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Executive Summary
The Illinois Commitment B Partnerships, Opportunities, and Excellence (February 1999) establishes six goals to guide state and institutional strategic decision making, academic program approval and review, and budget development in the coming decade.  This report describes FY01 activities and accomplishments for each of the six goals based on the campus’ identified performance indicators, as well as planned activities for FY02.  The report also describes UIS’ examples of best practice B the Office of Technology Enhanced Learning and the online Master’s Degree in Educational Leadership with a concentration in master teaching and leadership.

Goal 1:  Higher Education will help Illinois business and industry sustain strong economic growth.
$
Sixty-seven degrees were awarded in UIS’ three information technology programs in FY00, up 40% from 48 in FY99 and 123% from 30 in FY98.  

$
UIS has begun to explore ways to work in partnership with the new Abraham Lincoln Presidential Library and Museum, scheduled to open in Springfield in the fall of 2002.  

$
Faculty revamped the curriculum of the Department of Employment Security’s Career Special​ist Program to incorporate the mandates of the Workforce Investment Act.  Endorsed by the National Assoc​iation of Workforce Development Professionals in FY01, the program is receiving nation​al attention. 

Goal 2:  Higher education will join elementary and secondary education to improve teaching and learning at all levels.

$
To prepare students to sit for the national Master Teacher Certification Examination, UIS initiated an online master teaching and leadership concentration within the M.A. in Educational Leadership in Fall 2000.  Enroll​ment doubled from 27 in Fall 2000 to 58 in Spring 2001. 

$
UIS offers professional development workshops in science and mathematics for secondary school teachers.  Approximately 950 teachers participated in these workshops during FY01.

Goal 3:  No Illinois citizen will be denied an opportunity for a college education because of financial need.

$
Analysis of Fall 2000 financial aid awards (excluding loans) indicates that the tuition and mandatory fees for 38% of full-time undergraduates at UIS were fully covered by need-based or non-need-based awards (i.e., Pell Grants, ISAC awards, private scholarships, institutional awards and grants, tuition waivers).  Moreover, 49% of full-time students paid less than $1000 per year.  Respective figures were 35% and 47% last year.

Goal 4:  Illinois will increase the number and diversity of citizens completing training and education programs.
$
UIS offers 65 online courses, with an additional 15 courses under development during Summer 2001.  Three full degree programs and one graduate certificate are online, with a fourth degree program under devel​opment.  Online enrollments increased from 30 in Fall 1998 (when online offerings began) to 797 in Spring 2001.  With summer enrollment added, online course enrollments totaled 1745 for the current year.  Nearly 30% of UIS faculty members have developed and/or delivered online courses.  

$
Liberal Studies Online, the campus’ baccalaureate completion program, has entered into formal partnership agreements with 26 community colleges (11 in Illinois, 15 out-of-state) and two statewide community col​lege consortia.  Four such agreements were reported last year.

$
The Diversity Task Force submitted the results of a campus climate survey to the provost in May 2001.  

Goal 5:  Illinois colleges and universities will hold students to even higher expectations for learning and will be accountable for the quality of academic programs and the assessment of learning.

$
With assistance from the Noel-Levitz consulting firm, UIS initiated a comprehensive program of market research to examine target markets of traditional, nontraditional, and online learners. 

$
The number of faculty scholarly works increased 33% from 1997 to 2000. 

$
UIS hired one of the nation’s foremost authorities on Abraham Lincoln and the Civil War to occupy the campus’ first distinguished chair B the Naomi B. Lynn Distinguished Chair in Lincoln Studies. 

$
The College of Business and Management submitted its fourth annual report to the Candidacy Committee of the AACSB in the fall of 2000.  

$
As of July 31, 2001, 120 students had been admitted to the Capital Scholars Program, the campus’ lower-division general education curriculum, and paid deposits indicating that they plan to attend in the fall.  The average ACT score for the class is 25.3, and the average class rank percentile is 79.1.  Eight (7%) are valedictorians.  Thirty-nine faculty (24% of total faculty for AY00-01) have been identified to teach Capital Scholars courses.  An assessment plan is being devel​oped in conjunction with a nationally known author​ity in assessment of inter​disciplinary programs.

$
An associate vice chancellor for graduate education and research was appointed this year.

