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Overview

The Harry S. Truman Scholarship provides $30,000 to juniors planning to attend graduate school in preparation for careers in public service. Awardees also receive leadership training, graduate school counseling, preferential admission to premier graduate institutions, and internship opportunities with federal agencies. For those selected as nominees, the completed application requires a total of three letters of recommendation and college transcripts from all schools attended. Each year approximately 600 students nationwide compete for this award, with about one-third reaching the interview stage and 75-80 of these finalists being named Truman Scholars. 

Eligibility requirements

1. Full-time student in upper quarter of class (typically minimum  3.5 GPA)
2. Committed to a career in public service:
The Truman Foundation defines public service as employment in government at any level, uniformed services, public-interest organizations, nongovernmental research and/or educational organizations, and public-service oriented nonprofit organizations such as those whose primary purposes are to help needy or disadvantaged persons or to protect the environment. 

3. U.S. citizens or U.S. nationals from American Samoa or the Commonwealth of the Northern Mariana Islands 

Selection criteria

Evaluators look for leadership ability, potential for influencing public policies, community service and extracurricular activities, suitability of the applicant’s proposed program of study for a career in public service, strong academic performance, and potential to perform well in a premier graduate school program. 
Truman Scholars have pursued many fields of study, such as agriculture, engineering, economics, education, government, history, international relations, law, political science, public administration, and public health. For additional information on selection criteria, visit the Truman Foundation website. 

Application requirements
1. Cover sheet with contact info: phone, address and email

2.Completed Truman Application Form (#1-15)

3.Official copies of transcripts from all colleges attended (unofficial is OK for pre-nomination)

Juniors with very good GPA (3.5 and above), strong leadership record, and one or more of: community service, government internships, work experience relevant to public service 

4. three letters of recommendation addressing the applicant’s commitment to a career in public service, leadership abilities and potential, and intellect and prospects for continuing academic success 

5. a completed Institution Nomination Form from the Faculty Representative, 

6. a letter of nomination from the Faculty Representative, 

a completed Truman Scholarship Application, 

7. Policy Proposal (see “Policy Proposal Tips” on page 4)
General Suggestions for Applicants (From the University of Rochester)
In the beginning...

–Read the Truman website thoroughly for details on the scholarship, downloadable application materials, profiles of scholars, tips on applying, etc.

–Be sure that you meet the eligibility requirements: 

• Full-time matriculated junior (at the time of application) committed to a career in public service –demonstrated by service/leadership record

• In top 25% of class, which typically means minimum 3.5 cumulative GPA

For the Truman Policy Proposal, think about a significant policy issue or problem in your intended area of public service. The proposal should include statistical data and source citations and thus will require you to do some research, including a literature search/review, data analysis, and discussions with faculty. 
–Talk with your faculty mentors and faculty/professionals familiar with the issues you explore in the policy proposal. You will want to work closely with at least one or two professors as you prepare the application. Will they be available to read drafts of your application and advise you now, over the summer, and in early fall? 

–Establish a list of possible recommenders, and ask them if they will have time to write thoughtful, detailed letters for you by the specified deadline. The Truman application requires three letters of recommendation–one from a faculty member who can discuss your leadership abilities and potential; one from a faculty member who can address your commitment to a career in public service; and one from an individual who can attest to your intellect and prospects for continued academic success. You will only need three letters if you are chosen as a University nominee. However, please note: one letter of recommendation from a faculty member is required for the campus pre-nomination process.

In the middle...

–Write the policy proposal and show it to mentors and also to faculty outside your field for critical feedback. The Fellowships Coordinator will also review your proposal and other short essays required for the application. Be prepared to revise several times. You may want to consult "Policy Analysis: Concepts and Practice" by David Weimer and Aidan Vining. Another resource for writing proposals can be found at http://www.ssrc.org/publications/. 

–The Truman website contains tips on writing the short personal statement and sample responses to questions on the Nominee Information Form (e.g., description of your most satisfying public service activity, one specific example of your leadership, etc.).

–Fill out the application to be sure that you can fit the information in the space provided. Copies are available in Academic Support or may be downloaded from the Truman website. Make sure your responses are consistent with the objectives of the Truman Scholarship and consistent with one another. For example, your stated post-graduation plans should be in the field you discuss in your response to the question regarding the most pressing societal issue you wish to address. If you intend to seek public office, you need to show a reasonable alternative in case you are unsuccessful.

–Turn in your completed draft application to Academic Support by the November deadline: 
In the end... (University nominees only)

–In addition to the Letter of Recommendation Form, provide each of your recommenders with a packet of information about yourself and the Truman Scholarship; include a copy of your application or at least specific details about your future study and career plans so that each person can write the strongest possible letter for you. 

–Order transcripts from all colleges attended.

–Meet with faculty members as instructed. The meetings have two main purposes. First, they provide you with an opportunity to discuss with members of the Faculty Review Committee their suggestions for strengthening your application. Second, they provide the Fellowships Coordinator pertinent information to include in the official letter of institutional endorsement that must accompany your application. For both of those reasons, the meetings are mandatory. Failure to meet with faculty members will result in a weaker letter of institutional endorsement than might otherwise be written, which may in turn greatly reduce your likelihood of being named a Truman Scholar.

