being the Saturday Lunch Club 
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we would have it on every day. But the m Saturday Lmch Club has 
remined with us un t i l  today. 

Q. I h o w  several people that I 've asked how the name did corn about, 
and it is a very interest ing story. Do you recal l  the balcony which you 
used back i n  the 19301s, it was just  the front? 

A. Yes, the fmnt  balcony across the f b n t  of the bank. We used a s ta i r -  
way on ju s t  the one end, on the no&h end, the circular stairs @ing up 
t o  the balcony. 

Q. Where today there is  an employee elevator, I believe, 

A. That's fiat. That's where the stairway was .  That w a s  the only way 
of g t t i n g  t o  the balcony. 

Q. What w a s  located f r o m  l'fbnday through Friday on the front balcony? 

A. They had the farm department there. It consisted of two mn, Charlie 
[Charles] Stahl and George R. Bunn (laughter) at that  t h .  

Q. Tnis is your own opinion now, did the bank carry a l o t  of business i n  
the farm depafimnt? 

A. Oh, yes. There s t i l l  was quite a b i t  of business i n  the farm departmnt. 
It has $rown by leaps and bounds since then, but I don't reca l l  just how 
many acres, at that  t i r ne ,  we were handling. 

Q. There were only two n m  who did a l l  the work? 

A. M y  two o n  doing a l l  the work. 

Q. I believe it was i n  1943 that  you were drafted by the United States A m ?  

A. That is r ight .  

Q. And you were i n  the service fo r  twenty-one mnths. You had t o  take a 
leave of absence f r o m  the M i n e  Bank. Was it unusual for  a business or  an 
ins t i tu t ion  such as the Marine Bank t o  h i re  the past enployees back upon 
release k.omthe service, o r  do you believe the M i n e  E3ar-k f e l t  obligated 
t o  the mployee t o  rehire him should he have been called t o  hi&er office, 
such as f i&ting in  a war? 

A. Yes, at the Marine Bank there was no doubt about it that when you l e f t  
for service, i f  you cowleted your service and cam back alive, there was 
a job waiting for  you. I think quite a nmber of the men who had gone 
returned, sorne-by returning I r ~ a n  they came back t o  the bank, we had no 
casualties, there w a s  no one who was los t  i n  service. There m y  have been 
som who went in to  other l ines  of endeavor, but I think the big n-ajority of 
them returned t o  the Marine Bank. 

Q. Now, when you returned from the service--you had been gone as I s a d  
fo r  twenty-one mnths--did you notice a change In atmsphere here at the 
Mwine Bank? Certainly a f t e r  that  period of t im you r~I@t  have detected 
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different personnel, a different mans of operation. 

A. Yes, things had progressed considerably. I could see quite a difference; 
i n  the twenty-one months I was gone, the bank had gown in  s ize.  Well, I 
don't think it had doubled, but it had ppne up several million dollars in 
i ts  footings and there were mre personnel because the v o l w  had increased. 
There were quite a nurnber of people I had t o  met tha t  weren't here at the 
time [I le f t ] .  I remember particularly M r .  R. J. Wilcoxson who was the 
vice-president in  charge of real es ta te  had corn t o  the bank during my absence. 

Q. I would l ike  t o  in ter jec t  a question here that I mistakenly overlooked, 
but it deals with the fhancial  dimnsion of the M i n e  Bank. Since you had 
first come t o  the Marhe Bank and when you rejoined the bank upon your com- 
pletion of your duty i n  the service, the financial condition of the Marine 
had perhaps doubled. But f 'mm 1930 t o  1940, the assets  d f  the Marine Bank 
went f'row-and these rn mmded off  figures--eight million dollars t o  
seventeen million dollam, which is doubling i n  the f i m e .  DurFng that  
time, tha t  decade of hardships, the bank fai lures and economix ins tabi l i ty ,  
it is hard fo r  rn t o  see how the bank did tha t  sizable m u n t  of finan- 
c i a l  resources. What do you a t t r ibu te  tha t  success to?  