$
In FY01, 92% of computers were considered fully capable, none were marginally capable, and 8% were deficient.  Based on the same criteria of computer capability, the comparable percentages were 42%, 26%, and 32% in FY99.  The number of computers on campus increased 36% from 779 in FY99 to 1062 in FY01.

$
UIS completed 33 “smart” classrooms during FY01, increasing the number of seats in technology-enhanced classrooms to 1726 B an increase of more than 500% from last year’s total of 279.

$
All students B both on and off-campus B were assigned network IDs for the first time this year.  To meet their needs for assistance, the computer support center now offers 187.5 person hours per week, up 150% from 75 in FY00 and 226% from 57.5 in FY99.  

$
The 352 student-sponsored events in FY01 represent a 47% increase over the 240 events in FY00 and a 130% increase over the 153 sponsored events in FY99.

Goal 6:  Illinois colleges and universities will continually improve productivity, cost-effectiveness, and accountability. 

$
In FY01, UIS reallocated $500,600 (as compared to $400,000 in FY00) from lower priority to higher priority activities.  Reallocated funds were used to support the IBHE’s initiative to recruit and retain critical faculty and staff, to provide other salary adjust​ments, and to reduce the underfunding of sick leave.

$
The campus decentralized $90,510 in online course fees to the college level. 

FY01 Activities and Accomplishments

FY02 Planned Activities and Performance Indicators

Goal 1:  Economic Growth
Increase UIS’ contribution to the preparation of information technology workers.  The campus continued its upward trend in the number of graduates from its three information technology programs (M.S. in Manage​ment Information Systems and B.S. and M.S. in Computer Science).  A total of 67 degrees were awarded in FY00, compared to 48 in FY99 and 30 in FY98.  This represented a 40% and 123% increase, respectively.  The number of program majors was stable in the computer science programs, but dropped in the management information systems program from 185 in Fall 1999 to 175 (5%) in Fall 2000.  The MIS program undertook marketing initia​tives, particularly in the Quad Cities Graduate Center, to sustain its student base.  The number of credit hours generated in courses offered by the three programs increased 8% from FY99 to FY00 and 25% from FY98 to FY00. 

Nationwide shortages of information technology faculty continue to affect the campus’ ability to reach its full potential in the preparation of IT workers.  Recent searches, how​ever, were successful and program staffing is expected to stabilize somewhat during AY01-02.  UIS will continue to provide resources to support expansion of its information technology offerings and to monitor progress in this area in FY02.

Develop partnerships with state agencies to promote economic development in Illinois.  At the request of the Governor’s Office, the campus has begun to explore ways to work in partnership with the new Abraham Lincoln Presidential Library and Museum, scheduled to open in Springfield in the fall of 2002.  The Institute for Public Affairs will lead the campus’ partnership activities, with offices in the library as well as on campus.  The partners are expected to share endowed chairs, professorships, fellowships, student interns, and visiting researchers and scholars.  Although no plans are formalized at this point, among the preliminary partnership ideas are a leadership development academy for emerging leaders from the public and private sectors, a Lincoln Legacy Lecture Series, and a Lincoln Leadership program for high school students from around the state.  The institute and library partnership is expected to be of the quality and distinction necessary to rival the best existing university and presidential library affiliations and could thus be expected to have a broad impact on Springfield’s economy. 

The Center for Legal Studies entered into a partnership with the Illinois Department of Central Management Services’ Upward Mobility Program to develop study guides for the human services caseworker job title.  The study guides are the first phase in customizing educational opportunities for Upward Mobility appli​cants.  CMS is looking closely at having customized online modules developed for individuals seeking state employ​ment or opportunities for advance​ment.  

The Center for Legal Studies entered into an educational partnership with the Illinois Department of Human Services to develop and deliver a credit-bearing online course, IDHS’ first such venture with a university.  It is also the first time IDHS has offered its employees the opportunity to take a customized, credit-bearing course.  The training will help IDHS meet a federal goal to renew its commitment to serve Food Stamp recipients. IDHS and University of Illinois Online funded this first phase of development.

In 1996, the Center for Legal Studies was awarded a grant from the Department of Commerce and Community Affairs to develop a 12-hour customized curriculum for ongoing education of workforce prepar​ation pro​fes​sionals in Illinois.  Between 1998 and 2000, DCCA and University of Illinois Online partnered to develop online courses at UIS to replace the original format (interactive video).  In FY01, the state relocated its workforce development unit to the Department of Employment Security and pared the two original course sequences to one.  At the same time, faculty revamped the curriculum to incorporate the mandates of the Workforce Investment Act.  The six classes held during FY01 had 139 enrollments.  The Career Specialist Program has received national attention because of its unique, specialized design.  The National Association of Workforce Development Professionals endorsed the program in FY01.

