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Preface

This manuscript is the product of tape-recorded interviews conducted
by Cullom Davis for the Oral History Office on May 23, 1979. Margaret
Reeder transcribed the tapes and Linda Jett edited the transcript.

Bob Batson was Sangamon State University's first Consultant in Public
Administration. He, along with Bcb Spencer, George Cohen, Sally
Robinson, Bob MacAlister and other pioneers in the education field,
created the plans which established the university in 1970.

In this memoir, Batson relates the process whereby the first faculty
and staff were hired. He tells of the problems which developed in the
recruiting process, problems with nepotism and cronyism.

One of the interesting facets of this particular memoir is that the
interviewer was Cullom Davis, one of the original staff hired by the
unlver:-'.lty The narrator and interviewer bring their individual
viewpoints of a shared experience.

Readers of the oral history memoir should bear in mind that it is a
transcrlpt of the spoken word, and that the interviewer, narrator and
editor sought to preserve the informal, conversational style that is
inherent in such historical sources. Sangammn State Unlversity is not
responsible for the factual accuracy of the memoir, nor for views
expressed therein; these are for the reader to judge.

The manuscript may be read, quoted and cited freely. It may not be
reproduced in whole or in part by any means, electronic or mechanical,
without permission in writing from the Oral History Office, Sangamon
State University, Springfield, Illinois 62794-9243.
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Bob Batson, May 23, 1979, Springfield, Illinois.

Cullom Davis, Interviewer.

Q: Bob, we're going to talk about your involvement with Sangamon
State University and I think the place to begin is what's your
earliest recollection of the university?

A: T first heard about Sangamon State at a meeting of the committee
of the Board of Higher Education. It was a committee on Public
Administration feeding into a Master Plan Phase II for the Board. I
had prepared a statement on Education for Public Administration at
Tllinois State University and had gone to Chicago with Dean Richard
Bond who made the formal presentation. At the close of the committee
meeting he introduced me to Frank Matsler who said, "Stop in and see
me the next time you are in Springfield," because I was teaching in
Springfield for the University of Illinois, Public Administration
program as a part of my contractual obligation at Illinois State. The
first class meeting I came down on a Monday night and stayed over and
called Frank on Tuesday morning and said, "How about that
conversation?"

Q: Iet me interrupt here a moment and let's try to get the dates, at
least a period of time.

A: The meeting of the committee in Chicago was early September of
1968. I had just arrived there to take up a position as Professor of
Political Science. It was several weeks later, late September or
maybe even early October. It must have been late September that I
came to Springfield and dropped in to see Frank. The first thing he
said when I walked in was, "Boy, I'm glad to see you. I've got to
start this university." I said, "What university?" He says, "We're
calling it Sangamon State and it's going to be under the Board of
Regents." So we talked and chatted and it wound up his asking me to
help him put together a Regents' planning committee to begin to sketch
out the curriculum in the terms of the master plan and of the
documents that had acoumulated, the Ferber Report which had been
prepared for the University of Illinois. I don't krow whether the
Robert Crane Report was available to us and I'm not sure I've ever
seen it. That was done for the Springfield Committee on Higher
Education. So I helped form the committee consisting of three menbers
each, as I recall it, from Illinois State, of which I was one member,
three from Northern, Phillip Monypermy from the University of Illinois
and about a half a dozen Springfield pecple mostly in state
goverrment.,

Q: Can you remember who those people were?
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A: Well T can remember some of them. Alice Kennedy of the Department
of Personnel and Bob Poorman and Dean Schultz of Lincoln Iand were
also on the committee. My memory fails me as to the total menbership
of that committee.

Q: No members of the Regents though?

A: No, it was entirely a public committee, no one from the board was
on it. It was chaired by Charles Brim of the Board of Regents staff
and Frank Matsler and as I remember other members of the staff from
time to time sat in. We prepared a number of papers. We met once a
month.

Q: Starting when?

