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Bob Batson, My 23, 1979, ~pringf  ield, Illinois. 

Cullan Davis, Interviewer. 

Q: BobI we're going to talk about your irrvolvesnent with Sangamon 
S t a t e  University and I think the place to begin is what's your 
earliest recollection of the university? 

A: I first heard about Sangamon State at a meeting of the camittee 
of the Board of Higher Education. It was a camnittee On Public 
Administration feeding into a Master Plan Phase I1 for the EWrd, I 
had prepared a statement on Education for Public Administration at 
~llinois State University and had gone to Chimgo with lkan Richad 
Bnd who made the formal presentation. At the close of the camnit tee 
meeting he intnAuced me to FLank Matsler who said, "Stop in and see 
me the next time you are in Springfield,11 because I was teaching in 
Springfield for the University of ~llinois, public Administration 
prqram as a part of my contractual obligation at fllinois State .  The 
first class meting I came d m  on a Monday night and stayed over arid 
called Frank on Tuesday morning and said, Wm alxsut that 
conversation? 

Q: Let me interrupt here a moment and let's try t6 get the dates, at  
least a period of time. 

A: The meeting of the cunnnittee in Chicago was e l y  Septmbsr of 
1968. 1 had just arrived there to take up a position as Professor of 
Political Science. It was several weeks later, late S e p t a b r  or 
maybe wen early October. It m t  have been late Septenbr that I 
came to Springfield and dropped in to see Frank. The first thing he 
said when I walked in was, I%y, I'm glad b see you. I've got to 
start this university." I said, What uni~ersity?~~ He says, uWelre 
calling it Sangamon S t a t e  and it's going to be under .the Board of 
Regents,I1 So we talked and chatted and it wound up his asking me to 
help him put tqether a Regents' planning CCllldnittee to begin to sketch 
out the curriculum in the terms of the mastw plan and of the 
dxuments that had acnarmlated, the Ferber *Report which had been 
prepared for the University of ~ll iulois .  1 don't lam whether the 
R o b e r t  Crane Report was available to us and I'm not sure I've ever 
seen it. That was done for the Springfield Committee on Higher 
Education. So I helped form the corrnnittee consisting of three me3nbers 
each, as I recall it, from Illinois State, of which 1 was one member,  
three from N o r t h e m ,  Phillip Monypenny from the University of Illinois 
and about a half a dozen Springfield people mostly in state 
gwawrment . 
Q: Can you mesnber who those people were? 
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A: Well I can ramhr sane of them. Alice Kennedy of the Wpmhent  
of Personnel and Bob Poorman and Dean Schu l t z  of ~inmln Land were 
also on the c a m i t t e e .  memclry fails me as to the tatal machmhip 
of that cmmnittee. 

Q: No me;mbers of the Regents though? 

A: No, it was entirely a public camittee, no one from the b a r d  was 
on it. It was chair& by Charles Brim of the Board of Regents staff 
and Frank mtsler and as I m n d x r  other m n h r s  of the staff from 
t h e  t o  time sat in. We prepared a nLrmber Of papers, We m e t  once a 
month. 

A: S t a r k i n g  about early N o v e m b w  of 1968 and met once a month through 
the summer of 1969. It was at that Last meting that Robert Spmcer 
had joined the discussions and received the reports that we had 
prepared. The c a m i t t e e  only ever once met again and that was in the 
te~nporary offices of Sangamon State in the Myers Building scanetime in 
Se- of 1969, 