A. I think an awful l o t  of it is the fact that the infomration got around 
by word of muth i n  the commmity of the s t a b i l i t y  of the Marhe Banlc. And 
the fact that  a f t e r  the closing of the Ridgely F m r s  Banlc that  at the 
Marine Bank there w a s  no hesitancy in paying out t o  any customr tha t  wanted 
t h e i r  mney and they b m w t  it back. So that  the W i n e  withstood t h i s  very 
well and they thou@,, "That must be a good bank." A s  well as the Bum nam 
and the informtion tha t  I gave you before regirding what the B m s  did i n  
t h i s  closed bank with which t h e i r  relat ives were connected. 

Q. Now, you say that the W i n e  Bank did chang somewhat. Perhaps the 
rationing s t i l l  in effect  in 1945 mde somwhat of a different atmsphere 
here at the Marine Bank? 

A. Yes, t h a t l s  ri@. And on t h i s  rationing, the mrchants took in coupons-- 
the red were for  m a t  and I don't r e m ~ e r  exactly how they were--and they 
had t o  be turned h and balanced just  the same as  i f  they were mney. b 
fact  at that  time we had one girl and that's a l l  she did, was handle coupons. 
That w a s  her job. 

Q. She was i n  somewhat of a t e l l e r  posffAon? 

A. No, I think we had a special desk for  her. It does seem similar t o  t e l l e r ,  
but she wasn't in a t e l l e r ' s  cage. These coupons, I don't remrnber exactly 
the mthod because it had been se t  up, I think, during rr~y absence, the handling 
of it. 

Q. During your absence some things might have happened. Before your de- 
parture foro the service, I believe a l l  but one o r  two of the perhaps ten  
t e l l e r s  were mn. When you rejoined the bank i n  1945, how lllany of the t e l l e r s  
positions w e r e  still held by mn? 

A. I believe about a fifty-fifty proposition. Son-e of the older rnen were 
s t i l l  there who weren't called in to  service, but we had about half women and 
half mn.  
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Q. Now, i n  your own find do you believe that that  [the w a r ]  was  a turning 
point fYom having E n  in the position of teller t o  a swing into the . . . 
A. Well, I ' m  sure that  it was .  They found that  women could handle the job 
just as well as wn .  During the t im we had mn we were of the opinion that  
nobody but a mn could handle a t e l l e r ' s  cage and that  you had t o  have prior 
t ralning in  a l l  phases of the bank before you could even becore a t e l l e r .  

Q. That was the central file, bookkeeping . . . 
A. You ran the gamt and worked yourself up t o  a t e l l e r ,  which has been 
completely changed i n  the fact  that--well, it was expediency that  did mst 
of it I think. The fact that  you g r e w  so fas t  and you couldn't t r a i n  people 
t o  get them in to  the t e l l e r ' s  job by going through the other departmnts. 
The t e l l e r s  were hires as te l l e r s ,  and a f t e r  two weeks training they were 
put in a t e l l e r l s  cage. It used t o  be that they had t o  be two or  three 
years in the bank before yould even consider mking a t e l l e r  out of them. 

Q. That is  somewhat of a change, I would say. Now, do you believe that  
one of the reasons why m n  w e r e  in the teller's position was because of the 
m u n t  of physical labor that  w a s  required? 

A. Yes. That was, I think, a big part of it. I man, you were carrying 
bags of s i lve r  and boxes of coins and it, a t  tha t  t*, was just too much 
work fo r  any girl t o  handle. But w e  have found that  they have muscles, too. 
( l a m t  e r  ) 

&. And som of them are well developed. ( 1 a M t e r )  

A. Ri@t. (laughter) 

Q. That can be on the tape. (laughter) In 1951 the bank had i t s  centennial 
celebration. They had ins ta l led  the remining three sides of the balcony 
and had tom out the older cages, which had been put i n  in 1928, and instal led 
the ones which we now have today. They have been shuffled around a b i t  I 
believe. What were the hardships fo r  the employees and for  the customrs 
during that t b  of renovation on the inside of the lobby? 