A: Starting about early November of 1968 and met once a morth through
the summer of 1969. It was at that last meeting that Robert Spencer
had joined the discussions and received the reports that we had
prepared. The committee only ever once met again and that was in the
temporary offices of Sangamon State in the Myers Building sometime in
Septenber of 1969,

I had a file growing in Frank Matsler's office because I had been
nominated for the presidency at Sangamon State and had withdrawn it by
the first mail after I received a copy of the nomination. But I did
start a file on it because I would certainly be anxious to help plan
further and also to get a position on the faculty. So Bob Spencer, we
Jjust talked about it very briefly that day in August. He was in town
for a few days, starting to recruit a personal staff. Although Bob
and I had been at the University of Chicago studying Political Science
at about the same time, to our knowledge we never really had any
personal contact except maybe perhaps in larger classes because
neither one of us ever remembered having had any social contacts. So
there was no nepotism involved when he called me at my home in
Bloomington and asked me to join him for the first plannmg year
before we were to open in the fall of 1970. At that time he made it
very clear that he was hiring me as a consultant and planner for that
year only and that any faculty position would be dependent upon the
neg‘otlatlons once an Academic Vice President had been chosen. I was a
subject of a treaty between Spencer and the administration at ISU
because I was already scheduled to teach full time that fall and so we
cancelled one or two classes and I commuted between Bloomingten and
Springfield for the first semester. Then in the second semester I
came to Sangamon State full time and just to anticipate then I was
among the first faculty appointments that went to the Board of Regents
I think in March of 1969 and because of the alphabet I'm #1 on that
list.

Q: Could we back up a mcment to the Advisory Committee? You say you
prepared some reports etc., to your knowledge, in what way were those
used?

A: The only one that was really used was my report on Public
Administration which recommended a generic administration program of
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the kind that we in fact did establish. By and large Spencer
dismissed the work of the committee. He had the philoscphy and
expressed it a number of times, "We're not going to let anybody else
tell us how we develop our curriculum." So he never really paid any
attention and I'm not sure that he read those things. I'm not sure
that he ever read much of anything as far as that goes. But because I
was on the staff and could be the advocate of this position which had
been developed jointly with the Dean of the Business Scheol at
Illinois State, Robert Palmer and an economist whose name I can't
recall at the moment from Northern and Phil Monypenny from the
University of Illinois, the four of us met a number of times in
addition to the full cormm.ttee meetings. So really that was the only
thing that was a definite carry over, There is a real question
whether, except in that area, that committee had much influence.

Q: Do you think some of its reports were worth considering?

A: T haven't locked at them again. It's been ten years since I saw
them. They were fairly traditional and as I say, I just haven't had a
chance. That's one of the things I want to do in this research
project is to go back to those and see.

Q: It's your opinion then that President Spencer chose to pretty well
disband the comittee and ignore its . . .

A: He certainly disbanded it with a courtesy lunch and an hour or two
session.

Q: Were there some ill feelings as a result of that to your
knowledge?

A: Not to my knowledge. I don't know. I felt bad about it because
it always seemed to me that it was a good committee. So as I say,
except probably in that area of administration generally, I doubt that
we would find much correlation between them. Although we were reading
the same documents that we eventually read again as a staff. So the
products probably reflect those documents that had been generated
prior to the committee's formation.

Q: When did you begin your consulting work, that fall?

A: Yes, it was effective September 8th although as I say, I was
consulting by phone with Spencer. He and I both attended the first
week in September the Political Science meetings in New York where I
introduced him to some of the outstanding names in the field of Public
Administration. And with many of them we had sessions on a two~to-one
basis. Iet's say Spencer and I and the other person, usually for two
or three hours at a time over lunch or something of the sort, so that
Bob could get a feel where the Academic of Public Administration
which was very much present in all the plamming. So I was hired as
a—well my title I find now, and I had forgotten it, was consultant in
Public Administration. Then all of a sudden in a Board report I'm
referred to without ever a formal action of the Board as Director of
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Academic Planning. So I'm never sure whether that was a real official
title or not.

So Bob and I moved into the Myers Building along with Sally Robinson,
Bok Marsh and a very small secretarial staff and that began to grow.

Q: Can you remember some particular experiences either maybe your
first meeting with Bob Spencer or some of those earliest encounters in
the Myers Building that were powerful memories to you?

A: The first ones were not. The first ones were characterized by
confusion. That is to say, the first thing that I do remember that
Spencer had said, even before it officially began, that he wanted all
of his planning staff to read what he called the M"literature of
criticism in higher education.”" So most of us began to collect our
own small library which we shared.