I had a file growing in Fkmk Matsler's office because I had been 
naminatad for the presidency at Sangamon State and had withdrawn it by 
the f i r s t  mail after I received a copy of the nomination, But I did 
start a file on it because I would certainly be d o u s  to help plan 
further and also to get a position on the faculty. So Bob Spencer, we 
just talked a b u t  it very briefly that day in August, He was in town 
for a few days, starting to recruit a personal staff. Although Bob 
and I had been at the University of Chicago studying Political Science 
at about the same time, to our knowledge we never really had any 
personal contact except maybe perhaps in larger classes because 
neitha one of us ever e e d  having had arry social contacts. So 
there was no neptimn involved when he mild m e  at my home in 
Bloomington and asked me to join him for the first planning year 
before we were to open in the fall of 1970. At that time he made it 
very clear that he was hiring me as a consultant and planner for that 
year only and that any faculty position would be depmdent upon the 
negotiations once an Academic Vice President had been chosen. J was a 
subject of a treaty between Spencer and the administration a t  ISU 
because I w a s  already scheduled to teach full time that fall and so we 
-celled one or two classes and I m t e d  &tween Bloomingtan and 
Springfield for the first semester. Then in the second semester I 
came to Sangamon State full time and just 'to anticipate then I was 
among the first faculty appin-ts that went  to the Board of Regents 
I think in March of 1969 and because of the alpbbt I'm #1 on that 
list. 

Q: Could we back up a mcrment to the Advisory C d t t e e ?  You say you 
prepared some reports etc., to your knowledge, in what way were those 
used? 

A: The only one that was really used was my report on Public 
Administration which recommended a generic adhninistration pmgram of 
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the kihd that we i n  fact did establish. By and lag@ Spencer 
dismissed the work of the cormnittee. He had the philosophy and 
expressed it a number of times, I 1 W e f r e  not going t o  let an- else 
t e l l  us how we develop our ~urricuJ.um.~~ So he never really paid any 
attention and I'm not sure that he read those things. I ' m  not sure 
that he ever read much of anything as far  as that goes. But because I 
w a s  on the staff and could be the advxate of this position which had 
bsen developed jointly with the Wan of the Business S & m 1  at 
I l l inois  State, E?oh=rt Palmer and an e c o n d s t  whose name I can't 
recall a t  the mmnent from Northern and Phil Mo-y E m  the 
University of Il l inois,  the four of us met a number of times in 
addition t o  the full mmnittee meetings. So really that was the only 
thing that  was a definite carry aver. There is a rml question 
whether, except in that area, that conunittee had much influence, 

Q: Do you think same of its reports w e r e  warth ansidering? 

A: I haven't looked a t  them again. It's been ten years sine I saw 
them.  They ware fairly traditional and as I say, I just haven't had a 
chance. That's one of the things I want to  do i n  this research 
project is t o  go back t o  those and see. 

Q: It's your opinion then that President Spmcer chose t o  pretty we11 
d i m  the camnittee and ignore its . . . 
A: He certainly disbanded it with a courtesy lmch and an haur or two 
session. 

Q: W e r e  there same ill feelings as a result of that to your 
hml&ge? 

A: Not to my hmkdge .  I don't b o w .  I felt bad about it beausa 
it always seevned t o  me that it was a g o d  camittee, So as I say, 
except probably in that area of administration generally, I doubt that 
we would find nruch correlation between them. Although we were reading 
the same documents that we  eventually read again as a staff. So the 
products probbly reflect those donrments that had been generated 
prior t o  the cQFmnitteets formation. 

Q: When did you begin your consulting work, that fal l?  

A: Yes, it was effective September 8th although as I say, I was 
consulting by phone with Spencer. He  and I both attended the f i r s t  
week  in Septmhr the Political Science metings in New Yark where I 
i n m u d  him t o  some of the outstanding names in the field of Fublic 
Administration. And with many of them we had sessions on a two-to-one 
basis. LRtls say Spncer  and I and the ather person, usually for two 
or three houm a t  a time over lunch or smthing of the sort, so that 
Bob could get a feel where the Academic of Public Administration 
which was very much present in  a l l  the planning. So I was Isired as 
a--well my title I find now, and I had forguttesl it, was amsdtant  h 
Public Administration. Then a l l  of a s u m  in a Board remrt I ' m  
referred to without ever a f o m l  action a£ the Board as ~ ~ r e t m  of 



Academic Planning. So I'm never sure whether that was a real official 
title or not. 

So Bob and I moved into the Myers Building along with Sally Robinson, 
Bob and a very small secretarial staff and that began to grow. 