–Carefully prepare the final application, taking into consideration critical feedback from the faculty reviewers and Fellowships Coordinator. The University may decline to endorse poorly prepared applications. A poorly prepared application is one that contains typographical or grammatical errors, or one in which the writing is of poor quality, or the questions are not fully and appropriately answered. The Truman Foundation will not accept applications without the endorsement of the University.

–If you are named a Finalist, we will try to arrange at least one mock campus interview to help you prepare for the mandatory regional interview.

All the time...

– Look for experiences that will enhance your candidacy–e.g., internships, independent study, research, campus involvement, community service/advocacy, participation in partisan politics, career-related jobs. 

Policy Proposal Tips  (from the Truman website)
You proposal should be a topic in the professional field you hope to enter. It should relate to the problem or need of society you identified in your response to Item 9 of the Nominee Information Form. 

Controversial. Substantial debate exists on what to do and there is some legitimacy to the opposite side of the position which you are taking. 

Important. The proposal focuses on a problem that has significance to the US Government, to a substantial segment of US population, to your state, or to the environment. 

Not overwhelming. It is "small" enough to be presented on one page. If it is too large to handle well, break off a small piece. For example: While the health care problem is too large, various elements such as AIDS risk reduction, dealing with a specific disease, or prenatal care for economically disadvantaged women could be discussed. 

Interesting to you. You care about the topic and would like to learn more about it. 

Intellectually approachable for you. You should be able to get a good understanding of the problem including a reasonable grasp of why the problem exists and has not been solved . . . and of the difficulties in implementing the solution you recommend. 

The nature of the problem has been well-documented and statistical data and current references are available. You can find current substantive references -- books, scholarly journals, NY Times / Wall Street Journal / Atlantic / etc. -- as well as regular press or weekly news magazines to help you make the case. 

Tractable. You can come up with a specific plan to present and to defend at a Truman interview. You might even be able to pose a fresh approach. 
Writing the Policy Proposal

Be sure to:    

Address it to the federal or state governmental official who has the most authority to deal with this issue. If you write to the chair of a legislative committee, verify that his or her committee has the jurisdiction to do what you propose. Be careful about addressing it to the President. Generally, a cabinet officer or a chair of a Congressional committee will have more authority than the President. 

Use statistical data to define the problem. Be sure to use data from reliable sources. 

Make your recommendations specific, clear, and understandable. You wouldn't want the intended recipient to say, "So what exactly am I supposed to do?" 

Handle obstacles fairly. Don't just say not enough money or votes but capture briefly the legitimacy of the opposition.
	Letters of Recommendation:
What selection panel members like to see, and what leaves them cold 

	What helps: 

· Point to some specific examples of what the Truman Candidate has done -- gave a terrific presentation, was a dedicated employee who figured out new business practices -- look for results. 

· Provide information about the student's strengths in an interview. Letters should assist the committee in interviewing a student. 

· Be specific. If the student wrote a brilliant paper on quarks, mention the title and why it stood out. 

· [For the nomination letter] Make the case for why this person would be a strong Truman (Rhodes, etc.) candidate. The letter should avoid the redundant information about GPA, class standing, etc. (unless there's something about it not captured in the numbers). Knowing what's unusual about the student (in areas relevant to the scholarship) is really critical. 

· Give the reader some context of how the person knows the Truman Candidate --school, civic, work, etc.--and for what period of time that the person has been known. 

· Provide specific dates, times and location of the event/activity being reviewed. 

· Put the student in perspective. Percentages sometimes help; "top 10% of students in my 50 years of teaching" when true is useful. 

· Give serious indication that you know the candidate personally (when possible). For example, incidents or actions that are unique to your relationship are more credible, than writing about things that are obviously on the resume and can be repeated without verification. Comments about character from personal knowledge are also quite credible for me. That means that the referring official is somewhat going out on a limb, and that means a lot. 

What hurts: 

  Do not write three boilerplate paragraphs about the school or university. The committee does not particularly care where US News ranked the school. The letter should be about the student. Include information about your institution only when it helps the reader interpret the student's activities or academic record, i.e. provides relevant context. 

  Avoid letters that only tell what grade was given in what course. They are useless. Letter-writers should provide substantial information about classroom experiences. 

  The fact that a student did the reading for the class should not be included in the recommendation. It should simply be expected and implies that other students did not do the reading (reflecting badly on the institution). 

  Be honest, but cautious about criticism. Committees take it seriously. Be fair to both the candidate and to the reader. 

  Do not include general platitudes that the Truman scholar is a great person and is a candidate for sainthood. 

  Avoid citing experiences that happened quite a few years ago -- the more recent the better. What the student did in high school is not relevant in the vast majority of cases. 

Note: it is a real downer if the person writing the letter mentions that they only briefly met the Truman Candidate but the staff said nice things. 

And a few general observations: 

Advisors should encourage the candidate to seek out the people who really know them well. Think outside the box of tenured professors at the university. Not that those are bad, but they may not be the people who are most familiar with the candidate. However, if the letter is coming from someone outside an academic setting, it would be a good idea to acquaint the person with the Truman Scholarship program and to the general style of letters of recommendation. 

For advisors, this may also require some earlier identification of scholar candidates, to make sure that they are hooked up with professors and people in their communities who will be able to get to know them well. Some young people don't bond very well with people outside their age group on their own, and they may need a little encouragement.
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