The month of September was really just getting acquainted and reading
but we began to get off the ground then pretty fast in October when we
made a trip to Florida to visit two upper division universities that
had been cpened for some years in Florida at Boca Raton, Florida
Atlantic, and at Pensacola, West Florida University. The group that
went were Spencer, Rokert Poorman, Robert Marsh, Robert Batson and
Sara Amn Robinson. We were joined in Florida much of that time by
Cathy Steele who had been a colleague of Sally Robinson's at
Gainesville, the University of Florida. Fritz Reykoff of the firm of
Becker and Becker, who were to be our space plammers, joined us as did
Robert MacAlister who had been appointed Dean for Student Services or
Director I think was the original title. And so we had conversations
with a lot of people. There were some explosive situations especially
between Sally Robinson and me over the relationship of Spencer and
Poorman,

Q: Why don't you talk about that to the extent you feel . . .

A: Bally was very concerned that Spencer was ignoring and downplaying
Poorman. I guess it's fair to say that the unfriendly relationships
between Spencer and Poorman had already been established and that trip
didn't cause that kind of relationship. It continued really pretty
much throuch all of Sperncer's tenure as President of Sangamon State.
But Sally thought that it was her business to try to mend something.

I don't know, we were on the waterfront at a sailor's bar, most of us
that night, not Spencer and Poorman but the other menbers of the team
and Sally took off on Spencer and I told her that it was none of her
damn business and she was to keep out of it, that I was Director of
Academic Plarnming and she was responsible to me and it was not her
business. That pretty well ended any kind of dialogue of a cne-to-one
nature. Of course we continued to meet in staff meetings and the
like.

We came back from Florida and immediately began to plan for what
Spencer called a "Rent-a-Student-Conference." This was held in late
October at the Ramada Inn. Spencer invited the presidents of some
fifteen senior and comunity colleges in Central Illinois to send two
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students each, at our expense, to spend the weekend there. The staff
prepared a number of papers for the participants to read. There were
some commmnity members too as I recall and representatives of Lincoln
Iand. Because we had no students to try ocur ideas out on we used that
as a forum. Tt was on that occasion that George Cochen entered the
picture.

George Cohen was not known to any of us including Spencer. Spencer
had invited William Perlmutter who had been a longtime close friend of
Spencer's dating back to their years together when they were close
friends while getting their Ph.D.'s at Chicago in the late forties and
early fifties. Perlmutter was by this time the Dean of Liberal Arts
and Sciences at SUNY Albany and Spencer invited him to come out to
that meeting. He was not free and he volunteered the name of George
Cohen and George came and immediately captivated just about everybody
that he came into contact with. So much so that about two weeks later
Spencer joined Cohen and Perlmutter at Saratoga Springs in New York
and Perlmutter acted as sort of a "marriage broker." This resulted in
the appointment of George Cohen as the first Vice President for
Academic Affairs. George came a mumber of times as a consultant and
was supposed to join us January 1 but was ill and didn't get here
actually until February 1. You were already here by the time he came
weren't you?

Q: Yes.
A: You came in the middle of Jamuary?
Q: Well T was consulting in Jamuary.

A: So we had the "Rent-a-Student-Conference" and our ideas were
beginning to gel although we were still under great pressure and
Spencer was under pressure from the Board to provide an organization
chart for the university which is an interesting story. I think it
was at the November meeting of the Board when he was told in no
uncertain fashion he would have an organization chart. He didn't
consult anybody about it as far as I know. He came to the meeting of
the Board which was at that time at Tllinois State and Bob came up to
spend the night before at my house and I heard him typing at four
o'clock in the morning in my study where he was sleeping or had been
sleeping. A little later I got up to see what was going on and he was
preparing the organization chart. About seven o'clock he was finished
and said, "How do we get copies?" So being a member of the staff
still at Tllinois State I said, "Well, you go on and have breakfast
with the Board and I will go over to the Dean's office and zerox
copies for it." By this time we were also working on the list of
degree programs we wanted to offer and plus additional areas in which
we wanted to offer instruction and that list was presented in a
memoradum from Spencer to the Board sometime in November and received
by the Board either in Decenber or January and given its stamp of
approval. Having that approval we then turned to the question of
staffing for the opening year.
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Q: ILet me interrupt because there are a few things I want to pick up.
Back to the "Rent-a-Student-Conference" at the Ramada Imn. Tell me
more about that. In other words how many pecple, what's your
recollections of what happened, what particular events stand out in
your memory, etc.?