A. A s  I remer&er, carpenters rmde a se t  of ca&s t o  place in f'mnt of the 
existing cages, fo r  temporary purposes. And we did one side of the bank at 
a tire. We se t  those in and the t e l l e r s  operated out of those and then they 
tore out the existing t e l l e r s  ' cagss and put i n  the present [ones 1, very 
similar t o  what they are today. Then when that  was completed, the t e l l e r s  
who had operated for  several mnths out of these terrporary cages were mved 
in to  the new ones. Then t h i s  [the tempomy cages] was shifted over t o  the 
other side of the bank and the s m  thing was done. 15 was a hardship, but 
it worked out very well. It mde the ?Lobby much smller, but everyone took 
it in fine- fettle. 

Q. It wasn't too much of an inconvenience, then, fo r  employees. 

A. No, it really wasn't too much of an inconver&ence~:~ 

Q. Now, Sn 1954 you received your ms t e r s  degree from the b ive r s f t y  of 
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Wisconsin School of Banking. Could you give us som backwund on how 
you received tha t?  

A. In the 1940's it was decided by the bank officers that  the School 
of Banking a t  Wisconsin had becom a rea l  good school. They had gotten 
the information k m  other banks who had had students there that  it was  well- 
worthwhile. So two of our mn,  Willard Bum, Jr. and [Robert ] Bob Saner, 
were the mst two students t o  attend. It was a three-ye= course, two 
weeks each s m r ,  and you had problems, honework, that you had t o  complete 
and send i n  during the winter mnths. And it had t o  be completed and approved 
before you went back fo r  the following year. You did that  for  two years, 
and the th i rd  year you just sat i n  on the classes, there was no extra work 
that  you had t o  do, no problem. 

So a f t e r  that  it was decided that  they thou@t it was so beneficial that  
each session they would have two E n  from the bank attend. That's how I 
attended, together with Lavern Coleman. We were in the class of '54, our 
paduat ion. 

Q. So, you followed i m d i a t e l y  M r .  W i l l a r d  Bunn, Jr., and lW. Saner? 

A. No, no. In between there was George Bett ineaus and . . . sore other 
person, I can't think who. m, [Richard] Dick L i m y .  They were the 
first four and then we followed them. 

Q. But the b m k  did sponsor its employees through t h i s  program. 

A. That is ri&t. It w a s  a l l  bank paid for .  There was no cost t o  the 
employee at all.  Transportation as well as the cost of the school and 
your mals , lodging. 

Q. But I believe the bank would gain i n  return much more than they had t o  
put out fo r  the benefit of the students. 

A. That is true. I man, it broadened a person considerably; you got the 
thinking of rrany other people, because practically every s t a te  i n  the union 
had students at t h i s  school. Tney had t o  l i m i t  t he i r  registration due t o  
the fact that  they were oversubscribed. 

Q. I would irra@;ine that  the Marine Bank w a s  one of the few b u s  i n  down- 
s t a te  I l l ino i s  which was attencting such a program. 

A. I think that  is  true. A t  the t im I think we were pioneers i n  downstate 
banking t o  have someone there. Since then many of the banks have taken the 
opportunity t o  send somone there. 

Q. With the advent of computers, M r .  Bern ,  much of the work tha t  [there was  ] 
when you star ted out here a t  the bank has shif'ted over into mechanization, 
no longer touched by the human hand. Do you foresee any mre of the banking 
being put into what we ca l l  the conrputer departmmt? 

A. I think i t 's  just p ~ a c t i c a l l y  in its infant stage and we're p ing  t o  see 
much mre ~ e f i n e m n t s  . For example, I man that  it I s  being talked about-- 
I don't know, there maybe an Installation--that you go i n  the s u p e m k e t  
