The Illinois Department of Agriculture provided funds for the institute to conduct research on the development of a sustainable bee industry in Illinois.  The research has successfully shown that a honeybee industry in Illinois could be reestablished that would be advantageous to pollination services given the problems posed by Africanized or “killer” bees.

In FY02, UIS’ Institute for Public Affairs will continue to strengthen public affairs linkages with Illinois, with particular emphasis on the development of partnership initiatives with the new Abraham Lincoln Presidential Library and Museum, and will broaden its outreach through the creation of additional web-based educational services.  In addition, the campus will seek to expand enrollments in the career specialist sequence by formalizing it into a graduate certificate in the human develop​ment counseling program.  [Ernest Cowles to give info on the Career Specialist plans.]
Increase UIS’ contribution to solving scientific, technical, and social problems.  Grants and contracts activity continued to be strong in FY01.  Although the total dollars received fell to $6.5 million, the number of appli​cations and awards were roughly comparable to previous fiscal years.  UIS submitted 100 applications for funding and received awards for 79 of those projects in FY01.  The figures were 92 applications and 62 awards in FY00 and 111 applications and 75 awards in FY99.

In FY02, UIS’ principal contributions in the area of solving scientific, technical, and social problems will continue to be in applied research and public affairs education and training conducted primarily through the Institute for Public Affairs. 


Goal 2:  K-12 Partnerships
Develop partnerships with K-12 schools.  Lincoln Land Community College, Springfield District #186, and UIS have entered into a partnership agreement known as the Springfield Public Educational Partnership.  Joined by the Springfield Urban League, the partnership received a U.S. Department of Educa​tion GEAR UP grant for $2.4 million in August 1999.  Starting in middle school, GEAR UP offers enhanced educational programs, including special learning activities, tutoring and mentoring, and limited financial assistance.  This year the GEAR UP partnership offered activities to the program’s seventh- and eighth-grade students and their teachers, ranging from tutoring to field trips to summer enrichment activities.  Computers were pur​chased for student and teacher use, and computer technology is now integrated through​out the cur​riculum.  More than 600 hours of after-school tutoring were provided this year.  Nearly all students toured Lincoln Land Community College and UIS this spring to learn first-hand about public postsecondary educational opportun​ities in the community.  Based on responses to a needs assessment conducted by GEAR UP in May 2000, the campus provided teachers with an in-service professional development course on teaching reading across the curriculum.  Once GEAR UP expands to Lanphier High School in AY01-02, the grant will provide similar professional and techno​logical resources to that school.

In FY02, the eighth graders at Washington Middle School and the freshmen at Lanphier High School can expect the GEAR UP Program to continue assisting in their college preparation.  Tutoring and mentoring for these students will be the main focus.

Contribute to increasing the number and professional development of Illinois teachers.  During FY00, the last full year for which data are available, 52 students completed the teacher education sequence and were recommended to the ISBE for certification.  Although the number was down from the 78 reported for FY99, the program reports that admissions are up (109 in Spring 2000) and that the number of recommendations is expected to increase as these students progress through their studies.  

UIS initiated a master teaching and leadership concentration within the M.A. in Educational Leadership in Fall 2000.  The concentration prepares students to sit for the national Master Teacher Certification Examina​tion and is offered completely online.  Enrollment doubled from 27 in Fall 2000 to 58 in Spring 2001. 

The campus has become a partner in Golden Apple Scholars of Illinois.  UIS joins 37 current part​ners in a mission to recruit and prepare high school students, many of whom are minority, to become teachers.

In FY02, UIS will seek to increase enrollments by 25% in the online educational leadership program. 

Develop technology partnerships with high schools. UIS became certified as a Regional Networking Academy for the Cisco Corporation in 1998.  Under the agreement with Cisco, UIS enters into partner​ships with regional high schools to train their staff to design and implement routing networks.  The regional schools then become local academies, with staff qualified to provide instruction in network design.  Since its certification, UIS has developed partnerships and provided instruction to staff from nine high schools, two vocational centers, and one community college.  Five of these 12 partnerships were esta​blished during FY01.