Q: There were something like thirty students. There was of course
our staff and our invited guests. I suppose there were fifty to sixty
people. It was around the clock kind of operation starting as I
recall on a Friday night and carrying through until after lunch on
Sunday. Paul Simon addressed the group. Bob Poorman addressed the
group and of course President Spencer made the opening address. Most
of the staff who had prepared working papers, Sally Robinson, Bob
MacAlister, myself and others made short presentations and answered
questions. Then we broke up into small groups on really general open
discussion things rising out of the papers we had prepared. Through
the informal conversations and over meals and over drinks a consensus
began to form around the question of governance, around the question
of style and all of this was summarized in a fairly lengthy memoranchm
by Sally Robinson. All of this was taped of course and the tapes were
never transcribed and I don't know whether they still exist or not.
But Sally listened to all of them and wrote some very voluminous
comrents. It was a mixture of what was actually said and her own
reactions to it. So it was hard when looking at the things she wrote
to really be sure. So this really got us off the ground. This got us
some visibility starting the Chronicle——education about it. There was
a reporter there from the Chronicle also present at the conference.

Q: How about the ideas? Did they in your opinion find their way . .

A: Tdeas were going around so fast that it's hard to pinpoint the
provenance of any given idea. They got changed, I think everybody
changed their opinions on a daily or at least weekly and then of
course as the staff grew and hadn't been present for that, the
discussions in that conference sort of got again pushed aside because
you hadn't been there. George had been there but I think this was
before Asa Ruyle had come to join the staff, so I don't think Asa was
in on that. I guess what one could say is that the trip to Florida,
the "Rent-a-Student-Conference" could really go under the heading of
the education of a couple of Bobs. Spencer and Batson, because Sally
Robinson had a total of only twelve weeks of employment as a
consultant and so her consulting ended sometime around Christmas. So
that left well three Bobs, because that left MacAlister, Batson and
Spencer and obviously those experiences had an influence on the
discussions that continued when you came on the scene and George and
then certainly were influential in our discussions with faculty later
in the spring as they were interviewed and hired. Then many of them
came back for consulting and then most of them came back for the
"Rent-a-Faculty-Conference" at the Holiday Imn East in June. So the
ferment in the air, that's a bad metaphor, these ideas were just
bouncing around off of the walls and off of people. Pecple were
learning because none of us had ever planned a university before. Few
of us really were very knowledgeable about universities much beyond
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End of S8ide Two, Tape One

Q: Bob, let's pick up the story of the planning of the university
starting with January 1970.

A: As I recall that was the month you came. George Cohen came at the
end of the month. Things were pretty much in abeyance. I don't
recall that anything very important happened. We had already
submitted to the Board of Regents our proposed list of degree

P . I don't know whether it was approved in December or in
Jarnuary but the list was ready. About this time we started with a
list and we started the recruiting process. I guess that's what I was
doing in January.

Q: Faculty recruiting?

A: Faculty recruiting because inasmuch as we then had either already
Board approval or at least staff approval and knew what our programs,
both degree and supporting were going to be, we began to turn that
into faculty positions, into competencies as we called them.

Q: Do you remember the process by which we created a table of
positions or not?

A: I don't and I've been through the files and I don't really know.
It just sort of seemed to flow through many hands.

Q: How about the number of faculty, how was that determined?

A: Well that was determined back from the Becker and Becker
projections, the decision to have five hundred fulltime eguivalent
students the first year and forty faculty menmbers. So we started with
forty slots and decided instead of listing courses to talk about
faculty competences. And I think it was in that month that I began to
talk, I don't recall that I wrote much about it, to talk to George
Bonham, the editor of Change magazine, and his advertising people
about placing an ad in Change and to the appropriate people at the
Chronicle of Higher Education because those were to be our two major
thrusts of identifying or getting word out that we were recruiting
certain numbers of people. And I think probably during that month I
drafted the Change ad. It didn't meet the expectations of Robert
Spencer, nothing that he didn't write himself ever did, so he called
in Bill Perlmutter again. I quess it was the first time Bill really
got involved, he had been scheduled to come to the Ramada Irn Student
Conference in October and couldn't and that's when Gecrge Cohen came
in his place. So Bill came out and I guess a number of us went over.
The question was not the competencies but it was the question of how
are you going to present the university to the academic world.

Q: Do you remember any of the specifics of that?

A: T couldn't without at least the final revised edition of that and
I haven't run across that in my searches in the Archives yet. I'll












































