Q: Can you remmber some particular experiences either maybe your 
first meeting with Bob Spencer or sane of those earliest ~ ~ k e r s  in 
the wers Building that were powerful memories to you? 
A: The f i r s t  ones w e r e  not. The first ones were characterized by 
confusion. That is to say, the f i r s t  thing that I do ranabar that 
Spencer had said, even before it officially kegan, that he wanted all 
of his planning staff to read w h a t  he called the ttliteraW of 
criticism in higher So most of us began to mll& our 
own small library which we shared. 

The mnth of Septiesnber was really just getting acquainted and reading 
but we began to get off the ground then pretty fast in W o k e  when we 
made a trip to Florida to visit two upper division universities that 
had been opened for sane years in Florida at Exa Raton, Florida 
Atlantic, and at Pensacola, West Florida University. The group that 
w e n t  were  Spencer, R o h r t  Poonnan, Ram Emh, R o k r k  Batson and 
S a r a  Ann Robinson. We w e r e  joined in ~lorida much of that time by 
Cathy Steele who had been a colleague of Sally kobinsonls at  
Gainesville, the University of Florida. F r i t z  Reykoff of the firm of 
Becker and n, who were to be our space planners, joined us as did 
Robert MacAlister who had been appointed for Student Semiass or 
D i r e c t o r  I think was the original title, And so we had ~orl~essations 
with a lot of people. There were sane explosive situations specially 
between Sally Robinson and me over the rda~idslship of Spencer and 
poorman. 

don't you talk that to the extent feel 

A: Sally was v q  concerned that S p n c e r  was ignoring and damplaying 
Poorman. I guess it's fair to say that the w l f r i d y  relationships 
between Spencer and Poorman had already been established and that trip 
didn't cause that kind of relationship, It c o n t h e d  really pretty 
much through all of Spencer's tenure as President of Sangamon State. 
But Sally thought that it was her business to try to mend sawthing. 
I don't know, we were on the waterfront at a sailor's bar, most of us 
that night, not Spencer and Poorman but the other m e s  of the team 
and Sally took off on Spmcer and I told hesf that it was none of her 
damn business and she was to keep a t  of it, that I was Director of 
Academic Planning and she was responsible to me and it was riot her 
business. That pretty well ended any kind af dialogue of a one-to-one 
nature. Of carme we continued t o  meet in  staff meetings and the 
like. 

We caxle back from Florida and immediately kgan to plan for what 
Spencer called a t'~t-a-Student-Conference.~t This was held in late 
October at the Ramada Inn. Spencer invited the presidents of sclme 
fifteen senior and carrrmunity colleges in Central Illinois to send twa 



Bob Batson 5 

students each, a t  o w  expmse, t o  spmd the weekend there. The staff 
prepared a m m h r  of pa- for the partieipa~lts to read. There were 
sane canarmnity membws too as I recall and representatives of Lincoln 
Land. Because we  had no students to try our ideas out on we used that 
as a farum. It was on that occasion that George Cohen entered the 
picture. 

George Cohen was not bown t o  any of us including Spencer. Speslcer 
had invited william Perlmutter who had been a longtime close friend of 
Spencwls dating back to their years together when they were close 
friends while getting their Ph.D.Is at micago in the late forties and 
early f i f t ies .  PaAmutter was bv th is  time the Dean of Liberal Arts  
and Sciences a t  SUNY Albany and ipencer invited h h  .to ccrrne out to 
that meeting. He was not free and he volunteered the name a£ George 
Cohen and George came and immediately captivated just about evwybody 
that he came into contact with. So mch so that about two weeks la ter  
Spencer joined Cohen and PerImutter at S a r a t q a  Springs in New York 
and Perhtter  acted as sort of a %aniage broker.'1 This resulted in 
the appoinmt of George Cohen as the first Vice m i d &  for 
Academic Affairs. George came a n m h r  of times as a consultant and 
was supposed to join us January 1 but w a s  ill and dim4 t get here 
actually until February 1. You w e r e  already here by the the  he came 
weren't you? 

Q: Y e s .  

A: You in the middle of Jamxary? 

9: We11 I was  cansulting in Jarmary. 