UIS has fulfilled its agreement with Cisco to provide training for at least 10 partners.  In FY02, the campus will provide maintenance training and services for the existing partners.

Upgrade secondary science teaching skills. [email to Larry S. and Allan C. 6/27 am B Allan in hospital]  UIS offers professional development workshops in science and mathematics for secondary school teachers.  Approximately 950 teachers participated in these courses during FY01.  UIS also continues to offer a course designed specifically for teachers on the use of the Internet.

In FY02, UIS will continue to provide professional development programs for area teachers and to offer COM 509 Internet for Educators.  In particular, the teacher education program is working with two partner districts to provide classes specifically identified as necessary to their districts, consulting with faculty at one middle school to identify workshops that will be useful for its teachers, and assisting individual teachers who are preparing for Master Teacher certification. 


Goal 3:  Affordability
Keep increases of net costs to students within their ability to pay. Fall 2000 tuition and fees for full-time undergraduate students at UIS were $1410 for the semester.  UIS, along with the other two UI campuses, develops a financial aid profile each year for full-time undergraduate students.  The profile for Fall 2000 indicates that the tuition and mandatory fees for 38% of full-time undergraduates at UIS were fully covered by need-based or non-need-based awards (i.e., Pell Grants, ISAC awards, private scholarships, institutional awards and grants, tuition waivers).  Moreover, 49% of full-time students paid less than $1000 per year.  The figures were 35% and 47%, respectively, for Fall 1999.  These figures represent financial aid grants only; loan amounts are not included.     

The Foundation Office imple​mented a scholarship award process that involves decentralization of the selec​tion of scholarship merit finalists to the colleges.  In addition, the office hired a coordinator of business and stewardship who provides fiscal monitoring of private scholarships and steward​ship to the donors of these scholar​ships.  In FY01, 79 scholarships were awarded to 97 recipients for a total of $68,982.  

In FY02, UIS will continue to monitor the relationship between tuition/fee levels and financial aid awards.


Goal 4:  Access and Diversity
Continue to develop online programs and support services.  One of UIS’ principal contributions to increasing access to higher education is the development of online courses.  With substantial support from University of Illinois Online, the campus has been able to develop 65 online courses, with an additional 15 courses under development during Summer 2001.  Three full degree programs and one graduate certificate are online, with a fourth degree program under development. 

Enrollments in online courses have been strong.  Between Fall 1998, when online offerings began, and Spring 2001 enrollments have grown substantially (Fall 1998 - 30, Spring 1999 - 205, Fall 1999 - 476, Spring 2000 - 567, Fall 2000 - 574, Spring 2001 - 797).  Adding summer enrollments, online course enrollments totaled 1745 for the current academic year.  In the spring alone, online classes generated more than ten percent of total campus credit hours.

Nearly 30% of UIS faculty members have developed and/or delivered online courses.  In addition, the Liberal Studies Online baccalaureate completion program has entered into formal partnership agreements with 26 community colleges (11 in Illinois, 15 out of state) and two statewide community college consortia to cooperate on the student enrollment.  Four such agreements were reported last year.

To maintain the quality of instruction for online students, UIS is working to make library resources available online.  In FY01, it revised its home page to emphasize off-campus use, established a proxy server that facil​itates off-campus access to library databases, established a new interface for electronic reserves via Black​board software, and upgraded classroom compressed video facilities.  The library now offers 86 discrete electronic services (up from 78 in Spring 2000) and the full text of more than 2000 individual publications (e.g., periodicals, academic journals, wire services).   

In Fall 2001, UIS projects a 25% increase in online enrollments compared to Fall 2000.  Total online enrollments for FY02 are projected to exceed 2100.  In addition, the campus plans to continue to increase the number of community college partnership agreements supporting the Liberal Studies Online baccalaureate completion program.

Increase the availability of certificate programs.  As documented extensively by the Council of Graduate Schools, many post-baccalaureate students are interested in organized curricula less extensive than a full master’s degree, such as graduate certificate programs.  

In FY02, UIS will seek to formalize the Department of Employment Security’s career specialist sequence into a graduate certificate in the human develop​ment counseling program and to develop a graduate certificate in alcoholism and substance abuse.  The campus will also conduct outreach activities to publicize the availability of its existing graduate certifi​cate programs. 

Implement support strategies to enhance diversity on campus.  The campus’ enrollment of minority students as a per​cent​age of all students increased from 10.5% in Fall 1999 to 11.1% in Fall 2000 – a record high.  At 8.0% of the total, African American enrollment was also a milestone for the campus.

A special task force proposed a new policy that sets forth a formal process to address requests for accommo​dations, in particular requests for course substitutions, under the Americans with Disabilities Act.  The Campus Senate approved the policy in June.

The Diversity Task Force submitted the results of a campus climate survey to the provost in May 2001.  The report provides invaluable insights into the experience of underrepresented groups on campus. 

This fall six African American and eight Asian American students will be among the first 120 students to attend the Capital Scholars Program, UIS’ lower-division general education curriculum. 

For FY02, a campuswide enrollment management team will draw on the campus climate survey find​ings to develop strategies for recruiting and retaining students from underrepresented groups.  Further, even though the percentage of minorities admitted to the Capital Scholars Program is slightly greater than for the campus as a whole, faculty had hoped for greater diversity.  To help meet that goal, the campus will prepare a minority recruitment plan for the program during the coming year. 


Goal 5:  High Expectations and Quality
Increase enrollment by coordinating efforts of the Divisions of Student Affairs and Aca​demic Affairs to re​search markets, analyze program marketability, strengthen student recruitment processes, and upgrade marketing materials.  With assistance from the Noel-Levitz consulting firm, UIS initiated a comprehensive program of market research to examine target markets of traditional, nontraditional, and online learners.  Cur​rent processes for recruiting and enrolling students were assessed, and preliminary recruit​ment goals were established for Fall 2001.  In addition to these efforts, UIS conducted a campuswide assessment of current retention strategies and iden​tified several opportunities for improvement. 

In FY02, UIS will take actions to implement the Noel-Levitz recommendations for recruit​ment and retention of both undergraduate and graduate students and to act on the opportunities for improve​ment of retention strategies on campus.

Enhance academic quality through increasing the faculty base and recruiting and retaining critical faculty and staff.  UIS’ academic vision calls for maintaining the campus’ tradition of relatively small classes and extensive student-faculty interaction.  The goals for the campus also include concentrating additional faculty resources in programs having the potential for national distinction and in those with demonstrated high levels of demand.  Program elimination has allowed the campus to make progress toward concentrating resources on high demand areas, and UIS has added faculty to support the Capital Scholars Program.  An increased base of faculty, however, would be desirable to better meet student demand.  

In FY01, UIS received a budget increment of $209,900, and internally reallocated an identical amount, to aid in recruiting and retaining critical faculty and staff.  The total funds ($419,800) were used as follows:

Recruiting new faculty in critical areas

$219,500

Recruiting staff in critical areas
  
   
    99,000

Retaining faculty and staff in critical areas
  101,300

UIS hired 25 faculty members (20 tenure-track and 5 visiting) for AY00-01 – one of the largest cohorts of new faculty in the history of the institution.  This number, however, was largely offset by faculty retirements, resulting in a net increase of only six (3.8%) faculty members.  The overall quality of the FY01 faculty cohort was very high, reflecting considerable progress in hiring faculty from institutions of national standing.

Although UIS continues to be an institution where excellence in teaching is an overriding goal, the campus also seeks to enhance academic quality by fostering expectations of faculty as teacher-scholars.  Each fall the campus recognizes the scholarly works (books, refereed articles, refereed presentations) published in the previous year by its faculty.  Over the past four years, the number of such scholarly works has steadily increased, from 164 works recognized at the 1997 event to 218 in 2000.  This increase of 33% was achieved over a period when the number of faculty was essentially the same (Fall 1996, 162; Fall 1999, 158).

UIS hired one of the nation’s foremost authorities on Abraham Lincoln and the Civil War to occupy the campus’ first distinguished chair – the Naomi B. Lynn Distinguished Chair in Lincoln Studies, located in the history program.  Although there is no direct connection between the Lincoln chair and the new Lincoln presidential library, this appointment is expected to enhance ties with the library, raising the potential for national distinction for the history program and other affiliated programs.

In FY02, UIS will increase its faculty base by 3% through reallocation and through the use of new FY02 funds allocated for recruiting and retaining critical faculty ($281,600) and for the Capital Scholars Program ($165,000).