A: So we had the l~Rent-a-Student-Conferencell and our ideas were 
beginning to gel although we were still under great pressure and 
Spencer was under pressure from the M to provide an organization 
&art for the university which is an interesting story. 1 think it 
was at the Nwenikr meeting of the BaaYd he was told in no 
uncertain fashion he would have an organization chart. He didn't 
consult anybody about it as f a r  as I bow. "fZe came to the meeting of 
the Board which was at that t h e  a t  Illinois State and Bab came up to 
spmd the night before at my house and I heard lrjm typing at four 
olcl& iri the morning in my study where he was sleeping or had k e n  
sleeping. A little later I got up t o  see what was going on and he was 
preparing the organization chart. Abut  swen olclmk he was finished 
and said, llHow do we get copies?I1 So being a rmhr of the staff 
still a t  Illinois State I said, llWell, you go on and have breakfast 
with the Ebad and I will go over to the Deanls office and zemnr 
copies for it.!! By this time we were also working on the list of 
degree p q a m s  we wanted t o  offer and plus additional areas in whia 
we wanted to offer instruction and that List was presented in a 
mmoradm f rm Spencer to the Board sometime in NwercvbeY. and received 
by the M either in Decembesr or January and given its stamp af 
approval. Having that apprwal we then tuned to the question of 
staffing for the opening year. 
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&: Let me interrupt m u s e  there are a few things I want to pick up. 
Back to the llRmt-a-Student-ConfweslcelI at the Ramada Inn. Tell me 
m o r e  about that. In other words how many people, what's your 
recollections of what happened, what particular events stand out in 
your memory, etc.? 

Q: There were sanething like thirty students. There was of course 
our staff and aur invited guests. I suppse there were fifty to s ix ty  
people. It was amund me clock kind of -ation starting as I 
recall on a Friday night and carrying through until after lunch an 
Sunday. Paul Simon addressed the group. Bob Poem addressed the 
group and of course President Spencer made the o p m h g  address. Most 
of the staff who had prepared working pa-, Sally Robinson, Bab 
MacAlister, myself and others made short presentations and answered 
questions. Then we broke up into small groups on really general open 
discussion things rising out of the papers we had prepared. Drough 
the informal comersations and over meals and, wer drinks a consensus 
began to form around the question of governance, around the question 
of style and all of this was sunnnarized in a fairly lengthy memorandum 
by Sally Robinsan, ALL of this was taped of course and the tapes were 
never transcribed and I don't b o w  whether they still exist or not. 
But Sally listened to a l l  of them and wrote sane very volurtljvlous 
ccrmrnents. It was a mixture of what was actudly said and her own 
reactions t o  it, So it was hard when looking at the things she w m t e  
to really be sure. So this really got us off the ground, This got us 
some visibility starting the Chronicle--education a b u t  it. There was 
a reporter there fmn the Qlronicle also present at the confwende. 

Q: How a h u t  the ideas? Did they in your opinion find t h e k  way . . 
A: Ideas were going around so fast that it's hard ta pisrpoirit: .the 
prwmce of any given idea. They got changed, I think everybody 
changed their opinions on a daily or at least weekly and then of 
course as the staff grew and hadn't been present for that, the 
discussions in that conference sort of got again push& aside because 
you Mdnlt been there. George had been there but I think this was 
before Asa Fhyle had come to join the staff, so I don't think Asa was 
in on that. I guess w h a t  one could say is that the tr ip  to Florida, 
the tlRent-a-StMat-ConferencelI could really go under the heading of 
the education of a couple of Bobs. Spencer and Batson, because Sally 
Robinson had a total of only twelve weeks of empPoyment as a 
consultant and so her consulting ended sans'time around Christmas. So 
that left well t d r ee  Bobs, because that left MkAlistw, Batsan and 
Spencer and obviously those experiences had an hfLumce on the 
discussions that continued when you mw an We scene and George and 
then certainly were influential in our discussions with faculty later 
in the spring as they were interviewed and hired. Then many of them 
came back for consulting and then mast of them came back for the 
lQent-a-Facu;lty-ConferenceI1 at the Holiday Im East in June. 80 the 
ferment in me air, that's a bad metaphor, these ideas were just 
bouncing off of the walls and off of pmple. People were 
learning because none of us had ever planned a university before, Few 
of us really were very knowledgeable about universities much beyond 






































