Enhance academic quality through accreditation.  During FY01, the College of Business and Management approached AACSB accreditation by developing policies for academic qualifications to engage in under​grad​​​uate and graduate instruction and by incorporating a common body of know​ledge into its undergraduate curricula.  The college submitted its fourth annual report to AACSB in the fall of 2000.  Progress on six con​cerns identified by the Candidacy Committee in its response to that report will be submitted in the fall of 2001.

Illinois Alcohol and Other Drug Abuse Professional Certification Association, Inc., has accredited the alcohol and substance abuse concentration in the M.A. in Human Services.

In FY02, the College of Business and Management will continue to work toward accreditation by implementing significant curricular changes in its programming to comply with AACSB guidelines.

Strengthen undergraduate education.  Alumni surveys reveal high levels of satisfaction with UIS under​graduate programs.  The one-year-out survey results from 1998 baccalaureate graduates reveal that 94.5% express a positive attitude toward the campus, 94.1% express a positive attitude toward their bachelor’s degrees, and 93.4% are satisfied with the quality of education received in their majors. These results are consistent with those reported last year for graduates from 1991 through 1997. 

Recruiting for the Capital Scholars Program has been successful.  As of July 31, 2001, 120 students had been admitted to the program and had paid deposits indicating that they plan to attend in the fall.  The average ACT score for the class is 25.3, and the average class rank percentile is 79.1.  Eight (7%) are valedictorians.  Orientation sessions for the students and their parents are taking place this summer, and the Lincoln Residence Hall, exclusively for Capital Scholars, is nearing completion.

Eight of thirteen courses that comprise the Capital Scholars integrated core curriculum have been developed.  Five bridge courses (lower-division courses in the major that provide “bridges” to upper-division work) will be offered in AY01-02 and 12 bridge courses in six majors are under consideration.  Thirty-nine faculty (24% of total faculty for AY00-01) have been identified to teach Capital Scholars courses.  Additional faculty have been hired in six aca​demic programs to either teach Capital Scholars courses or to replace faculty who will do so.  An assessment plan is being developed under the direction of the pro​gram’s associate director, working in conjunction with a nationally known authority in assessment of inter​disciplinary programs. 

In FY02, faculty will develop the courses for the second year of the integrated core curriculum for the Capital Scholars Program and continue to develop lower-division bridge courses, as appropriate, for undergraduate majors.  The campus will intensify its efforts to recruit minorities to the program.

Improve graduate education.  Alumni surveys reveal high levels of satisfaction with UIS graduate programs.  The one-year-out survey results from 1998 master’s graduates reveal that 94.0% express a positive attitude toward the campus, 92.0% express a positive attitude toward their master’s degrees, and 91.3% are satisfied with the quality of education received in their majors.  These results are consistent with those reported last year for graduates from 1991 through 1997.

In keeping with the UIS Vision Statement, the campus has been working to “strengthen its graduate programs to meet the criteria of quality and distinction.”  Enhancement of the faculty base is integral to this effort.  In addition, the campus concluded extensive deliberations on the nature of graduate education at UIS and on the role of graduate faculty in FY00.  These deliberations culminated in the passage of Campus Senate Resolution 29-16 on graduate education policy in April 2000.  The resolution established the minimum standards for faculty engaged in graduate education and a process, which began this year, to implement those standards at the college level. 

An associate vice chancellor for graduate education and research was appointed this spring to serve as advo​cate for graduate education.  His appointment will aid in the process of recruiting more full-time graduate students.

An NCA evaluation team conducted a focused site visit on campus on November 12-13, 2000, to address concerns from the 1997 comprehensive visit, including concerns about graduate education and the doctor of public admini​stration degree.  The team recog​nized UIS’ progress in the admini​stra​tion and governance of graduate education and required no further reports or focused visits on that issue.  

One means to improve graduate education is to attract the best qualified graduate students.  UIS has been tracking information for four years on the number of graduate assistant applications and the quality of the applicants.  Although this year brought a drop (15%) in the number of applicants, UIS was pleased to note that the cohort hired in AY00-01 continued the trend toward higher academic quality.  Eighty-nine percent had undergraduate GPAs higher than 3.00 as compared to 61% in AY97-98, 75% in AY98-99, and 81% in AY99-00.  UIS is concerned about the drop in applications and is taking steps to improve both recruitment activities and administrative processes related to the hiring of graduate assistants.

One of UIS’ principal initiatives related to graduate education is its Doctor of Public Administration offering.  The mission of the D.P.A. is to educate students for high levels of public service in state government and management or for careers in higher education.  Enrollment has been level since the program’s initiation (23 in Fall 1998, 20 in 1999, and 21 in 2000).  To build the faculty to the level needed for a doctoral program of national distinction, UIS used $150,000 in funds allocated for the D.P.A. program in FY01 to hire a new director and a faculty member.

Partly in response to difficulties in graduate admissions experienced during Spring 2001, UIS will undertake a comprehensive review of the graduate admissions process beginning in Summer 2001.

Improve the quality and availability of learning-related technology.  Desktop computer capability increased dramatically again during FY01.  In FY01, 92% of desktop computers were considered fully capable, none were marginally capable, and 8% were deficient.  Based on the same criteria of computer capability, the comparable percentages were 42%, 26%, and 32% two years earlier in FY99.  The number of computers on campus increased 36% from 779 in FY99 to 1062 in FY01.

UIS had 189 seats in technology-enhanced classrooms (classroom computer labs plus classrooms with com​puters/projectors) in FY99 and 279 in FY00.  With the completion of 33 “smart” classrooms during FY01, the total number of seats increased to 1726 – an increase of more than 500% from last year’s total.  Facilities and equipment were also upgraded in several computer labs and in the multimedia classroom.

New support positions in Academic Computing and Media Services were filled, Media Services’ instructional workshops for multimedia skills were expanded, and a new Sun UNIX server for academic support was put into operation.  

All students – both on and off-campus – were assigned network IDs for the first time this year.  To meet their needs for assistance, the computer support center offers 187.5 person hours per week, up 150% from 75 in FY00 and 226% from 57.5 in FY99.  

The Internet connection bandwidth at UIS remained at 45Mb/sec. in FY01, after being increased in two increments from the Spring 1999 benchmark level of 1.5 Mb/sec.  This bandwidth level provides ample capac​ity both for present needs and expected demand in the near future.

In FY02, the campus will develop plans for the state-of-the-art learning technology components of the new classroom building, install wireless network access across the campus, and provide a symposium of online learning in the fall.  In addition, UIS will equip 10 additional smart classrooms. 

Improve the quality of student life.  During FY01, the campus made plans to serve the student needs of the first class of Capital Scholars, which will arrive in Fall 2001.  The implementation of these plans in FY02 will also enrich campus life for all students.  One of the principal factors leading to improvement in the quality of stu​dent life will be the Lincoln Residence Hall, a facility designed to foster a living-learning environment.  Although the main function of the resi​dence hall is to house Capital Scholars, this new facility will actually con​tri​bute to the quality of campus life for all students through the use of its café and multi​purpose area. 

In anticipation of the arrival of the Capital Scholars, the campus will construct new outdoor volleyball and basketball courts that, as with the residence hall facilities, will benefit all students.  A variety of activities will also be offered in areas such as wellness and cultural diversity.  Faculty members hired to support the oral communication and music components of the Capital Scholars curriculum will direct a speech/debate team and develop extra-curricular music programs on campus, respectively. 

During FY01, the campus experienced a 16% increase in the number of registered student organi​zations (from 43 to 50).  The 352 student-sponsored events in FY01 represent a 47% increase over the 240 events in FY00 and a 130% increase over the 153 sponsored events in FY99.

A residential population of students creates the critical mass needed for strong co-curricular programs.  Even in advance of approval of the Capital Scholars Program, UIS was moving toward a more residential campus.  The number of students living on campus increased from 348 in 1996 to 371 in Fall 2000, a 7% increase. 

Both the Division of Student Affairs and the faculty and staff of the Capital Scholars Program have made extensive plans for co-curricular, residential, recreational, and cultural activities in FY02.  The enrollment of the first cohort of Capital Scholars is expected to increase the number of residential students by more than 30% in Fall 2001.


Goal 6:  Productivity and Accountability
Reallocate resources from low priority to high priority areas.  UIS reallocated $500,600 from lower priority to higher priority activities in FY01, as compared to $400,000 in FY00.  Reallocated funds were used to support the IBHE’s initiative to recruit and retain critical faculty and staff ($209,900), to provide other salary adjust​ments ($105,000), and to reduce the underfunding of sick leave ($185,700).

In FY02, UIS will continue to reallocate resources from low priority to high priority areas.

Decentralize budget to increase accountability.  In FY01, UIS decentralized $90,510 dollars in online course fees to the college level. 

Deferred maintenance. The FY01 increase of $127,900 in recurring funds available for deferred maintenance permitted the campus to continue its program of classroom technology upgrades and to make technological improvements to the Studio Theater.

In FY02, UIS will continue to direct increments in deferred maintenance funds toward high priority projects.


Goal 5 Quality B Best Practice

Office of Technology Enhanced Learning
The Office of Technology-Enhanced Learning (OTEL) was established on the Springfield campus in July 1997 as an early initiative of University of Illinois Online.  Jointly funded through UI Online and the campus administration, OTEL began by fostering integration of the Internet into the delivery of the curriculum.  Initial efforts included posting course syllabi online and identifying relevant online resources by discipline areas.  Over the first year of operation, UIS faculty began increasingly to deliver course materials to students through the Internet.  In Fall 1998, the first two online courses delivered from UIS enrolled 30 students.  By the Spring 2001, enrollments had reached 797 with more than 10 percent of campus credit hours delivered online. 

OTEL provides a variety of services to support faculty members in the delivery of course materials through the Internet.  Monthly workshops, annual symposia, and individualized training sessions are provided to encourage faculty develop​ment in this area.  Computer-assisted instruction specialists, who also teach online courses, assist faculty members in selecting the most effective online tools to match their teaching style and content in the delivery of their courses.  The two leading course management systems, Blackboard and WebCT, are licensed and supported by OTEL.  Other online software such as WebBoard is also provided to support online learning.  Multiple grants have been secured to support faculty stipends for online course development.  Listservs and online web logs provide UIS faculty with daily news updates on relevant issues in the areas of online learning and technology in higher education.  

Representatives of several universities have visited the Springfield campus to see first-hand how OTEL supports Internet-enhanced and online learning.  Faculty and administrators from Southern Illinois University at Carbondale, Chicago State University, and St. Cloud State University made site visits this spring.  The director of OTEL has been honored by the Alfred P. Sloan Foundation as a Distinguished Scholar in Online Learning and has made invited presentations on the topic at Grinnell College and Wilkes University.  Several conference presentations and publications have resulted from UIS’ online efforts as faculty share their experiences with others. 


Goal 2 Improvement of Teaching and Goal 4 Access B Best Practice

Online M.A. in Educational Leadership with Concentration in Master Teaching and Leadership
UIS offers an online M.A. in Educational Leadership with a concentration in master teaching and learning (MTL).  The purpose of this offering is to improve the teaching abilities and increase the leadership skills of classroom teachers.  The target audience is educators who wish to become better teachers and leaders in their schools and communities, but who do not seek administrative positions. 

Beginning in Fall 2000, MTL offered three courses with 27 enrollments.  In Spring 2001, enrollments had doubled to 56.  By Summer 2001, enrollment had increased to 64 students, necessitating an extra section.  Fall enrollment is expected to be over 100 students.

Courses in the concentration have been developed to meet real-life educator needs.  These courses, with at least one new course being developed each semester, include teacher leadership, instructional design, technology in the curriculum, educational research methods, teachers in the learning community, reading and literacy, and supervision for the teacher-leader.  Students are given an opportunity to evaluate each course as it is presented to ensure that the course meets their needs. 

MTL is continually searching for new markets to maintain its growth and strength.  Possible markets currently being addressed are schools for the deaf throughout the U.S., Department of Defense and international schools throughout the world, and individuals who want an online structured format to work on their National Board of Professional Teaching Master Teacher Certification.

Students have many positive comments about MTL.

The MTL program has allowed me to continue my graduate education while still maintaining my busy schedule of teaching, coaching, technology, and firefighting, not to mention being a father and husband.   

I like the flexibility of the program and the feedback from the instructor and other students on the discussion board. Although I put in just as much time as an on-campus class, I can work at my convenience and don’t get as stressed out. Therefore, I am a better mom and teacher. 

Having the option to pursue my master’s degree online provides an opportunity I would not other​wise have had.  

The major strengths of the offering are listed below.

$
All courses are totally online, with no campus visits required.

$
Class sizes are limited to 20.

$
Course material is generally very practical and based on classroom teaching with the readings, discus​sions, projects, and assessments related to classroom activities.

$
Significant student-student and student-instructor interaction occurs within and beyond the courses.

$
Faculty use a variety of types of teaching styles and assessments that hold student enthusiasm.
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